District Enrollment as of 12-23-2015 DOCUMENT A
DISTRICT Full Time Shared Time Full Time Shared Time Total
Students Students Students Students Student
PTC 20 LLD PTC 20 LLD Count
Avon 33 33
Belmar 101 11 1 1 114
Brielle 228 5 7 240
Lake Como 30 4 2 1 37
Manasguan 283 8 4 300
Sea Girt 40 1 41
Spring L.ake 53 1 1 55
Spr Lk Hts 125 5} 1 132
Employee 2 2
Child
Parent Paid 1 1
Totals 201 35 17 2 955
Total MHS 955
Total MES 638
Total District 1,593
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DOCUMENT H |

NEW JERSEY DEPARTMENT OF EDUCATION

EQUIVALENCY APPLICATION
_NJAC.6A:5

COUNTY MONMOUTH COUNTY CODE # 25

SCHOOL DISTRICT MANASQUAN DISTRICT CODE # 2930
S

.
-

L

“EQUIVALENCY” means approval to achieve the intent of a specific rule through an alternate means that is
different from, yet judged to be comparable to or as effective as, those prescribed within the ryje.

Department cannot approve an equivalency to an entjre chapter, subchapter or section (eg.,
NJAC. 6A:5; NJAC, 6A:5-1; or NJAC, 6A:5-1.1, respectively), all applications must
include a citation at Jeagt at the subsection eve] (e.g,N.JA.C. 6A:5-1.1(a)).

NJ.A.C. 6A:30-3.1(a)-(d) and 3.2

Describe what the school district intends 1o accomplish that ig cutrently prevented or disallowed
by the existing rule(s).

Describe why an equivalency is Necessary to accomplish the desired or measurable result(s).
Describe the proposed equivalent.

Describe the process, including solicitation of input and public comment, employed to inform the
community, parents, district board of education members, administrators, and staff in the
proposal’s development.

Director of Technology, and Principals, to describe how the district qualified for continued high
performing status under QSAC and to seck comment and input from thoge stakeholders about the
district’s Equivalency Application, Communication occurred at board meetings, faculty

meetings, as well as the district website to detail the district’s QSAC status and equivalency
proposal.

List the date the district board of education adopted a resolution supporting the proposed

Frank Kasyan, Ed.D. » certify that the information presented in this application ig true and

acourate to the best of my knowledge.

CHIEF SCHOOL ADMINISTRATOR

Dr_Frank Kpeyan - (7)€
gIG;N'; A"T%ﬁ : 7= ATE




' DOCUMENT I

- POLICY GUIDE

ADMINISTRATION
1240/page 1 of 3

Evaluation of Superintendent
Oct 15

M

[See POLICY ALERT Nos. 86, 151, 175, 201 and 207}

1240 EVALUATION OF SUPERINTENDENT

The purpose of the annual evaluation is to promote professional excellence and
improve the skills of the Superintendent, improve the guality of the education
received by the students in the schools, and provide a basis for the review of the
Superintendent’s performance.

This Policy and Regulation 1240 shall be developed by the Board of Education
after consultation with the Superintendent and shall include, but not be limited to:

1.

Determination of roles and responsibilifies for the implementation
of the annual evaluation policy and procedures;

Development of a job description and evaluation criteria based
vpon the Board of Education's local goals, program objectives,
policies, instroctional priorities, State goals, stafufory
requirements, and the functions, dufies, and responsibilities of the
Superintendent;

Specification of data collection and reporting methods appropriate
to the job description;

Provisions for the preparation of an individual professional growth
and development plan based in part upon any need(s) identified in
the evaluation. The plan shall be mutually developed by the Board
of Education and the Superintendent; and

Preparation of an annual written performance report by a majority
of the full membership of the Board of Education and an annual

summary conference between a majority of the total membership
of the Board of Education and the Superintendent.

. Copyright 2015 s Sirauss Esimay Associafes, LLP » BB Hinds Road » Suile 1 = Toms River, NI 08753 - 8198

s 732-255-1500




ADMINISTRATION

POLICY GUIDE

Evaluation of Superintendent

There shall be an annual sommary conference between the Board of Education,
with a majority of its total membership present, and the Superintendent which
shall be held before a written performance report is filed. The conference shall be
held in exccutive session, unless the Superintendent reguests that it be held in
public. The conference shall include, but not be limited to, review of the

following:
1. Performance of the Superintendent based upon the Board approved
job description;
2. Progress of the Superintendent in achieving and/or implementing

the school district's goals, program cbjectives, policies,
instructional priorities, State goals, and statutory requirements; and

3. Indicators of student progress and growth toward program
objecttves. .

The anmual written performance report shall be prepared by July 1 by a majority
of the Board of Education’s total membership by-Fely—+ and shall incinde, but not
be limited to:

i. Performance area(s) of strength;

|
2. Performance area(s) needing improvement based upon the job
description and evaluation criteria set forth in N.JAC
6A:10-87.1(c)2;

3. Recommendations for professional growth and development;

4, A sSummary of indicators of student progress and growth, and a
statement of how the indicators relate to the effectiveness of the
overall program and the Superintendent’s performance; and

5. Provision for performance data not included in the report to be
entered info the record by the Superintendent within ten teaching
staff mensber working days after the report’s completion.

The evaluation procedure for a nontenured Superintendent shall be completed by
July 1 each vyear. '

. Copyright 2015 » Sirauss Esmay Associates, 1IF « 1886HindsRo=d » Suite 1 » Toms River, NJ (08753-8185 = 7R2-255-1500




POLICY GUIDE

ADMINISTRATION
1240/page 3 of 3
Evalnation of Superintendent

Each newly appointed or elected Board of Education member shall complets a
New Jersey School Boards Association training program on the evaluation of the
Superintendent within six months of the commencement of his or her term of
office pusuant to N.J.S.A. 18A:17-2030.

The rules in NJA.C. 6A:10-1.1 et seq. shall not overmide any conflicting
provision(s) of a collective bargaining agresment or other employment contracts
entered into by a school district in effect on July 1, 2013. No collective
bargaining agreement entered into after July 1, 2013 ghall conflict with the
educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or
any other specific statute or rognlation, nor shall topics subject to collective
bargaining mvolve matters of educational policy or managerial prerogatives,

The Board of Bducation shall add to the Superintendent’s personnsl file all
written performance reports and supporting data, incloding, but not Hmited to,
mdicators of student progress and growth. AH mformation contained in written
performance reports and all information collected, compiled, and/or maintained
by employees of the Board of Education for the purposes of conducting the
educator evalpation process pursuant o N.JA.C. 6A:10-1.1 ef seq. shall be
confidential. Such information shall not be subject to public inspection or
copymg pursvant to the Open Public Records Act, NJS.A. 47:1A-1 et seq.
Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be construed to prohibit the
New Jersey Department of Education from, at its discretion, collecting evaluation

data pursuani fo N.J.SA. 18A:6-123e or distributing aggregate statistics
regarding evalvation data.

The Board of Education may hire a qualified consultant to assist or advise in the

evaluation process; however, the evaluation itself shall be the responsibility of the
Board of Education.

Policy and Regnlation 1240 shall be distributed to the Superintendent upon
adoption. by the Board. Amendments fo this Policy and Regulation shall be
distributed within ten working days after adoption.

The provisions of this Policy, Regulation, and N.J.A.C. 6A:10-87.1 et seq. are the

minimum requirerents for the evaluation of a Superintendent.

N.JB.A. 18A:17-20.3; 18A:6-117 through 18A:6-129
NJA.C. 6A:10-1.1 st seq.; 6A:10-87.1 et seq.

Adopted:

] ® Copyright 2015 =
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REGULATION GUIDE

ADMINISTRATION

R 1240/page 1 of 4
FEvaluation of Superintendent
Oct 15

M
[See POLICY ALERT Nos. 151, 201 and 207]

R 1240 EVALUATION OF SUPERINTENDENT

A, Roles and Responsibilifes for the Implementation of the Armual
Evaluation Policy and Procednres '

1. The Board of Education and the Superintendent will develop and
the Board will adopt a job description and evaluation criteria for
the Superintendent’s position based npon the Board’s local goals,
program objectives, policies, instructional priorities, State goals,
statutory reguirements, and the functions, dofies, =nd
responsibilities of the Soperintendent.

2. ‘The Swuperintendent shall have primary responsibility for data
collection and reporting methods appropriate to the job description.

3. The Board President, or the Board President’s designee, shall
oversee the annpal evaluation of the Superintendent.

4. The Board President shall establish timelines for completion of the
annual evaluation of the Superintendent.

B. Annual Summary Conference

1. The Board of Education shall conduct an anmual summary

conference with the Superintendent fo develop and prepare an
Annual Written Performance Report.

2. The annual summary conference between the Board of Education,
with a majority of ifs total membership present, and the
Supetintendent shall be held before the Anmual Written
Performance Report is prepared and filed.

3. The Superintendent shall submit to all Board members any
information, documents, statistics, or any other data or information
he/she would like for the Board members to consider af the annual
summary conference.

m © Copyright 2015 » Sirauss Esmay Assoviaies, L1« 1886 HindsRoad « Sufle 1 « Toms River, NJ 0B753-8188 »  732-255-1500




REGULATION GUIDE

ADMINISTRATION
R 1240/page 2 of 4
Bvaluation of Superintendent

4. The Board President, or the Board President’s designee, shall
preside over the Board’s annual summary conference meeting,

5. The conference shall be held in execuiive sessiom, unless the
Superintendent requests it be held in public. The conference shall
include, but not be linited to, review of the following:

a.

Performance of the Superintendent based upon the Board
approved job description;

Progress of the Superintendent in achieving and/or
implementing fhe school district's goals, program
objectives, policies, instructional priorities, State soals, and
statntory requitements; and

Indicators of student progress and growth toward program
objectives.

C. Amnmual Written Performance Report

1. The Annual Written Performance Report shall be prepared and
approved by a majority of the Board of Education’s total
membership by Fuly 1 and shall include, but not be Timited to:

a,

b.

Performance area(s) of strength;

Performance area(s) needing improvement based upon the
job- description and evaloation criteria sef forth in N.JA.C.
6A:10-82.1{c)2;

Recommendations  for  professional growth  and
development;

Summary of indicators of student progress and growih, and
a statement of how the indicators relate to the effectiveness
of the overall program and the Superintendent’s
performance; and

© Copyight 2015 » _ Strauss Fomay Assotiates, LLP = 1886 Hinds Road » Sulfe 1 « Toms River, NJ 08753 - 8192 =

732-255-1600
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LATION GUIDE

ADMINISTRATION
R 1240/page 3 of 4
Evalunation of Superintendent

e. Provision for performance data not included in the report to
be entered info the record by the Superintendent within ten

teaching staff member working days after the report’s
completion. '

The Board President, or the Board President’s desiguee, shall
prepare a draft of the Annmal Wiitten Performance Report after the
annmal summeary conference. -

The draft of the Annsal Wiitten Performance Report shall be
disseminated to all Board members for review and comment before
presenting the draft report to the Superintendent.

a. In the event a Board member believes a provision(s) of the
draft of the Anmal Written Performance Report is not in
accord with the provisions agreed to by a majorily of the

Board during the annual snmmery conference, the Board
member shall submit mn writing their proposed revision{s)
to the drafter of the Anmwal Written Performance Report.
The drafi of the Anmial Wiitten Performance Report may
be revised by the drafter of the report if the drafter agrees
with the Board member’s proposed revision. In the event
the draffer does not agree with the proposed revision(s), the
issue shall be presented to the full membership of the Board

of Fducation in execufive session to make a final
determination.

The draft of the Annual Written Performance Report shall be
presented to the full merobership of the Board of Education in
execulive session for discussion and approval after the drait report
has been disseminaied fo all Board members for teview. The
Superintendent shall receive a copy of the draft of the Annual
‘Written. Performance Report fiom the Board President, or Board

President’s designee, prior to the execufive session where the
Board is scheduled to discuss and approve.

In the event the Superintendent does not agree with a provision(s)
in the draff of the Anmpal Written Performance Report, fhe
Superintendent shall be provided an opportunity to discuss with the

fill membership of the Board reconsideration of the dispuled
provision(s).

© Copyright 2015

Strauss Femay Associzies, (1P » 1835 Hinds Road »  Suiie 1
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REGULATION GUIDE

ADMINISTRATION
) R 1240/page 4 of 4
Rvaluation of Superintendent

6. A majority of the Board’s full membership shall approve the draft
of the Annnal ‘Written Performance Report before presenting the
final Annual Written Performance Report to the Superintendent.

7. The Superintendent may submit a written response 10 the final
Annual Wriiten Performance Report, which shall be attached to the
report. ‘

D. Nontenured Superintendent of Schools
1. The evaluation procedure for a nonfenured Superintendent shall

also be completed by July 1 each year.

Adopted:

. ® Copyright 2015 « Sirsuss Esmay Assoclates, 1P = 1886 Hinds Road e Sulte 1 » Toms River, NJ 08753 -8788 » T32-255-1500




POLICY GUIDE

TEACHING STAFF MEMBERS
3221/page 1 of 2

Evaluation of Teachers

Oct 15

M
[See POLICY ALERT Nos. 140, 172, 181, 201 and 207}

3221 EVALUATION OF TEACHERS

The Board of Education recognizes the importance of teacher cffectiveness to
further the development of a professional corps of educators and fo increase
stadent achievement. The Board of Education adopts Policy and Regnlation 3221
for the evaluation of teachers consistent with the Teacher Effoctiveness and
Accountability for the Children of New Jersey Act (TEACHNI) and the
AchieveNJ administrative codes. This Policy and Regulation provides the

provisions and requirements for teacher cvalvations consistent with TEACHN]
and AchieveNJ.

For the purposes of Policy and R@gﬂla’twn 3221 Leache means & teachmg staff
member who holds the appropriate helding ; e ol
walid and effective standard, prowsmna} O SImergency mStILC-ﬁ.Oﬂa_ certiﬁcate

issned by the Board of Examiners and is assigued a class roster of students
for at least one particular conrse.

o = b o =

The rales in N.JA.C. 6A:10 — Educetor Effectiveness shall not override any
conflicting provision{s) of collective bargaining agreements or other employment
cortracts in effect on Tuly 1, 2013 and no collective bargaining agreement entered
imo affer Fuly 1, 2013, shall conflict with the educator evaluation sysiem
sstablished pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statuic or
regulation, nor shall {fopics subject to bargaining involve matiers of educational
policy or managerial presogatives. Afl information comtained in written
performance tepotis and all information collected, compiled, and/or maintained
by employses for the evaluation process pursuant to N.JA.C, 6A:10-1.1 et seq.
shall be confidential and shall not be subject to public inspection or copying
pursuant to the Open Public Records Act, N.ELS.AL 47:1A-1 ot seq.

The Board shall annually adopt evaluation rubrics for teachers which shall be
submitted to the Commissioner by June 1 for approval by August 1 of each year.
The evaluation rubrics shall have four defined armunsl ratings: meffective,
partially effective, effective, and highly effective. The Board shall meet the
requirements as ouflined in N.J.A.C. 6A:10-2.2(a) for the annual evaluation of
teachers and shall ensure the f{raining procedures as outlined in N.JALC
6A:10-2.2(t) are followed when implementing the evaluation rubrics for all
teachers. A Disirict Bvaluation Advisory Committes shall be established in

accordance with the requirements of N.LA.C. 6A:10-2.3.

|| ® Copyright 2615° »  Siravss Esmay Associates, LLP » 1888 HindsRoad + Suite 1 « Toms River, NJ 08753-8198 ¢ 732-255-1500




POLICY GUIDE

TEACHING STAFF MEMBERS
3221/page 2 of 2
Evaluation of Teachers

The minimum requirements for the evaloation procedures for teachers as ouflined
in NJA.C. 6A:10-2.4 shall be followed. For each teacher rated ineffective or
partially effective on the anmmal summative evaluztion rating, as measured by the
cvaluation robrics, a correciive action plan shall be developed in accordance with
the provisions of N.JA.C. 6A:10-2.5. A School Improvement Panel shall be
established in accordance with N.J.A.C. 6A:10-3.1 and with the responsibilities
outlined in N.JA.C. 6A:10-3.2.

. The components of the teacher evaluation rubrics as deseribed in N.JA.C.
6A:10-4.1 shall apply to teachers. Measures of student achicvement, as outlined
in N.JA.C. 6A:10-4.2, shall be used to determine impact on student learming.
Teacher observations shall be conductsd in accordance with the provisions of
NIA.C. 6A:10-4.4. Observers shall conduct the observations purspamt o
NIS.A. 18A:6-1235.8) and NJA.C. 6A:10-2.5 and 3.2, and they shall be
trained pursuant to N.J.A.C. 6A:10-2.2(b).

The teacher praciice instrument approved by the Department of Education shall
meet the criteria as outlined in N.J.A.C. 6A:10-76.2.

The Superintendent shall annually notify all teachers of the adopted evaluation
policies and procedures/regnlations no later than October 1. Ia teacher 18 hired
after October 1, the Superintendent shall notify the teacher of the policies and
procedures/regulations at the beginning of his or her employment. All teachers
chall be notified of amendments to the policy and procedures/regulations within
ten teacher working days of adoption.

NJI.S. AL 18A:6-117 et seq.

N.JA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.J.AC. 6A:10-3.1 and 3.2; N.JA.C. 6A:10-4.1 through 4.4
NIAC. 6A:10-76.1 and 76.2 '

Adopted:

. © Copyright 2015 » Sirauss Esmay Associates, LLP = 1886 Hinds Romd = Suiie 1 » Toms River, NJ D8753-81989 » 732-255-1500




REGULATION GUIDE

TEACHING STAFF MEMBERS
R3221/page 1 of 25

Evaluation of Teachers

’ Oct 15

M
[See POLICY ALERT Nos. 181,201 and 207]

R 3221 EVALUATION OF TEACHERS

A Definitions — N.JA.C. 6A:10-1.2

The following words and ferms shall have the following meanings when

used in Policy and Repulation 3221 unless the context clearly indicates
otherwise: :

Announced observation” ﬁeans an observafion in which the person
conducting an evaluation for the purpose of evaluation will notify the
teacher of the date and the class period the observation will be condocted.

“Annual performance report” means a written appraisal of the teacher’s
performance prepared by the teacher’s designated supervisor Principal
ox-designes based on the evaluation rubric for his or her position.

Annpal summative evaluation rating” means an annual evaluation Tating
that is based on appraisals of educator practice and student performance,
and includes ail measures captimed in a teacher’s evaluation rubric. The

four summative performance calegories are neffective, parilaﬂy effective,
effective, and highly effective.

“Calibration” in the context of edocaior evaluation means 2 process o
monitor the compefency of a trained evalnator to epsure the evaluator
contimies to apply an educator practice instrument acourately and

consistently according to the standards and definitions of the specific
instrument.

“Chief School Admimnistrator” means the Superintendent of Schools or the
Administrative Principal if there is no Supertitendent.

“Commissioner” means Commissioner of the New Jersey Department of
Bducation,

“Co-observation” means two or more supervisors who are fraimed on the
praciice insiroment who observe simultaneously, or at altemate times, the
same lesson or portion of a lesson for the purpose of training,

B @ Copyright 2015 » Sirauss Esmay Associates, 11P = 1886 HindsRoad  Suite 1
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REGULATION GUIDE

TEACHING STAFF MEMBERS.
R 3221/page 2 0f25
Evalpation of Teachers

“Corrective Action Plan” means a wiitten plan developed by a teaching
staff member serving in a supervisory capacity in collaboration with the
teacher to address deficiencies as ontlined in an evaluation. The comrective
action plan shall include timelines for corrective action, responsibilifies of
the individual teacher and the school district for implementing the plan,
and specific support that the district shall provide. -

“Dyepartment” means the New Jersey Department of Education.

“Presignated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the teacher’s spervisor.

“Diistrict Bvaluation Advisory Committes” means a group created to
oversee and guide the planning and implementation of the Board of
Rducation's evaluation policies and procedures as set forth in NJA.C.
6A:10-2.3.

“Bducator practice instroment” means an assessment too0l that provides:
scales or dimensions that capture compefencics of professional
performance; and differentiation of 2 range of professional performance as
described by the scales, which must be shown in practice and/or research

frm 4o e potery (b ooy g oot

“Hyaloation” means an appraisal of an individual’s professional
performance in relation to his or her job description, professional
standards, and Statewide evaluation criteria that incorporates analysis of
multiple measures of student achievement or growth and muliiple data
SOUTCes.

“Hyalnation rubrics” means a set of criteria, measures, and processes used
to evaluate all tcachers in a specific school district or local education
agency. Bvaluation robrics consist of measures of professional practice,
based on educator practice instruments, and student outcomes. Each
Board of Education will have an evaluation rubric specifically for
teachers, another specifically for Principals, Vice Principals, and Asgistant
Principals, and evaluation rubrics for other categories of teaching stafl
members.

- © Copyight 2015 » Sfrauss Esmay Associates, LIP 1886 HindsRoad « Suite 1 » Toms River, NJ 08753 -8199 » 732-255-1500




REGULATION GUIDE

TEACHING STAFY MEMBERS
R 3221 /page 3 of 25
Fvaluation of Teachers

“Indicators of stodent progress and growth” means the results of

assessment(s) of students as defined in N.JA.C. 6A:R, Standards and
Assessment.

“Iﬂdm dual professmﬂal deveiopment pl i m%ﬁ%%%ﬁ#gﬂ%&f“m%&t

§feﬂzée as defined in N J,SA ISA 6—119

“Job desmipﬁén” means a wirtten specification of the funcfion of a
position, duties and responsibilities, the extent and Iimits of authority, and
work relationships within and outside the schoel and school district.

“Long ohservation” means an observation for the purpose of evalnation
that is conducted for a mintmum duration of forty mimates or one class
period, whichever is shorter.

“Moiel evalnafion rubric” means distriet educator evaluation rubries
that have been reviewed and accepted by the Commissioner. A
model teaching or principal evaluation rubric includes a teacher or
principal practice mstrament that appears on the Depariment’s list of
approved educator practice mstrmments,

“Observation™ means a method of collecting data on the performance of 2
teacher's assigned duties and responsibilities. An observation for the
purpose of evaluation will be included in the determination of the annual
summative evalvation rating and shall be conducted by an individoal
employed in the school district in 2 supervisory role and capacity and

possessing 2 sehool admimistrator, Principal, or supervisor endorsement as
defined in N.J.A.C. 6A:9-1.1.

©® Copyright 2015 » Stauss Esmay Associgtes, LLP » (BBEHindsRead » Sulte 1 » TomsRiver, NJ 08753-~8188 « 732Z-255-1500




REGULATION GUIDE

TEACHING STAFE MEMBERS
R 3221/page 4 of 25
Evalnation of Teachers

“Post-observation conference” means a meeting, either n-person of
remotely, between the & supervisor who conducted the observation and the
teacher for the purpose of evaluation to discuss the data collected in the

observation.

“Seoring guide” means a set of rules or criteria used o ovaloaie a
. performance, prodnct, or project. The purpose of a scoring guide is 1o
provide a transparent and reliable evaluation process. Teacher Bducates
practice instruments inclode a scoring guide that an evaluator uses io
structure his or her assessments and ratings of professiopal practice.

“Semester” means half of the school year.

“Short observation” means an observation for the purpose of evaluation

that is conducted for at least twenty mintes.

“Signed” means the name of one physically written by oneself or an
clecironic code, sound, symbol, or process attached io or logically
sssociated with a record and executed or adopted by a person wita the

intent to sign the record.

“Strdent growth objective” means is an academic goal that teachers and

evaluators set for groups of siudents.

“Stydent srowth percentile” means a specific mefric for measuring
individual student progress on Statewide assessments by tracking how
much a siudent’s test scores have changed relative to other students

Statewide with similar scores in previous years.

“Syperintendent” means Superintendent of Schools or Chief School

Admimstraior.

“Sypervisor” means an appropiately certified feaching staff member, &s
defined in N.J.8.A. 18A:1-1, or Superintendent employed in the school
district in 4 supervisory role and capacity, and possessing a school
administrator, Principal, or supervisor endorsement as defined in N.J.A. C.

6A:9B-11 6A:0- 1.

© Copyight 2015 » Sirauss Esmnay Assoolaies, LLF = 1886 Hinds Road = Suile 1 = Toms R'lvér,
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HGULATION GUIDE

TEACHING STAFF MEMBERS
R 3221 /page 5 of 25
Bvalusiion of Teachers

“Teacher” means 8 teac",hjng staff member whe holds heldimg the
appropriate i £ ; Feetive
standard, provisional, or emergency instroctional certificate issaed by the

Board of Examiners and is assigned a class roster of students for at
least one particolar course.

= b dnn e
R

“Teacher practice instrument” means an assessment tool that
provides: secales or dimensions that capfure compefencies of
professional performance; and differentiation of a range of
professional performance as deseribed by the seales, which mmst be
shown in praciice and/or research simdies. The scores from the
teacher practice instrument are compouenis of the teacher’s

evaluation rubrics and the seores are included in the smmmative
evalnation rating for the individual.

.
=
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“Unannounced observation” means an observation i which the person

conducting an observation for the purpose of evaluation will nof notify the
teacher of the date or fime the observation will be conducted.
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B. Applicability of Rules on Collective Bargaining Agreements — NJ.A.C.
6A:10-1.3

The rules in M.J.A.C. 6A:10-1.1 et seq. shall not override any confiicting
provision(s) of collective bargaiming agreements or other employment
comtracts entered into by a school district in effect on July 1, 2013. No
collective bargaining agreement entered into afier July 1, 2013, shall
conflict with the educator evaluation sysiem esfablished pursuant i0
N.JA.C. 6A:10-1.1 et seq. or any other specific stamute or regulation, nor
shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.

C.  Educator Bvaluation Data, Information, and Written Reports — N.JA.C.
6A:10-1.4

All information confained in written performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Edncation for the purposes of conducting the educator evalnation
process pursuant to N.LA.C. 6A:10-1.1 et seq, shall be confidential. Such
information shall not be subject to public inspection or copying pursuant
to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq. Nothing
contained in N.JLA.C. 6A:10-1.1 et seq. shall be construed to prohibit the
Department or a school district from, at its discretion, collecting
evaluation data pursuant to N.J.S.A. 18A:6-123.¢ or distribuiing aggregate
statistics regarding evalnation daia.

D. BEvaluation of Teachers — N.JA.C. 6A:10-2.1

1. The Board of Education anmually shall adopt evaluation rubrics for
teachers. The evaluation rubrics shall have four defined annmal
ratings:  ineffective, partially effective, effective, and highly
cifective.

2. The evaluation rubrics for teachers shall include all other relevant
minimom standards set forth in N.J.S.A. 18A:6-123b. (P.L. 2012,
c. 26, § 17¢). : :

3. Evaluation robrics shall be submitted to the Commissioner by
Fume 1 for approval by August 1 of each vear.
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E. Dyuties of the Board of Edueation —N.JA.C. 6A:10-22

1. The Board of Bducation shall meet the following requirements for
the anmual evaluation of teachers, onless otherwise specified:

a. Establish a Idstrict Bvalmation Advisory Committee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures ag
set forth in N.JA.C. 6A:10-1.1 et seq.;

b. Annnally adopt policies and procedures developed by the
Superintendent purspant fo N.JLA.C. 6A:10-24, including
the evaluation rubsics aporoved by the Commissioner
porsuant to NLTA.C. 6A:10-2.1(c)s

c. Ensure the Superintendent anunally nofifies all teachers of
the adopted evaluation policies and procedures no tater than
October 1. I a teacher is hired after October 1, the
Board/Superintendent shall notify the teacher of the
policies and procedures af the begiming of his or her
employment. Al ieachers shall be notified of amendments

to the policy and procedures within fen teacher working
days of adoptions;

4. Ammually adopt by June 1, any Commissioner-approved
edueator teacher practice instroments and, as part of the
process described at N.JAC. 6A:10-2.1{c), notify the
Department which mstruments will be used as pait of the
school distriet’s evaluation rubrics:;

e. Ensure the Principal of each school within the school
district has cstablished a School Improvement Panel
pursoant fo NJA.C, 6A:10-3.1. The panel shall be

cstablished annually by August 31 and shall carry out the
duties and functions described in NJ.A.C. 6A:10-3.25

f. Ensui'e data elemants are collectad %eHe

stored %e—éat—a in an accessible and usable m‘mat Data
elements shall include, but not be limited o, scores or
evidence from observations for the pmpose of evaluation
and student growth objective data:; and
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o, Ensure the Supermtendent or desxguee e:ertﬁies to the
Department that each-Prneipal 1n-the-essi B
observer who condncts an observatlon of a teache;t for the
pupose of evaluafion as described m MIAC:
EA1024(h: N.IAC. 6A:104.4; asd NLTLA C. 6A210-5.4;
and N.JA.C. 6A:10-6.2, shall meet the statotory
observation requirements of N.JS.A. 18A:6-119;
18A:6-123b(8); and N.I.S.A. 18A:27-3.1 and the teacher
member of the School Improvement Panel requirements of
N.J.AC. 6A:10-3.2. 1

The Board of Education shall ensure the following iraining
procedures are followed when implementing the evaluation rubric
for all teachers and, when applicable, applying the Commmissioner-
approved educator practice mstruments:

a. Annnally provide fraining on and descripfions of each
component of the evaluation rubric for all teachers who are
being evaluated in the school district and provide more
thorough training for any teacher who is being evalnated
for the first time. Training shall include detailed
descriptions of all evaluation rubric components including,
when applicable, detailed descriptions of student
achievement measgres and all aspects of the educator
praciice instruments;

b. Provide training on the teacher practice instruments for any
supervisor who will conduct observations for the purpose
of evahuation of teachers. Training shall be provided beiore
the observer conduets his or her first observation for the
purpose of evaluation;

c. Anmually provide updates and refresher fraining on the
teacher practice instruments for any supervisor who will
observe ieaching teacher practice for the purpose of
inereasing accuracy and consisfency armong observers;

observations for the purpose of evalpation of a teacher o
complete two co-observations during the academic years
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Decamber

(D Co-observers shall use the co-observation deuble
ehsarvaion 1o e & 35
ingtrernents; promote accuracy in scoring, “and to
contimually train themselves on the instroment;-zad.

()3} A co-observation zazy shall count as ome & required
observation for the purpose of evaluation pursuant
to NJAC. 6A10-44, as long as the observer
meets the reqmitements set forth in N.J.A.C. 6A:10-

A3 and A4, :ﬁg—ﬁa—s%%&eﬁ-ﬂ-hﬁﬁ—ﬂ&%‘eﬁe

1» v

e The Superintendent shall aomually cerify to the
Department that all supervisors of feachers in the school
digirict who are wufilizing feacher eoduesfor practice
nstruments have completed training on the instrument and
its application and have demonstrated competency m
applying the teacher eduester practice instruments.

F. District Evatuation Advisory Commiites — NJA.C. 6A:10-2.3

L.

Members of the District Bvalnation Advisory Committes shall
inclade representation from the following groups: teachers from
each school level represented in the school district; central orfice
administrators overseeing {he teacher evaluabon process;
supervisors involved in teacher evaluation, when available or
appropriate; and administraiors conducting evaluations, including 2
mintmom of one administrator conducting evaluations who
participates on a School Improvement Panel. Members also shall
include the Superintendent, a special education administrafor, a
parent, and a member of the Board of Edueation.

The Superintendent may extend membership on the District

Evaluation Advisory Commitiee to representatives of other groups
and to individaals.

Reginning in 2017-2018, the District Bvaluation Advisory
Commuitiees shall no longer be required and the Board of
Education shall have the discretion to contimie the Disirict’s
Byalnation Advisory Committee.
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. Bvalvation Procedures for Teachers —N.J. A.C. 6A:10-24

1. 'The provisions outlined in Policy and Regulation 3221 and
MN.IAC. 6A:102.4 ghall be the minimum requirements for the
evaluation of proceduresfor teachers.

2. Evaluation policies and procedures requiring the annual evalvation
of all teachers shall be developed under the direction of the
Superintendent, who may consult with the District Evaluation
Advisory Committes or representatives from School Improvement
Panels, and shall include, but not be limited to, a description of:

ab.  Roles and responsibilifies for implementation of evaluation
policies and procedures;

be.  Job descriptions, evaluaiion rubrics for teachers, the
process for calculatmg the Summatwe rafings and each

mé the evaluahon regulatlons set forih m %hzs NJAC,
6A:10 et seq;

ed.  Methods of data collection and reporting appropriate to
each job description, including, but not limited fo, the

processes for student aifrition to teachers, Principals,
Assmtant Priacipals, and Vice Principals for calculating

d. Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supexrvisor;

e. The process for preparation of individual professional
_development plans; and
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i The process for preparation of an anmual written
performance report by the teacher’s designated supervisor
or-designes; and an annual sommary conference between
the teacher and his or her designated supervisor-es—the

L]

e, n A

The ammpal smmmary conference between #he designated
supervisors and he teachers shall be held before the written
performance report is filed. The conference shall ocenr on or

before Jume 30 of each year and shall include, but not be limited
1o, a review of the following:

a The performance of the teacher based upon the job
desciiption and the scores or evidence compiled using the

icacher’s evaluation rubric, including, when applicable,
the teacher’s practice nstrument;

b. The progress of the teacher foward meefing the goals
ebieetives of the individual professional develepment plan
OF, WhHenever when applicable, the corrective action plan;

C. Available indicators or scores of student achievement or
growth, when appleable, such as student growth objective

scores and stmdent growth percentile scores;as-applieable;
and

d. The preliminary annual wiitten performance report.

If any seores for the teacher’s evaluation rubric are not available at
the Hme of the annual summary comference due fo pending
assessment results, the anmual snmmative evaluation rating shall be

calcolated once all component ratings are aveailable.

The anmual written performance report shall be prepared by the

teacher’s designated supervisor Prineipal-ordesignes; and shall
include, but not be limited to:

a. A spmmative rating based on the evaluation rubric,
including, when applicable, a fotal score for each
component as described in N.T.A.C. 6A:10-4;
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b. Performance area(s) of stength mnd area(s) needing
improvement based upon the job description, observations
for the purpose of evaluation and, when applicable, the
teacher practice instrument; and

C. An individual professional development plan developed by
the designaied supervisor and the teacher or, when
applicable, a corrective action plan from the evaluation
vear being reviewed in the report.;and

6. The teacher and the designated superwsor prepareroftheannual
Jﬂwﬁeﬁﬁeﬁ%ﬁﬂﬂﬁee—fe?e# shall sign the report within five teacher

working days of the review.

78.  The Board of Education shall include add all writien performance
reports and supporting data, including, but not limited fo, written
observaiion reports and additional componenis of the
snmmative evalnation rating indicators—of studest-progressand
srowihfor a-teacher as part of the teacher’s his-erher personnel
file, or in an alfernative, confidential location. H reports and
data are stored in an altermative location, the persoumel file
shall clearly indicate the report’s location and how it can be
easily aceessed. The records shall be confidential and shall not be
subject to public Inspection or copying pursuant to the Open Public
Records Act, NLS.A, 47:1A-1 et seq.

H. Corrective Action Plans for Teachers — NJ.A.C. 6A:10-2.5

i. For each teacher rated ineffective or partially effective on the
annual summative evalvation rating, as measured by the evaluation
rubrics, a corrective action plan shall be developed by the teacher
and the Superintendent or the teacher’s designated supervisor.
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If the surmmative evaluation rating is calculated before the end of
the school year, then the corrective action plan shall be developed
and the teacher and his or her designated supervisor shall meef to
discuss the corrective action plan prier to September 15 of the
following school year. The conference to develop and discuss the
corrective action plan may be combined with the teacher’s annual

summary confersnce that ocenrs af the end of the year of
evaluafion.

If the ineffective or parbially effective sumimative evaluation rating
is received after the start of the school year following the vear of
evaluation, then a corrective action plan mmst be developed, and
the teacher and his or her designated supervisor shall meet o
discnss the corrective action plan within fiffeen teacher working

days following the school district’s receipt of the teacher’s
sommative rating,

The content of the corrective action plan shall replace the confent
of the individual professional development plan reguired in
NJAC e85 4{e)-and-157{e) 6A:9C-3.4(e) and 3.7(c) unfil
the next annual smmmary conference.

The content of the corrective action plan shall:

a. Address areas i need of improvement identified n the
teacher evaluation robric;

b. Include specific, demonstrable goals for improvement;

c. Include responsibilities of the evaluafed employes and the
school district for the plan’s implementation; and

d. Incinde timelines for meeting the goal(s).

The teacher’s designated supervisors-erbis—or-herdesignee; and
the teacher on a corrective action plan shall discuss the teacher’s

progress toward the goals ouflined in the corrective action plan
doting each post-observation confersnce, when required by
NJS.A 1BA:27-3.1 or N.JA.C. 6A:10-4.4,

. ® Cepyright 2015 »

Strauss Esmay Associaies, 1P » 1885 Hinds Road » Suile 1 « Toms River, NJ D8753-8109

+  732-255-1500




-

REGU.

_ATION GUIDE

10.

TEACHING STAFF MEMBERS
R 3221/page 14 of 25
Fvaluation of Teachers

o ot pememeind presenaeeer
I S AN PR A R F S EAE TR A AT Nk T

amlom  dymoan  ownd  th
Prt Pt

AraranddTIa pofine

conference; shall be documented in the teacher’s personnel file and
reviewed at the annual smmmary conference or the mid-year
evaluation, when applicable. Both the teacher on a corrective
action plan and his or her designated supervisor may collect
data and evidence to demonsirate the teacher’s progress
toward his or her correetive action plan goals.

Progress toward the teacher’s goals outlined in the corrective
action plar may be used as evidence in the teacher’s next annual
summative evalnation; however, such progress shall not goarantes
an effective rating on the next summative evaluation.

Responsibilities of the evaluaied teacher on 2 corrective action
plan shall not be exclusionary of other plans for improvement
determined to be necessary by the teacher’s designated supervisor.

The School Fmprovement Panel shall ensure teachers with a
corrective action plan Teceive a mid-year evaloation as required by
N.ISA 18A:6-120.c. I the corrective action plan was created on
or prior to September 15 of the academic year, the mid-year
evaluation shall occur before February 15; if the corrective action
plan was created after September 15, the mid-year evaluation shall
occur midway between the development of the correciive action
plan and before the annual summary conference. The mid-year
evaluation shall inchude, at a minimum, a conference to discuss
progress foward the teacher’s goals outlined in the corrective
action plan.: The mid-year evaluation conference may be
combined with a post-observation conference.
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11.  The School Improvement Panel shall ensure feachers with a
corrective action plan receive one observation, inclnding a
post-ocbservation, in addition to the observations required in
NJA.C. 6A:10-4.4 for the purpose of evaluation as described
in NJA.C. 6A:10-1.2 and 4.4(a). The Supcrintendent or

Principal shall determine the length of the additiomal
observation.

1211, Tenured teachers with a corrective action plan shall be observed by

nmltiple observess for the purpose of evaluation as described in
NIAC. 6A10-4.4(c)2

13. The corrective action plan shali remain in effect uniil the
teacher receives his or her next summative evaluation raiing.

L School Improvement Panel — N.JA.C. 6A:10-3 et seq.
1. School Improvement Panel Membership —N.J.A.C. 6A:10-3.1

2. The School Improvement Panel shall include the Principal,
a Vice Principal, and a teacher who is chosen in accordance
with b. below by the Principal in consultation with the
majority representative.  The Principal may appoint
additional members to the School fmprovement Panel as
long as all members meet the criteria outlined in this
section and N.ILS.A. 18A:6-120.2 and the teacher(s) on the
panel represents at least one-third of its total membership.

b. The Principal annually shail choose the teacher(s} on the
' School Improvement Panel through the following process:
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(1)  The teacher member shall be a person with a

demonstrated record of success in the classroom.
2 aogminegenry  da Aoenir @os NTE I1lE o A

i NN i o % ¥ x o "

demonsirated record of success in the classrocom
means the teacher member shall have been rated
effective or highly effective in the most recent
available anmmal summative rating.

(2)  The majority representative, in accordance with a.
above, may submit to the Principal, teacher member
nominees for consideration.

(3)  The Principal shall have final decision-making
agthority and is not bovnd by the majority
representative’s list of nominees.

c. The teacher member shall serve a full academic vyear,
except in case of illness or authorized leave, but may not be
appointed more than three consecutive years.

d All members of the School fmprovement Panel shall be
chosen by August 31 of each year.

2. School Improvement Panel Responsibilities — N.J.A.C. 6A:10-3.2
a. The School Improveraent Panel shall:

(H Oversee the menforing of iteachers according io
N.JAC. 6A:98-8 and support the implementation
of the school district mentoring plan;

(Z)  Conduct evaluations of teachers pursuant fo
NIA.C.0A:10-2 4 and 4.4;

(3)  Ensure comective action plans for teachers are
created in accordance fo N.LA.C. 6A:10-2.5(7); and
conduct mid-year evaluations for teachers who are
on a corrective action plan; and
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(4)  Identify professional development opportunities for
All teachers based on the review of aggregate
school-level data, including, but not limited 0,
teacher edgeator evaluafion and  student
performance  data  to  support  school-level

professional  development plans described in
NIAC. 6A:9-15508A:0C-3.5.

To condnect observations for the purpose of evaluation, the
teacher member shall have:

(1)  Apreement of the majority representative;
(2)  An appropiiate supervisory certificate; and

{3)  Approval of the Principal who supervises the
teacher being observed. '

The teacher member who pasticipates in the evaluation

process shall not serve concurrently as a mentor under
NJA.C. 6A:9B-34.

L Coroponerts of Teacher Evatuation Rubric —MN.LA.C. 6A:10-41

1.

The components of the teacher evaluation rubric described M

N.JA.C. 6A:104.1 et seq. shall apply to teachers holding the
position of teacher and holding a valid and effective standard,
provisional, or emergency instructional cexfificate.

BEvaluation rubrics for all teachers shall include the requireients
described in N.T.S.A. 18A:6-123, inclading, but not limited to:

Al

Measores of student achievement pursuant to NJAC.
0A:10-4.2; and

£ = In

Measmres of teacher practice pursuant to determined

T
aladel I
e 3

4mcy Cely fags T4 USSR, [ P

Sy EI (A

throuph-a-teacher pracice insirument o
eseribedin NIAC. 6A:10-43 and 4.4
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3. To earn a swmmative rating, a teacher shall have a student
achievement score, incleding median student growih percentile
and/or student growth objeciives(s) scores, and a teacher
practice score pursuant io N.JLA.C. 6A:16-4.4.

43.  Fach measuzs score shall be converted io a percentage weight S0
all components measezes make up 100 percent of the evaluation
rubric. By Apsl15 Augnst 31 prior fo the academic sehool year
in which the evalmation rubric applies, the Department shall
provide on its website the required perceniage weight of each
meagare compenent and the reguired summative rating seale,
All components shall be worth the following percentage weights or
fall within the following ranges:

a. If, according to N.JA.C. 6A:10-4.2(b), a teacher Teccives a

. median sindent prowth percentile, the student achievement

component shall be at least forty thirty percent and no

more than fifty percent of a teacher’s evaluation rubric
rating as detenmined by the Depariment.

b. If, according to N.J.A.C. GA:10-4.2(b), a teacher does not |
receive a median student prowth percentile, the stodent
achicvement component shall be at least fifteen percent and
no more than fifty percent of a teacher’s evaluation Tubric
rating as determined by the Department.

c. Mesasures of teacher practice described in NJA.C
6A:10-4.3 and 4.4 shall be at least fifty percent and no
more than eighty-five percent of a teacher’s evaluation
rubric rating as determined by the Department.

i Notwithstanding the provisions of a, b, and ¢ above, if a

. teacher’s appeal of his or her student growth objeciive

is approved, according to N.JLA.C. 6A:10-4.2(f), the

student growth objective score weight within . the

student achievement component and the feacher

practice weight shall be adjusted by the Superintendent

or the Comupissioner, as applicable according to
NJA.C. 6A:10-4.2(f).

54, Standardized tests, used as a measure of stadent progress, shall not
be the predominapt factor n determining a teacher’s annual
summative rating, .
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K. Student Achievement Conmponents — N.JA.C. 6A:10-4.2

1. Measures of student achievement shall be used fo determine
mmpact on student leamning. The stndent achievement measures
shaﬂ mclude t‘ne milowmg components *ﬁ%&sﬁﬁtﬁtﬁ%&l@w—aﬁé '

a. H the teacher meets the requirements of 2. below, the
median sindent growth perceafile of all studenis

assigned to-a teacher, which shall be calenlated as set
forth in 4., below; and

b. Student growth objective(s), which shail be specific and
measurable, based on available student learming data,
aligned to the Core Curriculum Content Standards, and
based on growth and/or achievement,

{I)  For teachers who ieach subiecis or grades not
covered by the Core Curriculum Content Standards,
student growth objective(s) shall align to standards

adopted or endorsed, as applicable, by the State
Board.

2. The median stodent growth percentile shall be included in the
annnal summative rating of a teacher who:

a. Teaches at least one course ot group within a cowrse that
falls within a standardized-tested grade or subject. The
Department shall maintain on ifs website a course Hsting of
all standardized-tested grades and. subjects for which
sindent growth percentile can be caleulated pursuant fo 4.

below;
b. Teaches the course or group within the course for at least
sixty percent of the time from the beginning of the course
to the day of the standardized assessment; and
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Flas at least twenty individual student growth percentile
scores attributed to his or her pame during the academic
year of the evaluation. If a teacher does not have at least
twenty individual stodent growth percentile scores in a
given. academic year, the sindent growth percentile
scores attributed to a teacher during the two acadeinic
years prior to the evaluwation year may be ased in
addition to the studeni growth percenfile scores
attributed to the teacher during the academic year of
the evaluation. Only student growth percentile scores
from academic year 2013-2014 or any year after shall
be used o determme mec'han student g:owth percent]les

3. The Department shall periodically eollect data for all teachers
that inclnde, bnt are not inmted to, si:udent achlevement and

4, The Department shall calenlate the median student growth
percentile for teachers nsing students assigned to the teacher
by the school district pesiodieallycollect-data-thatinclude; but-are

not limited-fo, compenent-level seeres. For teachers who have a
student growth percentile score:

8.

The Board of Education shall subsnit fo the Department
final ratings for all components, other than the stodent
growth percentile, for the annual sommafive rating; and

- b. The Department then shall then report to the employing
district Board of Education the anmal summative rating,
including the median student growth percentie for gach
teacher who Teccives a median student growth percentile.

5. Stodent growth objectives for teachers shall be developed and

measured according to the following procedures:
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a. The Superiniendent shall determine the mimber of requited
stadent srowth objectives for teachers, including teachers
with a student growth percentile. A teacher with a student
growth percentile shall have at least one and not more than
four student growth objectives. A teacher without a student
growth percentile shall have st least two and 2 maximum of
four student growth objectives. By Apsh15 August 31
prior fo the academic scheel year the evaluation rubric
applies, the Department shall provide on its website the
minimum  and meximum oomber of requred student
growth objectives within this range.

b. A teacher with a stndent growth percentile shall not vse the
. standardized assessment used in determinming the student

growth percentile to measure progress toward a student
srowth objective.

oL Each Al teachers shall develop, in consultafion with his ox
her supervmor ora Prmmpal’s demgnee %ﬁf—%ﬁ&pﬁ—@f

MmL growfh Obj ectwe iy the teache‘r does not agre with

the stadent growth objectives, the Principal shall make the
final determination.

d. Stundent growth objeciives and the criteria for assessing
teacher performance based on the objectives shall be
determined, recorded, and retained by the {eacher and
his or her supervisor by October 31 of each academic
year, or within twenty work days of the feacher’s start
date If the teacher begms work after October 1 a&é

e. Adjustments to student growth objectives may be made by
the teacher in consulfation with er his or her sopervisor
only when. approved by the Superintendent or designee.
Adjosimenis apd shall be recorded in the teacher’s
personnel file on or before February 15,
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(1)  Tf the Stndent Growth Objective (8GO) covers
only the second semester of the school year, or if
the feacher -begins work after October 1,
adjustments shall be recorded before the mid-
point of the second semester.

teacher’s student growth objective score. The teacher’s
stodent growth objective score, if available, shall be
discussed at the teacher’s anmual supmmary conference and
recorded in the teacher’s personnel file. '

L. Teacher Practice Components - N.JA.C. 6A:10-4.3

1. The teacher practice component rating shall be based on the
measurement of the teacher’s performance according to the school
district’s Commissioner-approved teacher practice instroment.
Observations pursuant to N.J.A.C. 6A:10-4.4 shall be used as one
form of evidence for the measurement.

M, Teacher Observations — N.LA.C. 6A:10-4.4

1. For the purpose of teacher evaluation, observers shall conduct the
observations pussuant to N.J.S.A. 18A:6-123.b.(8) and NIAC
6A:10-2.5 and 3.2, and they shall be trained pursnant to N.J.A.C.
6A:10-2.2(b).

2. Observation conferences shall include the following procedures:

a. A supervisor who is present at the observation shall
conduct a post-observation conference with the teacher
being observed. A post-observation conference shall occor

no more than fifteen ieacher ieaching stafl -member

working days following each observation. - pre

b. The post-observation conference shall be for the purpose of
reviewing the data collecied at the observation, connecting
the data o the teacher practice instrument and the teacher’s
individual professional development plan, colleciing
additional information needed for the evalnation of the
teacher, and offering areas to improve effectiveness.
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Tf agreed o by the teacher, post-observation conferences
for short observations of temmred teachers who are notona
corrective action plan may be conducted via wriiten
commumnication, including clectronic commanpications.

A pre-conference, when reguired, shall occur at least one
but not meore than wwHthin seven teacher feaching staff
member working davs prior to the observation;—aet

3. Fach teacher shall be observed as deseribed in N.JALC. 6A:10-4.4,
at least three times during each school vear, but not less than once
during each semester. For all teachers, at least one of the required
observations shail be announced and preceded by a pre-conferencs,
and at least one of the reguired observations shall be unannounced.
The Suparintendent shall decide whether the third required

observation is annowmced or unspmounced.
additional requiremenis shall apply:

a.

The following

Nontenured teachers shall receive a minimum of three
observations within the timeframe set forfh 1 N.J.S.A.
18A:27-3.1, and observations for all other teachers shall
ocerr priot to the anmmal summary conference, which shall
ocenr prior to the end of the academic school year.

Teachers on a comrective action plan shall receive

obgervations within the timeline set forth in NJAC.
6A:10-2.5.

Nontenured teachers shall be observed during the course of
the year by more than one appropriately certified
supervisor, either simultaneonsly or separately, by momitiple
ohservess, with the following provisions:

(1) A co-observation shall fulfll the requivement in this
section for multiple observers.

{2}  One co-observation shall count as one observation
requived in 4. below.
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d. One post-observation conference may be combined with a
teacher’s anmual summary conference as long as it occurs
within the required fifteen teacher teaching staff member
working days following the observation for the purpcse of
evalpation.

e. A written or electronie evaluation report shall be signed by
the supervisor who conducted the observation and post-
observation and the teacher who was observed.

1. The teacher shall submit his or her written objection(s) of
the evalpation within ten teacher working days following
the conference, The objection(s) shall be attached to each
party’s copy of the annmal written performance repott.

4. Bach observation required for the purpose of evaluations shall be
conducted for the mimmum duration based on the following

gIoUDS:

a. A nonterured teacher who is in his or her first or second
year of teaching in the school district shall receive at least
two long observations and one short observation.

. A nontenmured teacher who is in his or her third or fourth
year of teaching in the school district shall receive at Jeast
one long observation and two short observations.

. A tenmred teacher shall teceive at least three short
observations.
5. To earn a teacher praciice score, a tea(:her shall receive af least

three observatmns

a. If a teacher is present for less than forty percent of the
iotal stndent school days in an academic year, he or she
shall receive at least two observations to earn a teacher
practice score.
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N. Teacher Practice Instrument — NJA.C. 6A10-7.2 62

1. The teacher practice instrument approved by the Department shall
meet the following criteria:

a. Include domains of professional practice that align to the

New Jersey Professiona]l Standards for Teachers purspant
to N.JA.C. 6A:9-3;

b. Inctude scoring guides for assessing teacher practice that
differentiate among a minimumm of four levels of
performance, and the differeniiation has been shown in
practice and/or resgarch studies. Bach scoring guide shall:

{1) Clearly define the expectations for each rating
catesory,

(2}  Provide a conversion o the four rating categories:
ineffective, partially effective, effective, and highly
effective;

(3) Be applicable fo all grades and subjects; or to
specific grades and/or subjects if designed explicitly
for the grades and/or subjects; and

(4) Use clear and precise language that facilitates
common understanding among feachers and
administrators.

C. Rely, to the extent possible, on specific, discrets,
observable, and/or measurable behaviors of students and

teachers in the classroom with direct evidence of stodent
engagement and learning; and

d. Inctnde  desciiptions  of  specific  training  and

implementation details required for the instmiment to be
effective. )

2. For Commissioner-approval of a teacher practice instrument in
2015 or any vear thercafter, the instrument shall include a process
to assess competency on the evaluafion instvoment which the
school district may choose to use as a measure of compstency.

Adopted:
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M
[See POLICY ALERT Nos. 175, 201 and 207)]

3222 EVALUATION OF TRACHING STAFF MEMBERS., EXCLUDING
TRACHERS AND ADMINISTRATORS

The Roard of Bducation recognizes the importance of teaching staff member
cffectiveness to further the development of a professional corps of educators and
to increase student achievement. The Board of Education adopts Policy and
Regulation 3222 for the evaluation of teaching staff members consistent with the
Teacher Effectiveness and Accountability for the Children of New Jersey Act
(TEACHNI) and the AchieveN] adminisirative codes. This Policy and

Regulation provides the provisions and requitements for teaching staff member
evaluations consistent with TEACHNT and AchieveNJ.

_ For the pwposes of Policy and Regulation 3222, “icaching stalf member”

' includes, but is not limited to, educational services staff members, gumidance
counselors, school murses, library/media specialists, occupational therapisis, and
other teaching staff members working vmder an educational services certificate.
For the purposes of Policy and Regulation 3222, “ieaching staff member” does
not include teachers, Principals, Vice Principals, Assistant Principals, and
administrators, including, but not limited to, directors and/or supervisors.

The rules in NJA.C. 6A:10 — Educator Effectiveness shall not override any
conflicting provision(s) of collective bargaining agreements or other employment
contracts in effect on July 1, 2013 and no collective bargaining agreement entered
into after July 1, 2013, shall conflict with the educstor evalvation system
established pursnant to N.J.A.C. 6A:10-1.1 ef seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or menagerial prerogatives. All infbrmation confained i written
performance reports and all information collected, compiled, and/or maintained
by employees for the evaluation process pursnant to NJ.A.C. 6A:10-1.1 et seq.
shall be confidential and shall not be subject to public inspection or copymg
pussuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

.The Board shall annually adopt evaluation rubrics for teaching staff members
which shall be submitted to the Comumissioner by June 1 for approval by August 1
of each year. The evaluation vubrics shall have four defined annual ratings:
:\ ineffective, partially effective, effective, and highly effective. The Board shall
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meet the requivements as ouilined in NJA.C. 6A:10-2.2(a) for the anmual
evaluation of teaching staff members and shall ensure the training procedures as
outlined in N.JA.C. 6A:10-2.2(b) are followed when implementing the evaluation
rubrics for all teaching staff members. A District Evaluation Advisory Commiitee
shall be established in accordance with the requirements of N.JLA.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for teaching staff
members as outlined in N.J.A.C. 6A:10-2.4 shall be followed. For each teaching
staff member rated ineffective or partially effective on the annual sommative
evalnation rating, as measured by the evaluation rubrics, a corrective action plan
shall be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5.

Observations and evaluations for nontenured teaching staff members shall be in

accordance with the provisions of N.J.S.A. 18A:27-3.1. Evaluations for

nontenured teaching stafl members shall take place before April 30 each year

be—eompleted prior to the May 15 notice requirement date for continued

employment. Bvaluations for tennred teaching staff members shall be completed
~ prior to June 30.

The Superintendent shall anmually notify all teaching staff members of the
adopted evaluation policies and procedres/regulations no later than October 1. If
a teaching staff member is hived after Ociober 1, the Superintendent shall notify
the teaching staff member of the policies and procedures/regulations at the
beginning of his or her employment. All teaching staff members shall be notified
of amendments to the policy and procedures/regulations within ten teaching staff
member working days of adoption.

NJIS.A. 18A:6-117 et seq.; NJ.S. AL 18A:27-3.1
NJA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5; 6A:10-6.2

Adopted:
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R 3222 EVATUATION OF TEACHING STAFF MEMBERS, EXCLUDING

Al

TEACHERS AND ADMINISTRATORS

Definttions —N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when

used in Policy and Regulation 3222 onless the context clearly indicates
otherwise:

“Annual performance report” means a written appraisal of the teaching
staff member's performance prepared by the teaching staff member’s

designated supervisor based on the evalwation mbric for his or her
position.

“Anmual summative evaluation rating” means an ammual evaluation rating
that is based on appraisals of educator practics and student performance, if
applicable, and includes all measures captured in a teaching stafl
member’s evahiation rubric. The four snmmative performance categories
are ingffective, partially effective, effective, and highly effective.

*“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Soperintendent.

“Commissioner” means Commissioner of the New Jersey Departinent of
Education.

“Comective Action Plan™ mesns a written plan developed by a teaching
staff member serving in a supervisory capacity m collsboration with the
teaching staff member to address deficiencies as outlined in an evalnation.
The corrective action plan shall include timelines for corrective action,
responsibilities of the individual teaching staff member and the school

district for implementing the plan, and specific support that the district
shall provide.
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“Department” means the New Jersey Department of Bducation.

“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the teaching staff member’s
supervisor.

“District Evaluation Advisory Committee” means a group created to
oversee and gnide the plaming and implementation of the Board of
Bducation's evaluation policies and procedures as set forth in N.JAC.
6A:10-2.3. )

“Hducator practice instroment” means afl assessment tool that provides:
scales or dimensions that capiure competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or Tesearc

individesl  The scores from educafor practice instruments for
teaching staff members other than teachers, Principals, Vice
Principals, and Assistant Principals may be applied to the teaching
staff member’s summative evaluation rating in 2 manner defermined
by the school district. '

“Byalpation” means an appraisal of an imdividual’s professional
performance in relation to his or her job deseription, professional
standards, and Statewide evaluation eriteria that incorporates analysis of
myultiple measures of student achievement or growth, as applicable, and
muitiple data sources. —

“Fyaluation rubrics” means a sef of criteria, measures, and processes used
to evaluate all teaching staff membess in a specific school district or local
education agency. Evaluation rubtics consist of measures of professional
practice, based on educafor practice instruments and student omicomes.
Each Board of Education will have an evaluation rubric spectfically for
teachers, another specifically for Principals, Vice Principals, and Assistant
Principals, and evalvation rubsics for other categories of feaching staff
members.
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“Indicators of stodent progress and growth” means fthe resulis of

assessment(s) of students as defined in N.LA.C. 6A:8, Standards and
Assessment.

“Individual professmnal deveiopmem pl i 5@%‘2—’@#&&%@&%

provide as deﬁneﬂ in N J S A. 18A 6=119

“Tob description” means a written specification of the fimction of a
position, duties and responsibilities, the extent and Hmits of anthority, and
work relationships within and outside the school and school district.

“Model evalnation rubric” means disteict educator evaluation rubries
that have been reviewed and accepted by the Commissioner. A model
teaching or principal evaluation rubric meludes a teacher or prineipal

praetice instrument that appears on the Department’s Iist of approved
educator practice instraments.

“Observation” means a method of collecting data on the performance of a
teaching staff member's assigned duties and responsibilifies. An
observation for the purpose of evaluation will be included i the
determination of the anmual summative svaluation rating and shall be
conducted by an individual employed in the school disitict in a
supervisory role and capacity and possessing a school adminisirator,
Principal, or supervisor endorsement as defined in NJLA.C. 6A:0-1.1.
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“Post-observation conference” means a meefing, either in-person or
remotely, between the & supervisor who conducted the observation and the
teaching staff member for the puipose of cvaluation to discuss the data
collected in the observation.

“Scoring guide” means a set of rules or criferia used to ovalvate a
performance, product, or project. The purpose of 2 scoring guide is fo
provide a transparent and reliable evaluation process. Hducator practice
instruments incinde a scoring guide that an evaluator uses to strocture his
or her assessments and ratings of professional practice.

“Semesier” means half of the school year.

“Signed” means the name of one physically written by oneself or an
clectronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.

“Student growth objective” means is an academic goal that teaching staff
members and evaluators may set for groups of students.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Sypervisor” means an appropriately certified teaching staff member, as
defined in N.J.8.A. 18A:1-1, or Superintendent employed in the school
district in a supervisory role and capacity, and possessing a school
administrator, Principal, or supervisor endorsernent as defined in N.J.AL.C.
6A:9B-11 64011
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“Teaching staff member” for Eer the purposes of Policy 3222 and this
Regulation, “teachinsstaff member” includes, but is not limited io,
educational services staff members, guidance counselors, school nurses,
library/media specialists, occupational therapists, and other teaching staff
members working vnder 4n educational services certificate and does not
include teachers, Principals, Vice Principals, Assistant Principals, and
administrators, including, but not Himited to, Directors and/or Supervisoss.

B. Applicability of Rules on Collective Bergpining Agreements — NIALC
6A:106-1.3

provision(s) of collective bargaining agrecments or other crmployment
coniracts entered into by a school disirict in effect on July 1, 2013. No
collective bargaining agreement entered into after July 1, 2013, shall
conflict with fhe educator evaluation. system established puosuant to
MN.JA.C. 6A:10-1.1 ef seq. or any other specific statute or regnlation, nor

shall topics subject to bargaining fnvolve matters of educational policy ox
managerial prerogatives.

)

Bducator Evaluation Data, Tnformation, and Wiiften Reports — N.JAC
6A:10-1.4

All information contained in written performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Bducation for the purposes of conducting the educator evaluation
process pussuant to N.J.A.C. 6A:10-1.1 ef seq. shall be confidential. Such
information shail not be subject to public inspection or copying pursuant
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to the Open PubHc Records Act, N.LS.A. 47:1A-1 et seq. Nothing
contained n N.T.A.C. 6A:10-1.1 et seq. shall be construed to prohibit the
Department or a school district from, af its discretion, collscting
evalnation data pursuant to N.LS.A. 18A:6-123 ¢ or distrabuting aggregate
statistics regarding evaluation data.

D Evahation of Teaching Staff Members — N.J.A.C. 6A:10-2.1

1. The Board of Education anmmally shall adopt evaluation rubrics for
ail teaching staff members. The evaluation rubrics shall have four
defined annual ratings: ineffective, partially effective, effestive,
and highly effective.

2. Byaluation rubrics shall be submitted fo the Commissioner by June
1 for approval by August 1 of each year.

E. Duties of the Board of Education— N.J.A.C. 6A:10-2.2

1. The Board of Education shall meet the following requirements for
the axmmal evaluation of teaching staff members, noless otherwise
specified:

a. Baiablish a District Bvaluation Advisory Commiltee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.JLALC. 6A:10-2 11 et seq.;

b. Annually. adopt policies and procedures developed by the
Superintendent pursuant to N.JA.C. 6A:10-24, including
the evaluation ribrics approved by the Commissioner
parsuant to N.JA.C. 6A4:10-2.1(c)s _

c. Bnsure the Superintendent annually notifies all teaching
staff members of the adopted evaluation policies and
procedures no later than Ociober 1. If a teaching staff
member is hired after October 1, the Board/Superintendent
shall nofify the teaching staff member of the policies and
procedures at the beginning of his or her employment. All
teaching staff members shall be noiified of amendments 1o
the policy and procedures within ten teaching staif member
working days of adoption:;

. ® Copyright 2015 = Sireuss Esmay Associates, 1P » 18B6Hinds Road » Sufte 1 » Toms River, NJ D8753-8199 » 732-255-1500




REGU!

LATION GUIDE

TEACHING STAFE MEMBERS

R 3222/page 7 of 15

Evaluation of Teaching Staff Members, Excluding
Teachers and Administrators

Anrually adopt by June 1, any Commissioner-approved
educator practice instruments and, as part of the process
described at N.JALC. 6A:10-2.1(c), notify the Department
which instruments will be used as part of the school
district’s evatuation robrics:;

Ensore the Principal of each school within the school
district has established a School Improvement Panel
psuant to NJA.C. 6A:103.1. The panel shall be

established annmally by Awngust 31 and shall carry out the
duties sand functions described in NLLA.C. 6A:10-3.2:

Ensyre daifa clements  are ca]lected ﬁem_——uh%

smred &e—é&%& n an accessﬂ}le and usable formaL Data
olements shall include, but not be limited to, scorss or
evidence from observations for the purpose of evaluation
and student growth objective data-; and

Easure the Supermtendent or deﬂgnee certiﬁes to the
‘Department that each ; £ ig

observer who conducts an observaﬁon of a "ceachm“ staff
member for the purpose of evaluation as described i
MIAC6A10-2400: NJAC. 6A:10-4.4; and NJAC.
6A:10-54, apd 6A:10-6.2, shall meet the statutory
observation reguirements of MN.IB.A. 18A:6-119;
18A:6-123B(B); and N.J.S.A. 18A:27-3.1 and the teacher

member of the School Tmprovement Panel requirements of
N.JAC. 6A:10-3.2.

The Board of Edueation shall ensore the following fraining
procedures are followed when implementing the evalyation mbsic
for all teaching staff members and, when applicable, applying the
Commissioner-approved edoeator practice instrimments:

Aonually provide training on and descriptions of each
component of the evaluation rubric for all teaching staif
members who are being evaluated in the school district and
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provide more thorough iraining for any teaching staff
mermber who is being evainated for the first time. Training
shall include detailed descriptions of all evaluation rubric
componenfs  including, when | epplicable, deftailed
descriptions of stodent achievement measures and all
aspects of the edncator practice instruments;

b. Provide training on the teaching staff member practice
insiraments for any supervisor who will conduct
observaiions for the purpose of evaluation of feaching
stafi members. Training shall be provided before the
observer conducts his or her first observation for the
purpese of evaluation;

c. Annually provide updates and refresher training on the
teaching staff member practice instruments for any
sapervisor who will observe ieaching siaff member
practice for the purpose of increasing accuracy and
consistency among cbservers; and

db.  The Superintendent shall may be—seguired to annuaily
certify to the Department that all supervizors of teaching

staff members in the school disirict who are ufilizing
. educator practice instraments have completed training on

the instrument and its application and have demonstrated

competency in applying the educator practice mnstruments.

E. District Bvaluation Advisory Comumitee — NJ.A.C. 6A:10-2.3"

1. Members of the Disirict Evaluation Advisory Committes shall
include representation from the following growups: teachers from
each school level represented in the school district; central office
administrators  overseeing the feacher evaluafion process;
sopervisors involved in teacher evaluation, when available or
appropriate; and administrators conducting evaluations, including a
minimam  of one administrator conducting evaluations who
participates on a School Improvement Panel. Members also shall
include the Superintendent, a special education administrator, a
parent, and a member of the Board of Education.
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2.  The Superintendent may extend membership on the District
Evaluation Advisory Cormmittee fo representatives of other groups

and to individnals.

3. Beginming in 2017-2018, the District Evaluation Advisory
Commaittess shall- no longer be required and the Board eof
Rducation shall have the discretion fo continue the District’s
Bvahmation Advisory Commitiee.

G. Evaluation Procedures for Teaching Staff Members —-N.J.A.C. 6A:10-24

i. The provisions ouilined in Policy and Regulation 3222 and
NIALC. 6A:10-2.4 shall be the mintmum requirements for the
evaluation proseduresfor of teaching staff members.

!\J

Evalnation policies and procedures requiring the anmual evaloation
of all teaching staff members shall be developed under the
direction of the Superittendent, who may consult with the District
Bvaination Advisory Committes or representatives from School

Improvement Panels, and shall include, but not be limited to, 2
deseription of:

ab.  Roles and responsibilities for nnpiementaﬁon of evahuation
policies and procedures;

bs.  Job descriptions, evaluation rubries for all teaching staff
members, the process for calenlating the summative

ratmgs and each component and aiapheﬂh%%valﬂ&ﬁeﬁ

regula’t;mns set mﬁh mN I AC. 6A: 10 et seq.;

ed.  Methods of data collection and reporting appropriate to
cach job description, including, buf not limifed to, the
processes for student attrition to teachers, Principals,
Assistant Principals, and Vice Principals for ealenlating
the meﬁlan and schaol—mde student growth percentile
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Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor;

The process for preparation of individual professional
development plans; and

The process for prepatation of an annwal writien
perfoomance report by the teaching staff member’s
designated supervisor or-designee, and an annual summary
conference between the feaching staff member and his or
her designated supervisor, or the-superdser s-designee,

The anmual summary conference between the designated
supervisor and the teaching staff member shall be held before the
written performance report is filed. The conference shail oceur on
or before Juze 30 of each school year and shall inclnde, but not
be limited to, a review of the following:

a.

d.

The performance of the teaching staff member based upon
the job description and, when applicable, the scores or
evidence compiled using the teaching staff member’s
evaluation robric, including, whenever applicable, which
may—include the teaching staff member’s educater
practice instroment;

The progress of the teaching staff member toward meefing
the wmoals ohjscives of the individual professional
development plan or, when applicable, the corrective action
pla;

Available indicators or scores of student achievement or
srowth, when applicable, such as student growth objeciive
scores and student growth percentile scores; and

The preliminary annual wittien performance report.

If any scores for the teaching siaff member’s evaliation rubric are
not available at the fime of the annual sumnnary conference due to
pending assessment results, the snnpal summative evaluation
rafing shall be calculated once all component ratings are available.
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The annual written performance report shall be prepared by the

teaching staff member’s designated supervisor and shall include,
but not be limited to: '

8. A smmmative rating based on the evaluation rubric;

b. Performance area(s) of stiength and area(s) needing
improvement based upon the job description, observations
for the purpose of evaluation and, when applicable, the
teaching staff member edusater practice instrument; and

c. An individual professional development plan developed by
the designated supervisor and the teaching staff memiber
or, when spplicable, a comrecive action plan from the
evalvation year being reviewed in the report.;ead

shall sign the

TEVIEW.

78.

The Board of Education shall include add all written performance
reports and sopporting data, ifcluding, but not limited to, written
nbserva‘tmn rﬁparts and aﬂdxhonal sampnnents of the

tad .aspartorthe
teachlng staff mamber’s hi&—er—hgz persomlel file oy in an
alternative, confidential location. If reports and data are
stored in an alfernative location, the personnel file shall clearly
indicate the repori’s location and how it ean be easily accessed.
The records shall be confidential and shall not be subject to public

inspection or copying pursuant fo the Open Public Records Acf,

NJIS.A. 4T:1A-1 et seq.
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H. Corrective Action Plans for Teaching Stafi Members ~ NJAC
6A:10-2.5

1. For cach teaching staff member rated imeffective or partially
effective on the ammual summative evaluation, as measured by the
evabnation robrics, a comrective action plan shall be developed by
the teaching staff member and the Superintendent or the teaching
staff member’s designated supervisor.

2. 1f the summative evaluation rating is caleulated before the end of
the school year, then the corrective action plan shall be developed
and the teaching staff member and his or her designated
supervisor shall meet to discuss the comective action plan prior to
September 15 of the following school year. The conference fo
develop and discuss the corrective action plan may be combined
with the teaching staff member’s anmal summary conference that
oeocurs at the end of the year of evaluation.

3. If the ineffective or partially effective summative evalnation rating
is received after the start of the school year following the year of
evalnation, fhen a corrective action plan must be developed, and
the teaching staff member and his or her designated supervisor
shall meset to discuss the comective action plan within fifieen
teaching staff member working days following the school distriet’s
receipt of the teaching staff member’s summative rating.

4. ‘The content of the correciive action plan shall replace the-content
of the individual professional development plan required in

NIA.C. 6A:0154(c)and 157(c) 6A:9C-3.4(c) and 3.7(c) until
the next anmual summary conference.

5. The content of the corrective action plan ghall:

a. Address areas in need of improvement identified in the
- teaching staff member evaluation rubiic;

‘b, Inchude specific, demonstrable goals for mmprovement,

c. Inchude responsibilities of the evaluated employee and the
school district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).
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The teaching staff’ membes’s designated supervisor;—erhis-erher
desisnes; and the teaching staff member on a corrective action plan
shall discuss the teaching staff memaber’s progress toward the goals

outlined in the corrective action plan during each post-observation
conference.

Progress toward the teaching staff member’s goals outlined i the
correctnfe action plmﬂ—aﬁd—éﬁ{er—aﬁé—w&éaﬁee—eﬁﬂ%bﬂé—b?—%e

OH=E

%W%%‘% shall be documeﬂted m the ‘i:eachmg
staff member’s persemnel file and reviewed atf the apnual summary
conference or the mid-year evaluation, when applicable. Both
the feaching staff member on a correetive action plan and his
or her designated supervisor may collect data and evidence fo
demonsirate the teaching staff member’s progress toward his
or her corrective action plan goals.

Propress toward the teaching staff member’s goals outlined in the
corrective action plan may be used as evidence in the teaching staff
member’s next annual summative evaluation; however, such

progress shall not guarantee an effective ratmg on the next
summative evalnation.

Responsibilities of the evalwated teaching staff member on a
corrective action plan shall not be exclusionary of other plans for
improvement determined to be mecessary. by the teaching stall
member’s designated supervisor.

The corrective action plan shall remain in effect uniil the

teaching staff member receives his or her nexi smmmaftive
evalnation rating,

Teaching Staff Member Observations and Evaluations — NJA.C.

6A:10-6.2

1.

The Superintendent shall determine the duration of observations
required pursuant to NLJLS.A. 18A:27-3.1 for nontemued teaching
staff members, except teachers, Principals, Vice Principals, and
Assistant Principals pursuant to NS AT8ART-3L,
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2

Each nontermmed teaching staff member shall be observed and
evatpated in the porformance of his or her duties at least three
times doring each school year, but not less than once during each
semester,

3. Hach tenured teaching staff member shall be observed and
evaluated in the performance of his or her duties at least once cach
school year. The Superintendent shall determine the duration of
observations.

4, Observations include, but ave not Hmited fo, observations of
meetings, student instruction, parent conferences, and & case-study
analysis of a significant student 1ssue.

5. Each observation shall be followed within fifteen teaching staff
member working days by a conference between the
Superintendent or designated supervisor admenishator—er
superviser-steff member who made the observation and written or
electronie evalugtion, and the teaching siaff member. DBoth
partics to such 2 conference shall sign the writfen evalzation
report and each shall reiain a copy for his or ber records. The
purpose of this procedure i to recommend as 1o
reemployment, identify auy deficiencies; extend assistance for
eorreciion, and improve professional competence.

6. The feaching staff member may submit his or her written
ohjection(s) of the evaluation within fen teaching staff member
working days foHowing the conference. The objection{s) shall
be attached to cach party’s copy of the ammmal wiitten
performance report.

76. The requited obscrvations for-the-purpeses—ofthe—snaual and
evaluations for nontenured teaching staff members shall teke place
before April 30 each year. These observations and evaluziions
may cover that period between April 30 of one year and Aprt 30
of the succeeding year excephing in the case of the first year of
employment where the three observations and evaluafions must
have been completed prior to April 30, '
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%7,  The number of required cbservations and the-sameal evaluations

for nomtenured teaching siaff members may be reduveed
propotticnately when an individoal teaching stafl’ member's term
of service is less than one academic year.

W T A iy 4o
v g =
o

oda, : ~r 1 &
t T

9. Fvaluations for tenured teaching staff shall be completed prior to
Fune 30,

Adopted:
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M
[See POLICY ALERT Nos. 175, 201 and 207]

37273 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS,
VICE PRINCIPALS, AND ASSISTANT PRINCIPALS

The Board of Bducation tecognizes the importance of administrator effectiveness
to further the development of a professional corps of edvcators and to increase
stndent achievement. The Board of Education adopts Policy and Regulation 3223
for the evaluation of administrators consistent with the Teacher Effectiveness and
Accountability for the Childten of New Jersey Act (TBACHNY) and the
AchieveNT administrative codes. This Policy and Regulation provides the

provisions and requirements for administrator evaluations consistent with
TRACHNT and AchieveNJ.

For the purposes of Policy and Regulation 3223, “adminisitrator” means am
appropristely certified staff member, as defned in N.J.S.A. 18A-1.1, employed in
#he school district in an administrative and/or supervisory role and capacity, and
holding a valid and effective standard, provisional, or emergency administrative
certificate.  An “administrator” may be a director, supervisor, or any other
admyinistrative or supervisory position in the district. For the purposes of Policy
and Regplation 3223 and N.J.A.C. 6A:10-1.1 ¢t seq., “administrator” 18 not 2
Principal, Vice Principal, or Assistant Principal. ‘

The rules in NJA.C. 6A:10 — Bducator Effectiveness shall not override any
conflicting provision(s) of collective bargaining agreements or other employment
contracts in effect on July 1, 2013 and no eollective bargaining agreement entered
into after July 1, 2013, shall conflict with the educator evalpation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining invelve matters of educational
policy or managerial prerogatives. Al information contained in written
performance reports and all information collected, compiled, and/or maintained
by employees for the evaluation process pursuant o N.J.A.C. 6A:10-1.1 et seq.
<hatl be confidential and shall not be subject to public inspection or copying
pursuant to the Open Public Records Act, N.L.5.A. 47:1A-1 ei seq.
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The Board shall annually adopt evaluation rubrics for administrators which shall
be submitted to the Commissioner by June 1 for approval by August 1 of each
vear. The evaluation rubrics shall have four defined annual ratings: ineffective,
partially effective, effective, and highly effective. The Board shall meet the
requirements as outlined in NJA.C. 6A:10-2.2(a) for the annmal evaluation of
administrators and shall ensure the training procedores as ouflined in N.JA.C.
6A:10-2.2(b) are followed when implementing the evaluation rubrics for all
adminisirators, A District Bvalnation Advisory Commitiee shall be established m
accordance with the requirements o N.J.A.C. 6A:10-2.3.

The mimimum requiremenis for the evaluation procedures for administrators as
outlined in NJ.A.C. 6A:10-2.4 shall be followed. For each administrator rated
ineffective or partially effective on the annual smmmative evaination rating, as
measured by the evaluation rubrics, a comective action plan shall be developed in
accordance with the provisions of N.J.A.C. 6A:10-2.5.

Observations and evaluations for nontenured administrators shall be in
accordance with the provisions of N.JS.A. 18A:27-3.1. Evaluations for
nonienured adonnistrators shall fake place before April 30 each year be
eempletad prior fo the May 15 notice requirement date for continned employment.
Evaluations for tenured administrators shall be completed prior to June 30.

- The Superintendeni anmually shall notify all administrators of the adopted
evaluation policies and procedures/regulations no later than Oectober 1. I an
administrator is hired after Oectober 1, the Superintendent shall notify the
administrator of the policies and procedures/regulations at the beginning of his or
her employment. All administrators shall be nofified of amendmenis to the policy
and procedures/regulations within ten administrator workdng days of adoption.

NJIS.A. 18A:6-117 el seq.; NJ.S.A. 18A:27-3.1
N.LALC. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5

Adopted:
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[See POLICY ALERT Nos. 201 and 207]

R 3223 EVALUATION OF ADMINISTRATORS, EXCLUDING
PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

Al Definitions ~NJ.AC. 6A:10-1.2

The following words and terms shall have the following meanings when

nsed in Policy and Regulation 3223 uuless the coniext clearly indicates
otherwise:

* A dministrator” means an appropriately certified siaff member, as defined
in N.JS.A. 184A-1.1, employed in the school district in an administrative
and/or supervisory role and capacity, and holding a valid and effective
standard, provisional, or emergency administrative cerfificate. An
“administrator” may be a divector, supervisor or any other administrative
or supervisory position in the distict. For the purpeses of Policy and
Regulation 3223 and NJA.C. 6A:10-1.1 et seq., “administrator™ is hot a
Principal, Vice Principal, or Assistant Principal.

“Armmyal performence report” means a written appraisal of the
administrator’s performance prepared by the administraior’s designated
supervisor based on the evaluation rubric for his or her position. '

“Anmyal summmative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance,
and inclodes all measures captured in an administrator’s evaluation rubsic.

The four smmmative performance categories are ineffective, partially
offective, effective, and highly effeciive.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.
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“Commissioner” means Commissioner of the New Jersey Depéri‘ment of
Education.

“Corrective Action Plan” means a writen plan developed by the
administrator’s supervisor in collaboration with the administrator fo
address deficiencies as outlined in an evaluation. The cesrective action
plan shall include timelines for corrective action, responsibilities of the
individual administrator zmd the school district for implementing the plan,
and specific support that the district shall provide.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the administraior’s
supervisor.

“District Bvaloation Advisory Commitiec” means a group created o
overses and guide the planning and implementation of the Board of
Education's evaluation policies and pi‘ocedures as set forth in NLAC.
6A:10-2.3.

“Hincator practice instroment” means an assessment tool that provides:
scales or dimensions that capture competencics of professional
performance; and differentiafion ofa range of professional performance as
deseribed 'by the scales, which must be shﬂm in ;}ractlce and/ or research

SCOTes frnm educater pracﬁce mstruments fur teaching staff members
other than teachers, Principals, Vice Prinecipals, and Assistant
Principals may be applied to the administrator’s smmmative
evaluation rating in a mamner determined by the school district.

“Hyaluation” means. an appraisal of an individual’s professional
performance in relation to his or her job description, professiomal
standards, and Statewide evaluation criteria that incorporates analysis of
multiple measures of student achievement or growth, if applicable, and
multiple data sources.
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“Byaluation rubrics” means a set of eriteria, measures, and processes used
to evaluate all aduministrators in a specific school district or local edueation
agency. BEvaluation rubrics consist of measures of professional practice,
based on educator practice instruments mnd student outcomes. Each Board
of Bducation will have an evaluation rubric specifically for teachers,
another specifically for Principals, Vice Principals, and Assistant
Principals, and evaluation rubrics for other categories of staff members.

“Tndicators of student progress and growth” means the results of

assessment(s) of studenis as defined in NJA.C. 6A:8, Standards and
Assessment,

1-k_" L

ﬁme,%éeas deﬁnedmNJS A.18A

“Job description” means a writlen specification of the function of a
position, duties and responsibilities, the extent and fimits of authosity, and
work relationships within and outside the school and school districk.

“Model evaluation rubric” means district educator evaluation yubrics
that have heen reviewed and accepted by the Commissioner. A medel
teaching or principal evaluation rubric includes a teacher ox principal

practice instrument that appears on the Department’s list of approved
educator praeciice instrumenis.

|
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“Observation” means a method of collecting data on the performanee of
an administrator's assigned duties and responsibilities. An observation for
the purpose of evalvation will be included in the determinaiton of the
annpal swnmative evaluation rating and shall be condncted by the
Superintendent or designes.

“Post-observation conference” means a meeting, either m-person or
remotely, between a Superintendent or designated supervisor designee
who conducted the observaiion and the administrator for the puzpose of
evaluation to discuss the data collected mn the observation.

“Scoring guide” means a set of rules or critena used to evaluate a
performance, product, or projoct. The purpose of 2 scoring guide is to
provide a transparent and relizble evaluation process. Edocator practice
instruments inchide a scoring guide that an evaluator uses to structire bis
or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically writfen by oneself or an
electronic code, sound, symbol, or process attached io or logically
associated with a record and executed or adopted by a person with the
intent to sign the record,

“Student growth objective” means is an academic goal that administrators
and evaluators may set for groups of sindents.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified staff member, as defined in
N.JLB.A. 18A:1-1, or Superintendent employed in the school disirict in a
supervisory role and capacity, and possessing a school administrator,
Pmcipal o1 supermsor endorsement as defined in N.L. A C. EA 933—11
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Applicability of Rules on Collective Bargaining Agreements — N.J.A.C.
6A:10-1.3 ’

The roles in N.JA.C. 6A:10-1.1 ef seq. ¢hall not override any conflicting
provision(s) of collective bargaining agresments or other employment
coniracts entered into by a school district in effect on July 1, 2013. No
collective bargaining agreersent entered info after July 1, 2013, shall
conflict with the eduvcator evaluation system established pursvant to
MNJA.C. 6A:10-1.1 et seqg. or any other specific statute or regulation, nor

shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.
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C. Educator Evaluation Data, Information, and Written Reporis — N.JA.C.
0A:10-1.4

All information confained i written performance reports and all
mformation eollected, compiled, and/or maintained by employees of the
Board of BEducation for the purposes of conducting the educator evaluation
process pursoant to N.JA.C. 6A:10-1.1 et seq. shall be confidential. Such
information shall not be subject to public inspection or copying pursuant
to the' Open Public Records Act, N.I.S.A. 47:1A-1 et seqg. Nothing
contained in N.J.A.C. 6A:10-1.1 et seq. shall be construed to prohibit the
Department or a school distriet from, at ifs discretion, collecting
evaluation data pursuant fo N.J.S.A. 18A:6-123.¢ or distributing apgregate
statistics regarding evaluation data.

D. Evaluation of Admimistrators — NJAC. 60A:10-2.1

i. The Board of Education shall annually adopt evaluafion robrics for
all administrators. The evalnation robrics shall have four defined
annual ratings: ineffective, partially effective, effective, and
highly effective.

2. Bvaluation rubrics shall be submitied to the Commissioner by Jone
1 for approval by August 1 of each year.

H. Drsties of the Board of BEducation - N.JA.C. 6A:10-2.2

1. The Board of BEducation shall meet the following requirements for
the annual evaluation of administrators, unless otherwise specified:

a. Establisk a District Evaluation Advisory Commuitiee to
oversee and guide the planning and iroplementation of the
Board of Education's evaluaiion policies and procedures as
set forth in NLJ.ALC. 6A:10-1.1 ef seq.;

b. Annpally adopt policies and procedures developed by the
Superintendent pursuant to N.JA.C. 6A:10-2.4, including
the evaluation .1ubrics approved by the Commissioner
pursuant to N.J.A.C. 6A:10-2.1(c)
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C. Eosme the Superintendent aonually nofifies  all
administrators of the adopted evaluation policies and
procedures no later than October 1. ¥ an administrator is
hired after October 1, the Board/Superintendent shall notify
the admimistrator of the policies and procedores at the
bepinning of bis or her employment. Al admimisirators
shall be notified of amendments- to the policy and

, proceduwres within ten administrator working days of
adoptions;

d. Annnally adopt by Fume 1, eny. Commissioner-approved
educafor practice instruments and, as part of the process
described at N.JA.C. 6A:10-2.1(c), notily the Department
which instroments will be used as part of the school
district’s evaluation rubricss;

&. Ensure the Prncipal of each school within the school
district has established a School Improvement Panel
pusuant io NJAC. 6A:10-3.1.  The panel shall be
established annually by Auvgust 31 and shall carry out the
duties and fonctions described n NJ.A.C. 6A210-3.2;

£ Ensure daia elements afe co]lected %em——ﬂese

ementation of-4h

ao 3T Y

stored %&é&%& in. an a.ccessfb]e and usable format Data
glements shall include, but not be Hmited fo, scores or
evidence from observations for the purpose of evaluafion
and stadent growth objective data:; and

g Ensure the Sﬁpenntendent or demgaee cer‘iﬁes ip the
Department that P e ictor—the
S&peﬂﬁ%&ée&?eﬁﬁﬁes any observer who condueis an
observation of an administrator for the puwpose of
evaluation as described in NFAC: 6410240 NJA.C.
6A:10-44; asd NJA.C. 6A:10-54; and NJA.C
6A:16-62 shall mest the statutory observation
reguirements of NJ.S.A. 18A:6-119; 18A:6-1235(8); and
N.IS8.A. 18A:27-3.1 and the teacher member of the School
Improvement Panel requirements of N.J.A.C. 6A:10-3.2.
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2. The Board of Bducation shall ensme the following training
procedures are followed when implementing the evaluation mabric
for all administrafors and, whem applicable, applying the
Commissioner-approved educator practice instruments:

A Awnnally provide iraiming on and descriptions of each
component of the evaluation rubric for all administrators
whe are being evaluated in the school district and provide
more thorough training for any administrator who is being
evaluated for the first timme. Training shall include detailed
deseriptions of all evaluation mibric components mcluding,
when applicable, defailed descriptions of stadent
achievement measures and all aspects of the educator
practice instruments;

b. Provide training on the edncator practice mstroments
for any supervisor who will conduet observations for
the purpose of evaluation of administrators. Training
shall be provided before the observer conducis his or
her first observaiion for the purpose of evaluation;

£, Annually provide npdates and refresher training on the
edneator practice instruments for any supervisor who
will observe educator practice for the pmrpese of
increasing accuracy and consistency among observers;
and

db.  The Superintendent shall annnally may-be—requiredto
ammmally certify to the Department that all supervisors of

administrators in the school district who are utilizing
educator practice mstruments have complefed itraining on
the instrument and its application and have demonstrated
competency in applying the educator practice instrimments.
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B Dristrict Bvaluation Advisory Comsmities — N.J.A.C. 6A:10-2.3

1.

Members of the District Evaluation Advisory Commitiee shall
include representation from the following groups: teachers from
cach school level represenied in the school district; central office
administrators  overseeing the feacher evaluafion process;
sapervisors involved in teacher evaluation, when available or
appropriate; and administrafors conducting evatuations, including a
minimum  of one administrator conducting evaluations who
participates on a School Improvement Panel. Memvbers also shall
include the Superintendent, & special edpcation administrator, a
parent, and a member of the Board of Education.

The Superintendent may extend membership on the Disfrict

Evaluation Advisory Committes fo representatives of other groups
and to individuals.

Beginming in 2017-2018, the District Evaluation Advisory
Commitiees shall no longer be reguired and the Board of

Education shall have the discretion to confinue the District’s
Evaluation Advisory Commiites.

G. Evaluation Procedures for Administrafors — N.J.A.C. 6A:10-2.4

1.

The provisions ouflined in Policy and Regulation 3223 and
N.IALC. 6A:10-2.4 shall be the minimum reguirements for the

evaluation prosedures for of administrators.

Bvaluation policies and procedures requiring the annuval evaluation
of all administrators shall be developed under the direction of the
Superintendent, who may consulf with the Disfrict Hvaluation
Advisory Committes or representatives from School Improvement
Panels, and shall include, but not be Himited to, a description of:

Exal : foratt-a :

ab.  Roles and responsibilities for implementation of evaluation
policies and procedures;
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be.  Job descripfions, evaluation rabrics for administrators,
the process for c:alculatmg i:he summatwe ratmgs and

mga:&eﬁeﬂai—pﬁeﬁ%es and ﬂlﬁ 6%11}&:’.193 regulatmns set
forth in N.JLA.C. 6A:10 et seq.;

€

cd.  Methods of data collection and reporting appropriate to
cach job description, including, but not limited to, the
processes for sindent attrition to teachers, Principals,
Vice Principals, and Assistant Principals for ealculatimg
the medlan and school—w:[de student gmwth percentlle

d. Processes for observations for the purpose of evaluaiion
and posi-observation conference(s) by a supervisor;

e. The process for preparation of individual professional
development plans; and

L The process for preparation of an annmal written
performance report by the Superintendent or designated
supervisor desigres; and an arnmal summary conference
between the administrator and the Superiniendent or

designated supervisor desiznee.

3. The annual summary conference between the Superintendent or
designated sapervisor designee and the administrator shall be
held before the written performance report 18 filed. The conference
shall eeenr on or before Jume 30 of each year and shall inclnde,
but not be limited to, a review of the following:

a. The performance of the administrator based upon the job

description and, when—appleable; the scores or evidence
compiled wusing the administrator’s evaluation rubric,

including, whenever applicable, whichsmay include the
edncator’s practice instrument;
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b. The progress of the'admiﬂistxator toward meeting the goals
ebjectives of the individual professionsl development plan
or, when applicable, the comrective action plan;

c. Available indiestors or scores of student achievement or

srowth, when applicable, such as stndent growth objective
scores and student growth percentile scores; and

d. The preliminary annual written perfonmance report.

It any scores for the adminisirator’s evaluation sobric are not
available at the time of the annual summary conference due to
pending assessment resulls, the annpal summative evaluation
rating shall be calculated once all component ratings ave available.

The anmial written performance report for the administrator shall
be prepared by the Superintendent or designated supervisor
desiznse and shall include, but not be hmited to:

a. A summative rating based on the evaluation rubric;

Performance area(s) of strength and area(s) needing
improvement based upon the job description, observations

for the purpose of evaluation and, when applicable, the
educator practice instrument; and

c. An individual professional development plan developed by
the Superintendent or designated sapervisor desigaee and
the administrator or, when applicable, a corrective action
plan from the evaluation year being reviewed in the reports

supervisor e

sign the report Wl!.hjn ﬁve admmstra‘tor Workmg days of the
TEVIEW.
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7%.  The Board of Education shall include add all wiitten performance
reports and supporting data, including, but not limited to, writien
observation reporis and additional components of the

smmmative evaluaﬁon ratmg ;ﬂé}eaiers—ef—gtaég“—pfeﬁ&&%ﬁd

applicable as part of his or her
pﬂomlel ﬁle or in an alternatwe, epnfidential location. H
reports and data are stored in an alternative, confideniial
Iocation, the personnel file shall clearly indicate the report’s
Iocation and how it can easily be accessed. The records shall be
confidential and shall pot be subject to public inspection or
copying pursuant to the Open Public Records Act, N.JS.A
47:1A-1 et seq.

H. Corrective Action Plans for Adminisirators — N.JA.C. 6A110-2.5

1. For each administrator rated ineffective or partiaily effective on the
apmual summative evaluation, as measored by the evalvation
rphrics, a comoctive action plan shall be developed by
administrator and the Superintendent or the designated

supervisor designee.

2. Tf the summative evaluation rating is caleulated before the end of
the school year, then the corrective action plan shall be developed
and the administrator and the Superintendent or designated
superwsar desismee shall meet to discuss the corrective action
plan prior to September 15 of the following school year. The
conference to develop and discuss the corrective action plan may
be combined with the administrator’s annual summary conference
that ocenrs at the end of the year of evaluation.

3. Tf the ineffective or partially effective summative evaluation rating
is Teceived after the start of the school year following the year of
evaluation, then a corrective action plan must be developed, and
the adwminisirator and the Superintendent or designated supervisor
designee shall meet to discuss the comrective action plan within
fifteen administrator working days following the school d1stnct’
receipt of the administrator’s summative rating,
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The content of the corrective action plan shall replace the confent
of the individual professional development plan required n
NJAC. 5A:0 154(c)-sand 157(e) 6A:9C-3.4(¢) and 3.7(c) until
the pext annual surmmeary conierence.

The content of the corrective action plan shall:

a. Address areas in need of improvement idenfified i the
administrator evalnation rubric;

b. Include specific, demonstrable goals for improvement,

C. Include responsibilities of the evaluated ’employee and ihe
school district for the plan’s implementation; and

d. Inchude timelines for meeting the goal(s).

The Superintendent or designated- supervisor designes, and the
administrator on a comective action plan shall discuss the
administrator’s progress toward the goals ontlined in the corrective
action plan during each post-observation conference.

£3 o M= e K =Y
rechit Ciat o ¥ Led a

Progress toward the administrator’s goals outlined in the comrective
action plan;-and-data-andevides ected by the ntond o

fa u oy o
o x: Talfve |

b & o Y O Y e
Fis ey 3

sersmary-conference; shall be documented in the administrator’s
personnel file and reviewed at the annual summary copference or
the mid-year evalnation, when applicable.  Both the
admgnistrator en a correclive action plan and fhe
Superintendent or designated supervisor piay collect data and

evidence to demonstrate the administrator’s progress toward
his or her corrective action plan goals,

Progress toward the administrator’s goals outlined in the corrective
action plan may be used as evidence in the administrator’s next
annmal summative evaluation; however, such progress shall not
guarantee an effective rating on the next summative evatuation.

m|
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5. Responsibilities of the evaluated administrator on a corvective
action plan shall not be exclusionary of other plans for
improvement determined 1o be necessary by the Superintendent or

designated supervisor desigass.

10. The corrective action plan shall remain in effect uniil the
administrator reccives his or her next summative evalnation
rafing.

L Administrator Observations and Evaluations — N.JA.C. 0A:10-6.2

1. The Superintendent shall determine the duration of observations
required pursoant to N, J S.A. 18A 27-3 1 for nontenmred
adminisirators g -

2. Fach nontenured administrator shall be observed and evaluated in
the performance of his or her duties at least three times during each
school year but not less than once doring each semester.

3. Each tentred administrator shall be observed and evaluated in the
performance of his or her duties at least once each school year.
The Superintendent shall determine the doration of the
observation.

4, Observations includs, but are not limited to: observations of
mestings, student instroction, parent conferences, and a case-study
analysis of a significant student issue.

5. Each observation shall be followed within fifteen adminisizator
working days by a conference between the Superintendent or
designated supervisor Superintendent-or designee who made the
observation and written or electronic evaluation and the
administrator. Both parties to soch a conference shall sign the
writien or electronic evaluation report and each shall refain a
copy for his or her records. The purpose of this procedure is fo
recomnmend as fo reemployment, identify any deficiencies,
extend assistance for correction, and improve professional
eompetence.
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b. The administrater may submit his or her wriften objection(s)
of the evaluation within ten administraioy working days
following the conference. The objection(s) shall be attached fo
each party’s copy of the anunal writien performance report.

76. 'The required observations for srpenes—ot and
evaluations for nontenured administrators shall take place before
April 30 each year. These observations amd evaluations may
cover that period between Apsil 30 of one year and April 30 of the
succeeding vear exceptimg in the case of the first year of
employment where the three evaluations and observations must
have been completed prior o Apiil 30.

87  The nomber of required ohservations and the-anmuasl evaluations
for nonterored administrators may be redoced proportionately

when an individual administrator's term of service 1s less than cne
academic yeat.

Fime 30.

Adopted:
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[See POLICY ALERT Nos. 111, 123, 137, 162, 170 and 207]

3431.1 FAMILY LEAVE

Table of Contents
Al Introduction
B. Applicability
C. Definitions

i. Federal Family and Medical Leave Act
2. New Jersey Family Leave Act

Eligihility

1. Federal Family and Medical Leave Act
2. New Jersey Family Leave Act

Types of Leave
1. Federal Family and Medical Leave Act

a Eltatm:iﬁent andfor Reduced Leave for Bbirth or
Pplacement of Sson/Ddanghier

b. Tnfermittent and/or Reduced Leave for Mmsedical
Tireatment of a Reclated Sserious Hhealth Ceondition

C. Tntermittent Teave for Ssericus Hhealth Ceonamon

d. Reduced Leave

e. Holidays

f “Instructional Employes” Liimitations

z. Servicemember Qualifying Exigency Leave

h. Militaxy Caregiver Leave

2. New Jersey Family Leave Act

a. Intermittent Leave
b. Reduced Leave
c. Holidays
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F. Notice

1. Federal Family and Medical Leave Act

A, Foreseeable Leave
b. Unioreseeable Leave

2. New Jersey Family Leave Act

A Foreseeable Leave
b. Uniforeseeable Leave

G. Leave Designation

H Benefits

L Returming from Leave

L Ineligible Stail Members

1. Federal Family and Medical Leave Act
2. New Jersey Family Leave Act

X Verification of Leave

1. Federal F amily and Medical Leave Act
2. New Jersey Family Leavs Act

L. Interference with Family Feave Rights
M. Non-Tenured Teaching Staff

N. Record Keeping

0. Processing of Complainis
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Al Introduction

The Bosrd will provide family lesve m accordance with the Federal

Family and Medical Leave Act (FMLA) and the New Jersey ¥amily Leave
Act {NJFLA).

FMILA leave for eligible siaff members shall be up to twelve weeks leave
of absence in a eay twelve month period wpon advance notice o the
district for the birth of a son or daughter of the staff member and in order
to care for such son or danghter; for the placement of a son or daughter
with the staff member for adoption or foster care; in order to care for the
spouse, son, danghter, or pavent of the staff member if such spouse, son,
danghter, or parent has a serious health condition; or for a serious health
condition that makes the staff member vnable to perform the fimetions of
the position of such staff member, or becaunse of any qualifying exigency
arising eut of the fact that the staff member’s spouse, son, danghter,
or parent is a military member on active duty or eall fo covered active
duty status (or has been notified of an impending call or order fo
covered active duty). In addition, eligible staff members may take ap |
io a combined tofal of tweniy-six workweeks in a single twelve month

period to care for a covered servicemember with a serious injury or
illness.

INIFLA leave for teaching staff members shall be up to twelve weeks Jeave
of absence in any twenty-four month period vpon advance notice fo the
district so that a staff member may provide care made necessary by the
burth of a child of the staff member, the placement of a child with the staff
member in comection with adoption of such child by the staff member,
and the serious health condition of a spouse, parent, or child.

B.  Applcability

The Board will comply with requirements of the New Jersey and Federal
Family Leave laws. The laws have similar and different provisions that
may provide different rights and obligations for the staff member and/or
the Board. The staff member shall be afforded the most favorable rights if

there is a conflict in the rights afforded to the siaff member under the two
Taws.
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1. If the staff member is eligible for leave for reasons provided vnder
the FMLA and NIFLA, then the time taken shall be concurrent and
be applied to both laws.
2. The NIFLA provides twelve weeks leave in a twenty-four month

period while the FMILA provides twelve weeks leave in a twelve-
month period. A staff member is eligible for up to twelve weeks
leave in the first twelve months of the twenty-four month period
under the NJFLA. A staff member is eligible for uwp io twelve
weeks leave in the second twelve-month period under the FMLA.

3. Tn the event the reason for the family leave is recognized under one
law and not the other law, the staff member is eligible for each
law’s leave entitlements within one twelve-month peried
(Example: A staff member may use their FMLA leave for a twelve
week family leave for their own pregnancy, which is considered a
“serions health condition” under FMLA, and upon conclusion of
the twelve week FMLA leave, the staff member would be eligible
for a twelve week NIFLA leave to care for their newborn or any
other reasons pursuant to the NJFLA.)

C. Definitions
1. Federal Family and Medical Leave Act (FMLA)

“Contingency operation” means a military operation that
resalts in the eall or order fo, or retention on, active duty of
members of the uniformed services during a war or during a
national emergency declared by the President or Congress.

“Covered active duiy” or “call to covered active duty” means
duty during deployment of a member with the Armed Forces
to a foreion country and, in the case of a member of the
Reserve components of the Armed Forees, duty during ihe
deployment of the member with the Armed Forces to a foreign
couniry nnder a Federal call or order to active duiy in support
of a contingency operation.
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“Covered servicemembex” means a eurrent member of the
Armed Forces (including Nafional Guard or Reserves), who is
mndergoing medical freafment, reeuperation, or therapy, is
otherwise in outpatient status, or is otherwise on the temporary
disabilifty reiired Hst for a serions imjury or iliness; or a
covered veteran umdergoing medical treatment, reeuperation,
or therapy for a serious injury or illness.

“Ceovered veteran” means an individual who was a member of
the Armed Forces (incinding National Guard or Reserves),
discharged or vreleased wunder conditions other than
dishonorable at any fime during the five~year period prior to
the first date the cligible staff member takes FMILA leave to
care for the covered veteran. For a veteran discharged prior to
March 8, 2013, the effective date of the FMLA Final Rule, the
period between October 28, 2009 and March 8, 2013 will not

count towards the determination of the five-year period.
29 CFR §825.127(b)(2)

“Military caregiver leave” means leave faken fo care for a

covered sexvicemember with a serions injury or illuess under
FMLA. 29 CFR §825.127

“Next of kin of a covered servicemember” means the nearest
biood relative other than the eovered servicemember's spouse,
parent, son, or danghier, in the following order of priority:
blood relatives who have been granted legal cusiody of the
covered servicemember by court decree or statnfory
provisions, brothers and sisters, grandparents, aunts and
wncles, and first consins, unless the covered servicemember has
speeifically designated in writing another blood relative as his
ot her nearest blood relative for purposes of military caregiver
leave wader the FMLA. When no such designation is made,
and there are multiple family members with the same level of
relationship fo the covered servicemember, all snch family
members shall be considered the covered servicemember's next
of kin and may take FMLA leave to provide ecare to the
covered servicemember, either consecutively or
simultancously, When such designation has been made, the
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desicnated individual shall be deemed o be ithe covered
servicemember's only nest of kin. For example, if a covered
servicemember has three siblings and has not designated a
blood relative to provide cave, all three siblings would be
 considered the covered servicemember's mnext of kin.
Alternatively, where a covered servicemember has a sibling(s)
and desisnates a consin as his or her next of kin for FMLA
purposes, then only the designated cousin is eligible as the
covered servicemember's next of kin. An employer is
permitted to require an employee to provide confirmation of
covered family relationship to the covercd servicemember
parsuant to 29 CFR §825.122(k). 29 CFR §825.127 {(d(3)

“Outpatient status” means, with respect to 2 eovered
servicemember who is a current member of the Armed Forees,
the status of 2 member of the Armed Forces assigned to either
a military medical treatment facility as an owtpatient; or a wunit
established for the purpose of providing command and control
of members of the Armed Forces receiving medical care as
outpatients. 29 CFR §825.127(b)(1)

“Parent” means a the biological, adoptive, step or foster father
or mother, or any other parent of a-steff member or-as ndividual
who stood in loco parentis to the employee a—staff mesber when
the employee staff-member was a son or daughter as defined
below. This term does not include parents “in law.”

“Parent of a covered servicemember” means a covered
servicemember’s biological, adoptive, step or foster father or
mother, or any other individual who stood in loco parentis to
the covered servicemember. This ferm does mot include
parenis “in law.”

. Copyright 2015 » Stauss Esmay Associates, LLP « 1886 HindsRoad = Gufte @ = Toms River, NJ 08753 -8188 » 732:255-150D




POLICY GUIDE

TEACHING STAFF MEMBERS
3431.1/page 7 033
Family Leave

“Gerions health condition” mesns an illness, injury, impairment, or
physical or mental condition that involves inpatient care n a
hospital, hospice, or resideniial medical facility or ‘contimuing
treatmest by a health care provider. “Serious health condition™

may include treatment of substance abuse pursnant to
29 CFR §825.119.

“Serious injury or illness,” only i the case of a veteran or
enrrent member of the Armed Korces, means:

ES

In the ease of 2 cmrrent member of the Armed Forces,
inchading a member of the National Guard or Reserves,
an injury or illoess that was incurred by the covered
servicemember in the line of duty on active duty in the
Armed Forces or that existed before the begioming of
the member's active duty and was aggravated by service
in the line of duty on active daty in the Armed Forces
and that may render the servicemember medically it
to perform the dufies of the member's office, grade,
rank, or rating; and

In the case of a covered veteran, an injury or illness that
was memrred by the member in the line of dufy on
active duty in the Avmed Forces (or existed before the
begioning of the member's active duty and was
ageravated by service in the Iine ef duty on active dufy
in the Armed Forees) and manifested itseli before or
after the member became a veteran, and is:

{1} A continnation of a serious injury or illness that
was ineurred or aggravated when the covered
veferan was a member of the Armed Yorces and
rendered the servicemember unable fo perform
the duties of the servicemember's office, grade,
rank, or rating; or
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(2) A physical or mental condition for which the
covered veteran has received a U.S. Depariment
of Veterans Affairs Service-Related Disability
Rating (VASRD) of fifiy percent or greater, and
such VASRD rating is based, in whole or in part,
en the condifion precipifating the meed for
military caregiver leave; or

3) A physical or mental condition that substantially
impairs the covered veteran’s ability to secnre or
follow a substantially gainful occupation by
reason of a disability or disabilities related to
military service, or would do so absent
ireaiment; or

(4)  An injury, inclading a psychologieal injury, on
the basis of which the covered veteran has been
enrolled in the Department of Veferans Affairs
Program of Comprehensive Assistance for
Family Caregivers. 29 CFR §525.127(c)

“Single twelve-month period” means that a military
caregiver’s leave begins on the first day the staff member takes
FMLA leave and ends twelve months after that date,
regardless of the twelve-month period esiablished by the
“district for other FMLA Jeave reasons. 29 CFR §825.127(e)(1)

“Son” or “danghter” means a biological, adopted, ox foster
child, stepehild, a legal ward, or a child of a person standing in
loeo pareniis, who is either under age eighteen or age eighieen
or older and imcapable of self-care because of a menfal or
physical disability at the time that FMLA leave is to
cormmeince.

“Son or daughter of the covered servicemermber” means a
covered servicemembes's biolegical, adopted or fosier child,
stepchild, legal ward, or a child for whom the covered
servicemember stood in loco parentis, and who is of any age.
29 CFR §825.127(d)(1)
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“Son or danghter on covered active dufy or call to coverei
active duty statns® means the staff member's biological,
adopted or foster child, stepchild, legal ward, or a child for
whom the staff member stood in loco parentis, who is on
covered active duty or call to coversd active duiy status, and
who is of any age. 29 CFR §825.126(2)(5)

“Sponse” means a hnsband or wife. For purpeses of this
definition, husband or wife refers to the other persen with
whom an individual emiered into marriage as defined or
recognized under State law in the State in which the marriage
was eptered info or, in the case of a marriage entered info
outside of any State, if the martiage is valid in the place where
entered into and conld have been entered info n at least one
State. This definition mechides an individual in a same-sex
marriage or common law marriage. 29 CFR §825.122

“Staff member” means an employse eligible for fhmily and
medical leave in accordance with the Federal Family and Medical
Leave Act (FMLA).

“Week” or “Workweek” means the number of days a stalf
mwember normally works each calendar week.

New Jersey Family Leave Act (NJFLA)

“Child” means a biological, adopted or foster child, stepchild, legal

ward, child of a parent who is vnder eighteen years of age or a

child eighteen years of age or older but incapable of self-care
because of a mental or physical impairment.

“Continning medical ireatment” or “continuing supervision by
a health eare provider” means a period of Incapacily or a
period of absence in accordance with N.JA.C. 13:14.

“Parent™ means i5 a biological, adoptive, or foster parent; step-
parent; parentin-law; a legal gpardian having a “parent-child
relationship” with a child as defined by law; or a person who has
sole or joint legal or physical cusiody, care, gpardianship, or

 vigitation with a child.
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“Serious health condition” means is an illness, injury, impaiment,
or physical or mental condition that requires inpatient care in a
hospital, hospice, or residential medical facility or comfinuing
medical treatment or contimuing supervision by a health care
provider.

“Spouse” means a person to whom a staff member is lawiully
married as defined by New Jersey law.

“Staff member” means is an employee eligible for family leave in
accordance with the New Jersey Family Leave Act.

“Week” or “Workweek” means the number of days a staff
- member normally works each calendar wezk.

D. Eligibility
1. Federal Family and Medical Leave Act (FMLA)

A staff member shall become eligible for FMLA leave after he/she
has been employed at least twelve months in this district and
employed for at least 1250 howrs of service during the twelve-
month period immediately preceding the commencement oi the
leave. The twelve months the staff member must have been
emploved need not be comsecufive months pursuant to
29 CFR Paxt §825-Sectien.110(b). The minimum 1250 howrs of
service shall be determined according to the principles established
under the Fair Labor Standards Act (FSLA) for determining
compensable howrs of work pumsuant to 29 CEFR Paxt §785.
Entitlement to FMLA leaye taken for the birth ofa son or danghter
or placement of a son or daughter with the staff member for
adoption or foster care shall expire at the end of the twelve-month
peried beginning on the date of such birth or placement.

Pursuant to 29 CFR Part §825 Seetien.202, a husband and wife
both employed by the district are limited to a combined tfotal of
twelve weeks of leave during the twelve-month period if the leave
is taken for the birth of a son or daughter of the stafif member or o
care for such son or daughter afier birth; for placement of a son or
danghier with the staff member for adoption or foster care or m
order to care for the spouse, son, daughter, or parent of the staif
member with a serious health condifion.
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The method to determine the twelve-month period in which the
twelve wesks of FMLA leave entiflesnent occws will be

[Seleet one option
__~the calendar year.

___-aschool year.

- the staff member’s employment anniversary date.

__-thetwelve month period measured forward from when the
stafT member’s fivst leave begins.

___-a“rolling” twelve month period measured backward from the
date a statff member uses any family leave.]

A sitaff member doring any period of FMLA leave is prohibited
from performing any services on a full-Gme basis for any person
for whom the staff member did not provide services immediately
prior to commencement of the leave. A staff member nsing FMLA
leave may commence part-time employment that shall not exceed
half the regularly scheduled hours worked for the district. The
staff member may contimue the part-time ecmployment thai
commenced prior to the FMLA leave at the same number of hours
that the staff member was rogularly scheduled prior to such leave.

2. New Jersey Family Leave Act (NJFLA)

A staff member shall become eligible for NIFLA leave after he/she
has been employed at least twelve months i this district for not
less than 1,000 base howrs, excluding overtime, during the
immediate preceding twelve month pericd. The calculation of the
twelve-month period fo determine eligibiltity shall commence with
the commencement of the NJFLA leavs. NJFLA leave taken for
the birth or adoption of a healthy child may commence at any fime
within a year after the date of the birth or placement for adoption.
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The district shall grant a family leave oader NJFLA to more
than one staff member frem the same family (for example, a
husband and a wife, or a brother and a sister) at the same fime,
provided such staff members are otherwise eligible for the
leave. N.J.A.C. 13:14-1.12

A staff member during any period of the NJFLA leave is
prohibited from performing any services on a full-iime basis for
any person for whom the staff member did not provide services
immediately prior to commencement of the leave. A staff member
on NJFLA leave may commence part-fime employment that shall
not exceed half the regularly scheduled howrs worked for the
district. The staff member may continue the part-iime employment
that commmenced prior to the NJFLA leave at the same number of
hours that the staff member was regularty scheduled prior to soch
leave.

The method to detenmine the twenty-fowr month pericd in which
the twelve weeks of NIFLA leave entitlement occurs will be

[Select one opiion

- the calendar year.

__~aschool year.

- the staff member’s employment auniversary date.

___~the twenty-fouwr month period measured forward from when
the staif member’s first leave begins.

_-a“molling” twenty-four month period measured backward
from the date a staff member uses any leave.]

E. Types of Leave

L.

Federal Family and Medical Leave Act (FMLA)

A staff member may take FMLA leave to include servicemember
qualifying exigency leave or military caregiver leave in
consecutive weeks, as intermittent leave, or as reduced leave. A
staff member who requests intermitfent or reduced leave shall
make a reasonable effoit to schedule such leave so as not fo unduly
disrupt the instructional/educational program.
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a. Leave for the birth of a son or danghter or placement of a
son or danghter with the staff member for adoption or
foster care [Board optien — may or may not} be taken by

a staff member intermittently or on a reduced leave
schedule.

b Leave may be taken intenmittently or on a reduced leave
schedule when medically necessary for planned and/or
nnanticipated medical treatment of a telated serious health
condition by or under the supervision of a health care

provider, or for recovery from treafment or recovery from a
serious healih condition.

c. Intermitient leave means leave scheduled for periods of
time from one hour or more to several weeks; however, the
total time within which the leave is taken can not exeeed a
twelve month period for each serious health condition
episode. Tntermittent leave may be taken for a serious
health condition that requires periodic treatment by a health
care provider, rather than one continmous peried oif time.
Intermittent leave may also be taken for ebsences where the
staff member is incapacitated or unable to perform the
essemtial fimetions of the position because of a serious
health condifion even if the staff member does not receive:
treatment by a health care provider. The staff member shall
make a reasonable effort fo schedule infermiftent leave so

as not to unduly distupt the operations of the
instructional/educational program.

d. Reduced leave means leave scheduled for fewer than the
staff member’s wsual mmmber of hours worked per
workweek, but not fewer than a staff member’s usual
nomber of hows worked per workday, unless otherwise
agreed io by the staff member and the district. A staff
member is entitled, at the option of the staff member, to
take leave om a reduced leave schedule not exceeding
twenty-four consecutive wecks. The staff member shall
make a reasonable effort to schedule reduced leave so as
not io unduly disrupt the operations of the

instructional/educational program. The staff member shall
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provide the district prior notice of the care, medical
treatment or continuing supervision by a health care
provider necessary due to a serious health condition of a
family member in a manner that is reasomable and
practicable. Leave taken on a redoced leave schedule shall
not result in a reduction of the iotal amount of leave to
which a staif member is entitled.

8. The fact that a holiday may oecur within the week taken by
a staff member as Family Leave has ne effect and the week
is comnted as a week of Family Leave. However, if the
staff member is out on Family Leave and the school district
is closed and the staff member would not be expected to
report for work for one or more weeks, the weeks the
school district 18 closed for this staff member do not count
against the staff member’s family leave entiflement.

Any leave time remaining after a staff merber has
exhavsted his/her entitlement to intermittent leave m any
twelve month period may be taken as consecutive leave or
reduced leave, and any leave time remaining afier a staff
member has exhansied his/her entitflement to reduced leave
m any twelve month period may be taken as consecutive
leave or intermittent leave.

1. “Instructional employess” as defined in
29 CFR §825-8ectisn.600(c) are those stafl members
whose principal fimction is to teach and instruct students in
class, a small group, or in an individual setting. This term
includes teachers, athletic coaches, driving instructoss, and
special education assistants, such as signers for the hearing
impaired. Teacher assistants or aides who do not have as
their principal job actual teaching or instructing, guidance
counselors, child sindy temmn members, cumricoium
specialists, cafeteria workers, mainfenance workers and/or
bus drivers are not considered instroetional employees for
the porposes of this policy. Semester as defined in 29 CFR
§825-Seetion.602(a)(3)(b) means the school semester that
typically ends near the end of the calendar year and the end
of the spring each school year. A school district can have
no more than two semesters in a school year.
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Leave taken st the end of the school year and

continues into the begirming of the next school year
is considered consecutive leave.

Tn accordance with 20 CFR §825-Seetien.601(a)(1),
eligible instrictional staff members that need
intermittent or reduced leave to care for a family
memmber, or for the staff member’s own senious
health condition which is foreseeable based on
planned medical {reatment and the staff member
would be on leave more than twenty percent of the
total number of working days over the period the
leave would extend, the district:

(8)  May regmre the staff member to take the
Ieave for a period or periods of a particular
duration, not greater then the duration of the
plamed {reatment; or

(b)  Transfer the staff member femporarily to an
available altermative position for which the
stalf member I8 gualified, which has
equivalent pay and benefits and which better
accommodates tecurring periods of leave

than does the sfaff member's regular
position.

In accordance with 29 CFR §825.601, I the
instructions] staff member does not give the
required notice for leave that is foreseeable and
desires the leave to be taken intermittenily or on a
reduced Teave schedule, the district may reguire the
staff member to take leave of a particular duraiion,
or to transfer temiporarily to an alternafive position.
Alternafively, the district may require the sfafl
member to delay taking the leave vntil the notice
provision ig met.
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#v(4) In accordance with 29 CFR §825-Seetien.602, if an
instructional staff member begins leave more than
five weeks before the end of the school year, the
district may require the staff member fo continue
taking leave until the end of the semester ift

(=) The leave will last three weeksy; and

(b)  The staff member would retum to work
during the three-week period before the end
of the semester.

¥(5) In accordance with 29 CFR. §825-8sctien.602, if an
instroctional staff member begins leave for a
prrpose other than the staff member’s own serious
health condition during the five-week period before
the end of the semester, the district may require the
siaff member to continue taking leave until the end
of the semester il

(a) The leave will last more than fwo weeks;
and '

{(b)  The employse staffi member would refum
to work during the two-week period before
the end of the semester. .

(Bxample of leave falling within these provisions:
If a staff member plans two weeks of leave to care
for a family member which will begin three weeks
hefore the end of the term, the district conld require
the staff member fc stay out on leave wvntil the end
of the term.)

¥i(6) Tn accordance with 29 CFR §825-Sectien.602, if an
instructiopal staff member begins leave for a
prapose other than the staff member’s own serious
health condition dwrng the three week period
before the end of a semester, the disirict may
require the staff member to continue taking leave
unti! the end of the semester if the leave will last
more than five working days.
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vi<(7) In the event the district reguires the instructional

staff member to iake additional leave to the end of
the semester in accordance with (4) 3, (8} =, ot (D)

. ahove, the additional leave days shall not be
counted as FMLA leave.

Servicemember gualifying exigency leave may arise out
of the foreign deployment of the staff member’s spouse,
child, or parent 29 CFR §§825.122 and 126:

™

@

3

The district pmst grant an eligible staflf member
np to twelve work weeks of umpaid, job-
pretected leave during any twelve-month period
for qualifying exigencies that arise when the staff
mepaber’s spouse, child, or parent is on covered
active duty, or has been notified of an impending
call or order o covered active duty.

The military member must be the spouse, son,
danghter, or parent of the staff member taking
FMLA exigency leave.

FMLA leave can be granted for one or more of
the following exigencies:

(8)  Shorf-nofice deployment:

i Neotification of dufy seven or less
calendar days prior to dafe of
deployment;

i, Leave can be used for a period of

seven calendar days begiming on
the date the military member is
noiified.
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(b) Military evenizs and related activities,
inclnding official ceremeonies, programs,
or events sponsored by the military and
related to the covered active duty or call
to covered active duty status of the
military member; and to atiend family
support or assistamce programs and
informational briefings sponsored or
promoied by the military, military service
organizafions, or the American Red
Cross.

(©) Childeare and school activities including
arranging for altermafive childeare;
providing childeare om amn urgent,
immediate need basis (not routing,
regudar, or everyday basis); to enroll in or
transfer fo a new school or day care
Tacility; or to attend meetings with staff at

a school or day eare facility:

i. The son or danghter must be the
son or daughter of the covered
servicemember.

(1)  Financial and legal arrangemenis made to
address fthe military member’s absence
while on covered active duiy or call fo
eovered aciive daty statms.

(e} Counscling, provided by someone other
than a health care provider for omeself,
for the military member, or qualified
child, §f the need arises from the coverad
active duty or call to covered active duty
status of the military member. )
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i3] Rest and Recuperation (R&R) fo spend
time with the military member on short-
term, temporary R&R leave during a
term of deploymment:

i Can be used for a period of fifteen.
calendar days beginning on the
date the military mwember

commences cach mstance of R&R
leave.

(g)  Post-deployment aciivities such as
ceremonies or briefings inelnding any
that arise from the death of the military
member while on covered active duiy.

(h) Parental care for one meeting the
definition of a “parent” and incapable of
self care inchuding: arranging alternative
care; providing care on an immediate
need basis; and fo atiend meetings or
arrange services af a care facility.

()] Additional activifies in accordance with
29 CFR §825.126(h){9).

i Military caregiver leave provides care for a covered

servicemember with a2 serious injaxy or illness
29 CFR §§825.122 and 127:

(1)  The distriet must grant ap to a teotal of twenty-
six workweeks of unpaid, job-protected leave
during a “single fwelve-moonth period” to care
for a covered sevvicemember with a serious
injory or filness.

{a)  The eligible staff member must be the

spouse, son, danghter, parent, or next of
kin of the covered servicemember.
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(bpy 'The sitaffi member iz Hmifed fo a
combined total of twenty-six workweeks
for any FMLA-qualifying reasons during
the single twelve-month period. Up to
twelve of the tweniy-six weeks may be for
an FMLA-gualifying reason other tham
maifitary caregiver leave.

- (e) Spouses who are eligible for FMLA leave
and are employed by the same covered
employer may be limited fo a combined
total of twenty-six workweeks of leave
during a single twelve-month period if the
lIeave is taken for birth of the employee's
son or daughier or fo eare for the child
after birth, for placemeni of a son or
danghter with the employee for adepiion
or foster care, or to eare for the child
after placement, fo care for the

" employee's parent with a serious health
condition, or to care for a covered
servicemember with a serious injury or
illness. H one spouse is ineligible for
FMLA leave, the other spouse would be
entitled to a full twenty-six workweeks of
FMLA leave.

{2) Leave entiflement is applied on a per-covered-
servicemember, per-injury basis.

(a)  The staif member may take an addiiional
twenty-six weeks of leave if the leave is to
care for different covered
servicemembers or to care for the same
servicemember with a sabsequent serious
injury or illuess, except that no more than
twenty-six weeks of leave may be iaken
within any single twelve-month period.
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(b) An eligible staff member may take
military earegiver leave to care for more
than one carrent service member or
covered veteran at the same time or for
the same family member with the same
serions injary or illness both when the
family member Is a  corrent

servicemember and when the family
member is a veieran.

{e) Military caregiver leave may be taken by
‘cligible staff members whose Tfamily
members are recent veterans with serious
injuries or illnesses incmrred or
aggravated in the line of duly oa aclive
duty, and that manifested before or afier
the veteran left active duty.

4

> 2. New Jersey Family Leave Act (NJFLA)

A staff member may take NIFLA leave in consecutive weeks, as
intermittent leave, or as reduced leave. A staff member who
requests intermittent or redveed leave shall make a reasonable
effort to schedule such leave so as ot o unduly disropt the
instructional/educational program. The disirict shall not reguire
a staff member to take a leave of absence beyond the period of

time the staff member requests family leave. NJ.A.C.
13:14-1.5(f)

a. In the case of a family member who has a serions health
condition, leave may be fsken intermittenily when
medically necessary. The total fime within which the leave
is taken, can not exceed a twelve-month period for each
serions health condition episode. The staff member will
provide the disttict with prior notice of the leave in a
manner which is redsonable and practicables; and the staff
member shall make a reasonable effort to schedule the
leave so as not fo unduly distupt the operations of the
instructional/educational program. In the case of the birth
or adoption of a healthy child, the leave may be taken

intermittenily only if agreed to by the staff member and the
district. '
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b. Redrced leave means leave scheduled for fewer than the

staff member’s vpsual pumber of howrs worked per
workweek, but not fower than a staff member’s usual
nber of homs worked per workday, vnless otherwise
agreed to by the staff member and the district. A staff
member is entitled, at the option of the staff member, to
take Jeave on a reduced leave schedule for a period not
‘excesding twenty-four consecutive weeks. The staff
member is not entifled to take the leave on a reduced leave
schedule without an agreement befween the staff member
and the district if the leave is taken for the birth or adoption
of a healthy child. The staff member shall make a
reasonable effort to schedule reduced leave so as not 1o
palinivy disiupt the opezations of the
instructional/educational program. The staff member shail
provide fhe district prior notice of the care, medical
treatment or continming supervision by a healih care
provider necessary due to a serious health condition of a
family member in z mamner that is roasonable and
practicable. Leave taken on a reduced Ieave schedule shall
not result in a reduction of the total amount of leave 1o
which a staff member is entifled.

c. The fact that a holiday may ocour within the week taken by
a staff member as family leave has no effect and the week
is comted as a week of family leave. However, if the stait
member is out on family leave and the school district is
closed and the staff member would not be expected to
report for work for one or more weeks, the weeks the
school district is closed for this stafl member do not count
against the staff member’s family leave enfiflement.

Any leave time remaining after a staff member has
exhausted his/her entitlement to intermittent leave m any
twelve month period may be taken as consecutive leave or
rednced leave, and any Ieave time remaining after a staff
member has exhansted his/her entitlement fo reduced leave
in any twelve month period may be taken as consecufive
leave or wtermittent leave. ‘

—
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E. Notice

1. Federal Family and Medical Leave Act (FMLA}

a. Foreseeable Leave - A staff member cligible for TMLA
leave must give at least a thirty day wiitten advance notice
to the if the need for the leave is
foreseesble based on en expected birth, placement for
adoption of foster care, or planmed medical treatment for a
serious health condition of the staff member or a family
member. If thirty days is not practical, the staff member
must provide notice “as soon as practicable” which means
as soon as both possible and practical, taking inio accomnt
all the facts and circomstances in the individual case. For
foreseeable Ieave where 1 is not possible to give as much
as thirty days notice “as soon as practical” ordinarily would
mean at  least verbal  npotificaion to  the

within one or two business days or

when the need for leave becomes known fo the staff
member. The wiitten notice shall inciude the reasons for

the leave, the anticipated duration of the leave and the
anticipated start of the leave.

When planning medical ireatment, the staff member must
consult with the and make a reasonable
effort to schedule the leave so as not to unduly disrupt the
educational program, subject to the approval of the health
care provider. Staff members are ordinarily expected to
consult with the prior to scheduling of
treatment that would require leave for a schedule fhat best
suits the needs of the district and the staff member.

The district may delay the staff member taking leave for at
least thirty days if the staff member fails to give thirty days

notice for foreseeables leave with no reasonable excuse for
the delzy.
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Unforeseeable Leave - When the approximate timing of the
need for leave is not foreseeable, a staff member shonld
give notice to the for leave as scomn as
practicable tmder the facts and circumstances of the
particnlar case. It is expected the staff member will give
notice fo the within no more than
one or two working days of leaming of the need for leave,
excent i extraordinary eircumstances where such nofice is
not foreseeable. The staff member should provide notice to
the emplover either in person or by telephone, telegraph,
facsimile machine or other electronic means.

New Jersey Family Leave Act (NJFLA)

&

Foreseeable Leave - A staff member eligible for NJFLA
leave must give at least a thirty day advance writfen notice
to the of the need to take family leave
except where the need fo tske family leave is not
foresecable.

i{1) Notice for leave to be taken for the birth or
placement of the child for adoption shall be given at
least thirty days prior to the commencement of the
leave, except that if the date of the birth or adopiion
requires leave to begin in lesg than thirty days, the
ampleyes staff member shall provide such notice
that is reasonable and practicable.

i1(2) Notice for leave to be isken for the serious health
condition of a family member shall be given at least
fifteen days prior to the commencement of leave,
except that if the date of the- freatment or
supervision requires leave to begin in less than
fifteen days, the staff member shall provide such
notice that is reasonable and practicable.
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#4:(3) When the is pot made aware that
a staff mentber was absent for family leave reasons
and the staff member wants to request the leave be
counted as family leave, the staff member must
provide timely notice within two business days of
refurning to work fo have the time considered for

family leave in accordance with the Family Leave
Act.

Unforeseeable Leave - When the need for leave is not
foreseeable, the staff member noust provide potice “as soon
as practicable” which shall be at least verbal notice to the
' wiilin one or two business days of
the staff member learning of the need to take family leave.
Whenever emergent circumstances make writien notice
impracticable, the staff member may give verbal notice to
the , but any verbal notice must be

followed by written notice delivered within
working days.

Leave Designation

An eligible staff member shall designate FMLA or NJFLA leave upon

providing nctice of the need for the leave or when the need for leave
commences. The

Policy to assist the staff member in detenmining the type of leave.

shall provide the statf member with this

Whether a staif member is required fo use sick time or amy other
accrued leave time concurrent with FMLA or NJFLA leave time will
depend upon either the disfriet’s practice or a provision in the

collective  bargaining  agreement, if applicable.
29 CFR §825.100

B © Copyright 2015 » Strauss Esmay Associaies, LLP »

188G Hinds Road » Suile 1 » Toms River, NJ 08753 -5188

»  732-255-1500




POLICY GUIDE

TEACHING STAFF MEMBERS
3431.1/page 26 0 33
Family Leave

The Board will maintain coverage under any group bealth insurance
policy, group subscriber contract, or health care plan at the level and under
the conditions coverage would have been provided if the staff member had
continued to work instead of taking the leave. If the staff member was
paying all or part of the premium payments prior fo the leave, the staff
member would continne to pay his’her share during the leave time. Any
mstroctional employee who is on leave under NJFLA or FMLA at the end
of the school year will be provided with any benefits over the summer that
the emplovee staff member would normally receive if they had been
working at the end of the school year.

L Retumming from Leave

The Federal Family and Medical Leave Act and/or the New Jersey Fammly
Leave Act

A staff member rettrning from leave shall be enfifled to the position
he/she held when leave commenced or io an eguivalent position of like
seniority, status, employment benefits, pay and other condifions of
employment. If the district experiences a reduction in force or layoff and
the staff member would have lost histher pogition had the siaff member
not been on family leave as a result of the reduction in force or pursuant {0
the good faith operation of a bona fide layoff and recall system including a
system under any collective bargaining agreement, the staff member shall
be enfifled to reinstatement to the former or an eguivalent position in
accordance with applicable statutes, codes, and 1aws. The staff member’s
tenmre and seniority rights, if any, and other benefits shall be preserved,
but the staff member shall accrue no additional time toward temuwe or
seniority for the period of the leave, except as may be provided by law.

The retum of a staff member prior to the expiration of the requested
family leave may be permiited by the Board if the return does not nnduly
disrupt the instructional program or require the Board to incur the cost of
continuing the employment of a substitufe mmder contract. '
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The Board may, im accordance with the provisions of
29 CFR §825.312 delay restoration of employment of a staff member
using FMLA leave for the staff member’s serious health condifion
until the staff member sabmits a fitness-for-duty examination from
his/her health care provider indicating that the staff member is able to
resnme work, In the event the Board requires such a fitness-for-duty
examination before restoration of the staff member after leave, the
Board will provide the staff member specific notice either at the time
the staff member gives notice of the need for leave or immediately

afier the leave commenees and the staff member advises the Board of
the medical circnmstances for the leave.

Tf leave is taken under FMLA, and the staff member does not refum o
work afier the leave expires, the Board is entitled to recover health
insurance costs paid while the staff member was on FMLA. The Board’s
right to recover preminms would not apply if the stafl member fails to

return to work due to:

i. The comtinnation, onset or recumrence of a serions health condition
of the staff member; oz

2. Circnmstances beyond the staff member’s control.

. Tneligible Staff Members
i. Federal Family end Medical Leave Act (FMLA)

The district may deny job restoration after FMLA leave if the stalf
member is a “key employee” as deflned m
29 CFR §R25-8ecten217 if such denial is necessary to prevent
substantial and grievous economic injury to the district or the
district may delay restoration to a staff member who fails to
provide a fitness for duty certificate fo retrin to work for leave that
was the staff member’s own serious health condition. A “key
employee” is a salared, staff member who is among the highest
paid ten percent of the school distriet staif employed by the district
within 75 miles of the worksite, No more than ten percent of the

school district staff within 75 miles of the worksite may be “key
employees.”
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In the event the believes thaf remmstatement
may be denied to a key employee, the must

give wriiten notice to the staflf member at the time the staif
member gives notice of the need for leave, or when the need for
leave commences, if earlier, that he/she gualifies as a key
employee. The key employec must be fully informed of the
potential consequences with respect fo reinstatement and
maintenance of health benefits if the district should determine that
substantial and gievous economic imjury fo the district’s
operations will result if the staff member is reinstated from leave.
The district’s notice must explain the basis for the district’s finding
that sobstantial and prievous economic injury will result, and if
leave has commenced, must provide the staff member a reasonable
time in which to retorn fo work. If the staff member on leave does
not refnm to work m response o the notice of infent to deny
restoration, the staff member continues to be entiled to
maiitenance of health insurance.
A key employee’s rights under the FMLA continue unless and
until the staff member either gives notice that he/she no longer
wishes fo retorm fo work or the district actually demies
reinstatement at the conclusion of the lsave period. A staif
meomber is stll entitled to reguest reinstatement at the end of the
leave period even if the staff member did not return fo woik 1
response to the district’s notice. The district will then again
determine whether there will be substaniial and grisvous economic
mjury from reinstatement based on the facts at that time. H if is
deterimined that substantial and grievous economic injury will
result, the district will notify the staff mernber in writing (in person
or by certified mail) of the denial of the restoration.

2. New Jersey Family Leave Act

The district may deny family leave to the staff member if the siaff
member is a salaried employee who is among the highest paid five
percent of the school district staff or one of the seven highest paid
employees of the district, whichever is greater, if the demial is
necessary to prevent svbstantial and grievous economic Imjury
to the school district’s operations. The shall
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notify the staff member of the infent to deny the leave at the time
the determines the denial 18 necessary. If the
leave has dready commenced at the time of the disfrict’s
noiification of denial, fthe staff member shall be permitted to retum
to work within ten working days of the date of notification.

K. Verifieation of Leave
1. Federal Family and Medical Leave Act (FMLA)

The Board requires a staff member’s FMLA leave to care for the
staff member’s seriounsly ill spouse, son, davghter, or parent; or
for a servicemember’s qualifying exigency or serions injury; or
for illness due to the staff member’s own serious health condition,
that makes the staff member unable to perform one or more of the
essential fonctions of the staff member’s position, be supported by
a certification issued by the bealth care provider of the staff
mernber or the stalf member’s ill family member. The medieal
certification regmived emeompasses both physieal and
psychological care and includes sitnations where a family
member is wnable to care for his/her owa basic medical,
hygienie, or nufrifional needs or safety, or is tmable to
transport himseli/herself fo the deetor. If can also imelude
providing psychological comfort and reassurance beneficial to
a child, spouse, or parent with a serious health condition who is
receiving mpatient or home care and ean inclade situations
where the staff member may be needed fo substitute for others
whoe normally care for the family member or covered
servicemember or fo make arrangements for changes in care.
The staff member need not be the only individual oy family
member available fo care for the family member or covered
servicemember. 29 CFR §825.124

The certification must meet the requirements of 29 CFR Seetien
£8§825.306, 309, and 310 o include: which part of the definition of
“serious health condiiion” applies; the approzimate date the serious
health condition commenced and ifs probable duration; whether it
will be necessary for the staff meniber to take intermitient and/or
reduced leave; whether the patient is presently Incapdciiated

and the likely duration and freguency of episedes of ineapacity; if
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additional treatments will be required for the condition; and/or if
the patient’s incapacity will be intermittent or will require reduced
leave. The certification of a serious health condition of a family
memiber of the staff member shall be sufficient if if states the date
on which the condition commenced, the probable duration of the
condition, and the medical facts within the provider’s knowledge
regarding the condition. Certification for the birth or placement of
a child need only state the date of birth or date of placement.

In the event the doubts the validity of the
certification, in accordance with 29 CFR Sectien §825.307, the
district may require, at the disiriet’s expense, the staff member
obtain an opinion regarding the serious health condition from a
second health care provider designated by the district, but not
emploved on a regular basis by the district. If the second opinion
differs from the staff member’s health care provider, the disirict
may require, at the district’s expense, the staff member obtain the
opinion of a third health care provider designated by the district or
approved jointly, in good faith, by the district and the staff
member. The opinion of the third health care provider shall be
final and binding on the district and the staff member.

The distici may require re-certification pursuani fo the
requirements of 29 CFR Sectien §825.308. In accordance with
29 CFR Seetien §825.309, the staff member on leave must provide
a written report io the every thirty workdays.
The report shall include the staff member’s status and intended
date to retmm o work. In the eveni the staff member’s
circumstances change, the staff member must provide reasonable
notice to the if the staff member mtends to retum to
work on z date sooner than previously noticed to the district. The
staff member is not required to take more leave than necessary to
resolve the circumstance that precipitated the need for leave. Asa
condition of returning to work after the leave for the staff
member’s own serious healfh condition, and in accordance with
29 CFR Ssetion §825.310, the district requires a staff member o
provide a certification from their health care provider that the staff
member is able to resume work.
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Tn accordsmee with 29 CFR Secdon §825.311, the district may
delay the taking of FMLA leave fo a staff member who fails to
provide certification within fifteen days after being requested to do
so by the district. Tn accordance with 29 CFR Sseien §823.312,
the district may delay the taking of leave until thirty days after the
date the staff member provides notice to the district of foresesable
leave or the district may delay continuation of leave if a staft
member fails to provide a requested medical certification in a
ttmely mannet.

2. New Jersey Family Leave Act

The Board shall reguire the cerfification of a duly licensed health
care provider verifying the purpose of reguested NIFLA leave.
Cerfification of 2 serions health condifion of a family member of
the staff member shall be sufficient if it states the date on which
the condition commenced, the probable duration of the condition,
and the medical facts within the provider’s knowledge regardimg
the condition. Cestification for the birth or placement of a child
need only state the date of birth or date of placement, whichever is
appropriate.

In the event the doubts the validity of the
certification for the serious health condifion of a family member of
the staff member, the district may require, at the district’s expense,
the staff member to obtain an opinion regarding the serious health
condition from a second health care provider designated or
approved, but not employed en a regular basis, by the district. If
the second opinion differs from the certification the district may
require, at the distric’s expense, that the staff member obtain the
opinion of a third healfh caye provider designated or approved
jointly by the district and the steff member concerning the serious
heslth condition. The opinion of the third health care provider
ghall be final and binding on the district and the staff member.
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L. Interference with Family Leave Rights

The Federal Family and Medical Leave Act and the New Jersey Family
Leave Act prohibit interference with a staff member’s rights under the
law, and with lepal proceedings or inquiries relating to a staff member’s
rights. Unless permitted by the law, no staff member shall be required to
take family Jeave or to extend family leave beyond the time requested. A
staff member shall not be discriminated against for having exercised
his/her rights nnder the Federal Family and Medical Leave Act or the New
Jersey Family Leave Act nor discouraged from the use of family leave.

M. Non-Temared Teaching Staff

Family leave gramted to a nontenured staff member cannot extend the
empleves’s staff member’s employment beyond the expiration of his/her
employment coniract.

N. Record Keeping

Tn order that staff member’s entitlement to FMLA leave and NJFLA leave
can be properly determined, the Superintendent shall ensure the keeping of
acourate attendance records that distinguish family leave from other kinds
of leave.- The Superintendent will publish a nofice explaining the Act’s
provisions and provide information concerning the procedures for filing
complaints of violations of the FMIA and NIFLA.

0. Processing of Complaints

1. Federal ¥amily and Medical TLeave Act (FMLA)
29 CFR §5825.400-401

a. Tf there is a dispute between ihe district and a staff
member as to whether leave qualifies as FMLA Jeave, it
should be resolved through discussion beiween the staifi
memiber and the district. Such disenssions and the
decision shall be decumented by the school district.
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b. The staff member also may file, or have another person
file on his/her behalf, a complaint with the United States
Seeretary of Labor. A complaint may be filed in
person, by mail, or by telephone with the Wage and
Hour Division, Employment Standards Adwinistration,
U.S. Depariment of Labor, at any local office of the
Wage and Hour Division.

2. New Jersey Family Leave Act NJ.A.C. 13:14-1.16

a Any eomplaint alleging a violation of the Aet shall be
processed in the same manner as a complaint filed
under the terms of NLLS.A. 10:5-1 ei seq. and N.JLA.C.
13:4 thromgh the New Jersey Depariment of Law and
Public Safety, Division on Civil Rights.

Implementation of FMLA and NJFLA will be consistent with provisions in
collective bargaining agreement(s) in the district.

20 CFR CER- §825:200 et seq.
29 CFR §785

NJS.AL 3418 T etseg: 10:5-1
NJIAC, 13:14-1 ef seq,

Adopted:
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POLICY GUIDE

Use of Elecironic Communication and Recording
Devices (ECRD)

Oct 15

M

[See POLICY ALERT Nos. 158, 190 and 207]

5516 USE OF ELECTRONIC COMMUNICATION AND RECORDING
DEVICES (ECRD)

The Board of Education believes students and/or school siaff members should not
be subject to having a video or audio recording taken of any student(s) or school
staff member(s) for any purpose without the consent of the student, the student’s
parent er-goazdian, and/or the school staff member. In addition to protecting the
privacy rights of students and school staff members, the Board recognizes such
recordings can be disruptive to the educafional program. In addifion,
inappropriate recordings of educational material, student assessment insiruments,
and/or student assessment reviews can be used to compromise the integrity of the
district’s educational program or lead to academic dishonesty in the event such
recordings are stored and/or transmitted to other students. Therefore, the Board of

Education adopts this Policy regarding student use of electronic communication
and recording devices.

“Blectronic communication and recording device (ECRD)Y” includes any device
with the capability to audio or video record or is capable of receiving or
transmitting any type of communication between persons. An ECRD includes,
but is not limited to, cameras, cellular and wireless telephones, pagers/beepers,
laptop computers, clectronic readers, personal digital assistants (PDAs), two-way
radios, poriable fax machines, video broadcasting devices, and any other device
that allows a person to record and/or transmit, on either a real time or delayed
basis, sound, video, or still images, text, or other information.

[Option: Select one of the following options:

-y
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X A student is not permitted to have turned on or use an ECRD
on school grounds during the school day or when the stndent is
participating in a curricular or school-sponsored co-curricular
activity. A student’s personal ECRD may only be used on
school grounds in an emergency situation or before and after
the school day or with the permission of a school staff member
supervising the student in a curricular or school-sponsored ¢o-
curricular activity. Any andio and/or video recording by a
student uging their personal ECRD with permission of a school
staff member while participating in a curricular or school-
sponsored activity where other students or siaff members are
present shall require the permission for such recording from
any other student and their parents erguardians and/or staff
members whose voice or image is to be recorded. This Policy is
not intended to prohibit appropriate use of electronic devices
for authorized or approved official curricular or schoel-
sponsored co-curricular activities sach as yearbook
photographs, staff member/teacher-directed and approved
activities, classroom presentations, and athletic events, and
drama production filming. A student authorized or approved
to use an ECRD may not use an ECRD to access internet sites
or view information or intermet-based material that is
inappropriate or would be blocked from student acecess by the
school district’s accepiable use of computers and networks
policy. Nothing in this Policy is intended to prevent a student
from using their personal ECRD and recording school-
sponsored co-curricular activities as a non-participant when
the activity is open to the general public.]

For the purposes of this policy, “school grounds” means and includes land,
portions of land, structures, buildings, and structures that support these buildings,
including, but not limited te, administrative buildings, kitchens, maintenance
shops, and garages. “School grounds™ also includes other facilities as defined in
N.JA.C. 6A:26-1.2, playgrounds, and other recreational places owned by the
local municipalities, private entities, or other individuals during those times when
the school district has exclusive use of a portion of such land.
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An ECRD used in violation of this Policy will be confiscated by a school staff

member or Principal or designee and the student will be subject to appropriate
disciplinary action.

STUDENTS

5516/page 3 of 4

Use of Electronic Communication and Recording
Devices (ECRD)

[Option: Select one of the following options:

A student shall not knowingly bring or possess any remotely
activated paging device on any school grounds, including on a
school bus or at a school-sponsored function, at any time and
regardless of whether school is in session or other persons are
present without the express written permission of the

_ Principal_____ {Beards-Superintendent;or Principal]. The
student must submit a writien reguest and establish fo the
satisfaction of the _ Primcipal __ {Beard;Superintendent;or
Principal] a reasonable basis for the possession of the device.
The written request must include the purpose for the student
possessing and/or bringing the device on school property and
the date or dates im which the student requests to possess
and/or bring the device on school property. The written
request must also include the date in which the stadent will no
longer need to bring andfor possess the device on school
property.

The __ Principal__ {Beard;-Superintendent-ox Principal], upon
reviewing the request from the student, will make a
determination. The determination will be in writing and if
approved, written permission for the student to bring and/or
possess a remotely activating paging device will be provided to
the student. Permission will only be provided for

[Select one of the following alternatives below

——thescheelyeas:
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__ 8 (specific number) week(s).}

STUDENTS
5516/page 4 of 4
Use of Elecironic Communication and Recording

Devices (ECRD)

The student must submit a new request if the time in which
permission is given to bring and/or possess a device cxpires. The
student that is granted permission to possess and/or bring the
device must be in the possession of the device at all times. The
Principal or designee shall immediately notify the Superintendent
of Schools and the appropriate criminal justice or juvenile justice
agency if a student brings or possesses a remotely activated paging

device in violation of N.J.S.A. 2C:33-19 NFALCHEA:16-58 and
this Policy.]

A student who is an active member in good standing of a volunteer fire company,
first aid, ambulance or rescue squad may bring or possess a remotely activated
paging device on school property only if the student is required to respond to an
emergency and the student provides a statement to the _ Principal _ {Beard;
Superintendent-or Principal] from the chief executive officer of the volunteer
fire company, first aid, ambulance or rescue squad authorizing the possession of

the device by the student at all times and that the student is required to respond to
an emergency.

The Principal or designee will confiscate the remotely activated paging device,
take appropriate disciplinary action and shall immediately notify the
Superintendent of Schools and the appropriate criminal justice or juvenile justice
agency if a student brings or possesses a remotely activated paging device in
violation of N.J.S.A. 2C:33-19 NFAEC-6A:16-5:8 and this Policy.

N.J.S.A. 2C:33-19
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Adopted:
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3322/page 1 of 3
Staff Member’s Use of Personal Cellular Telephones/

Other Communication Devices
Jul 15

ISee POLICY ALERT Nos. 167 and 206]

3322 STAFF MEMBER’S USE OF PERSONATL CELLULAR TELEPHONES/
OTHER COMMUNICATION DEVICES

The Board of Education recognizes a sehoel feaching staff

member may need to electronically communicate on meke a mon-school
related, personal matter asing a personal cellular telephone or other personal

commumcatmn device te}epheﬂe—eaﬂ du:tmg their Workday Wheﬁ—‘&he—‘ee}e@heﬂe

A member-%weﬂeéaﬁhh:as—eeﬁeméeé Electromc commumcatmns mclude, but
are not limited to: voice conversations, text-messaging, accessing social

networking or other infernct sites, or amy other type of elecironic
communication.

In the event the teaching staff member needs to electronically communicate on
a non-school related, personal matter using a personal ce]lular telephone or

prov1ded

[Select an One Option
1. the communication telephone—call is made during the
teaching staff member’s duty free lunch or break periods
and is made outside the presence of students
in an area inside the school building designated by
the Building Principal or teaching staff member’s
immediate supervisor.
2. the communication telephone—ealt is made during the

teaching staff member’s duty free lunch or break periods
and is made outside the presence of stadents

either in an area inside or outside the school
building designated by the teaching staff member’s
Byilding Principal or immediate supervisor.
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Staff Member s Use of Personal Cellular Telephones/
Other Communication Devices

3 ____ the communication telephone—call is made during the
teaching staff member’s duty free lunch or break periods
and/or preparation periods for teaching staff and is made
outside the presence of students

in an area inside the school building designated by
the teaching staff member’s Building Principal or
immediate supervisor.

4. X the communication telephene—eall is made during the
teaching staff member’s duty free lunch / or break
periods and/or preparation periods for teaching staff
and is made outside the presenee of sindents

5. Other

[Option

A teaching staff member’s personal cellular telephone or other personal
communication device shall be secured by the teaching staff member and
outside the view of others when the teaching staff member is performing
assigned scheol district responsibilities.]

An electronic communication by a teaching staff member on a non-school
related, personal matter using a personal cellular telephone or other personal
communication device A—pe '

thei—personateelulortelephone shall not be made W]ule the teac ing staff

member is performing assigned school district responsibilities.
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Other Communication Devices

In the event the teaching staff member has an emergency requiring immediate
attention that requires such a communication Wh]le performng ass;lgned school
district responsibilities £ e-ofthe , sphene, the
teaching siaff member shall mform the]:r Bﬂ-ﬂéﬂﬁg Prmc:1pal or 1mmed1ate
supervisor before or immediately afier the communication using—the—eelhular
teleshene, depending on the nature of the emergency. The Board of Education

is not responsible if a teaching staff member’s personal cellular telephone or
other communication device is lost, stolen, or missing,

Adopted:
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Staff Member’s Use of Personal Cellular Telephones/
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[See POLICY ALERT Nos. 167 and 206]

4322 STAFEF MEMBER’S USE OF PERSONAL CELLULAR TELEPHONES/
OTHER COMMUNICTION DEVICES

‘The Board of Education recognizes a seheel support staff
member may need to electronically communicate on havethe-need-to-make a
non-school related, personal matter using a personal cellular telephone or
uther personal commumcatlon dewce %e%epheﬁ&e&l-l durmg their Workday Whéﬂ

include, but are not limited to: voice conversations, text-messaging,
accessing social networking or other internet sites, or any other type of
electronic communication.

In the event the support staff member needs to electronically communicate on

a non-school related, personal matier using a personal cellular telephone or
other personal commumcaﬁon device

prowded

[Select a1 One Option

2. X the communication telephone—eall is made during the
support staff member’s free lunch / or break periods
and is made outside the presence of students
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?..H

Other

o el

[Option

A support staff member’s personal cellular telephone or other personal
communication device shall be secured by the support staff member and
outside the view of others when the support staff member is performing
assigned school district responsibilities.]

An electronic communication by a support staff member on a non-school
related, personal matter usmg a personal ce]lular telephone or other personal
communication device A S

ﬂcteﬂ"—pefseﬁal—eeﬂaim«e}ephene sha]l not be made Wh]le the support Staff member

is performing assigned school district responsibilities.

In the event the support staff member has an emergency requiring immediate
attention that requires such a eommunication Whlle performmg asmgned schoel
district responsibilities the-perse srsonal-celulartelephene, the
support staff member shall mform thelr Bﬂi}éﬂﬁg me01pal or immediate
supervisor beforc makingthe-eall or immediately after the communication asing
the-eellulartelephone, depending on the nature of the emergency. The Board of
Education is not responsible if a support staff member’s personal cellular
telephone or other communication device is lost, stolen, or missing.

Adopted:
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[See POLICY MEMO Nog. 38 and 114]

[See POLICY ALERT Nos. 125, 126, 133, 144, 145,157, 173, 179 and 206]

5330 ADMINISTRATION OF MEDICATION

The Board of Fducation disclaims any and all responsibility for the diagnosis and
freatment of an the illness of any student. However, in order for many stodends
with chronic health conditions smd disabilities to remain in school, medication
may have to be administered during school hours. Pavents end-legal gaardisns are
encouraged to administer medications to children af home whenever possible as
medication shonld be administered in school only when necessary for the health

and safety of students. The Board will permii the administration of medication in
school in accordance with applicable law.

Medication will only be administered fo students in school by the school
physician, 3 ceriified or noncertified school nurse, a subsiifute school nurse
emploved by the district, the student’s pazent{s)-extegal-guerdian(s), a student
who is approved fo self-adminisier in accordance with N.J.S.A. 18A:40-12.3 and
12.4, and sehool employees who have been trained and designated by the cerfified

school murse to administer epinephrine in an emergency pursvant fo N.JS.A.
18A:40-12.5 and 12.6.

Self-administration of medication by a student for asthma or other potentially life-
threatening illness or a life threatening allergic reaction is permitted in accordance
with the provisions of N.J.S.A. 18A:40-12.3. '

Medication no longer requived must be prompily removed by the parent{s}-er

The school murse shall have the primary responsibility for the adminisiration of
epinephrine. However, the certified school nurse may designate, in consultation
with the Board or the Superinfendent, additional employees of the district who
volunteer to be trained in the administration of epinephrine via a pre-filled auto-
injector mechanism using standardized training protocols established by the
Department of Edvcation in consultation with the Department of Health and
Senior Services when the school nurse 18 not physieally present at the scene.
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In accordance with the provisions of N.JS.A. 18A:40-12.6.d, no school
employee, inclnding a schoel nurse or any other officer or agent of a Board of
Eduecation or a physician providing a prescription under a standing protocol
for school epinephrine pursnant to N.J.S.A. 18A:40-12.5, shall be held liable
for any good faith act or emission consistent with the provisions of N.J.S.A.
18A:40-12.5, nor shall any action before the New Jersey State Board of
Nuorsing lie against a school nurse for any such acfion faken by a person
designated in good faith by the school murse pursmant fto N.J.S.A.
18A:40-12.6. Good faith shall not imetude willful misconduet, gross
neglizence, or recldessness.

The school nurse or designee shall be prompily available on site af the school and
at school-sponsored fimctions in the event of an allergic reaction. In addition, the
pareni(s)-or-legal smerdionds) must be informed that the school district, its
employees and agents shall have no liability as a resolt of any Injury arising from
the adminisivation of epinephrine to the student.

The pareni{s)-or—Jogal suerdian(s) of the sindent must sign a statement
ackﬁowledging their vnderstanding the district shall have no liability as a result of

any injury arising from the administration of the epinephrine via a pre-filled auto-
injector mechanism to the student and the parent(s}-eztegal-guardian(s) shall
indemmify and hold harmless the district and ity employees or agents against any
claims arising out of the adininistration of the epinephrine via a pre-filled auto-
injector mechanism to the student.

The permission for the emergency adminisiration of epinephrine via a pre—ﬁlled
au‘a—ﬂ:gector mechanism containing epinephring to students for anaphylaxis is
sffective for the school year it is gramied and must be renewed for each
subsequent school year.

Each school in the district shall have and maintain for the use of students at least
one nebulizer in the office of the school nurse or a similar accessible location.
Hach certified school nurse or other persomns authorized to adnvinister asthma
medication will receive fraining in airway mamagement and in the use of
nebulizers and inhalers consistent with State Department of Education
regulations. Every student that is amthorized to use selfadministered asthma
medication pursuant to N.J.S.A. 18A:40-12.3 or a nebulizer must have an asthma
ireatment plan prepared by the student’s physician which shall identify, at a
minimum, asthma triggers, the treatment plan, and other such elements as

requived by the State Board of Edueation. -
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All stndent medications shall be appropriately maintained and secured by the
school mmrse, except those medications fo be self-administered by students. Tn
those instances the medication may be retained by the student with the prior
knowledge of the school murse. The school nusse may provide the Principal and
other teaching staff members concemed with the student’s educational progress
with such information about the medication and its administration as may be
the siudent’s best educational interests. The school nurse may report to the school
physician any student who appsars to be affected adversely by the administration

of medication and may recommend to the Principal the student’s exclusion
pursuant to law.

The school mmree shall docoment each instance of the administration of
medication to a sdent, Students self-adminisiering medication shall report cach
incident 1o 2 teacher, coach, or other individual designated by the school nurse
who is sopervising the student during the school activity when the student seli-
administers. These designated individusls shall report such incidents to the
school rurse within twenty-four howrs of the self-administration of medication.

The school morse shall preserve records and documentation. regarding the self-
administration of medicstion in the student’s health file.

NIS.A, 18A:6-1.1; 18A:40-3.1; 18A:40-6; 18A:40-7; 18A:40-12.3;

18A:40-12.4; 18A:40-12.5; 18A:40-12.6; 18A:40-12.7; 18A:40-12.8
NJ.S.A, 45:11-23

NIAC. 6A:162.3(b)

Adopted:
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[See PFOLICY ALERT Nos. 204 and 206]

5339 SCREENING FOR DYSLEXTA

In accordance with the provisions of N.J.S.A. 18A:40-5.1 et seq., the Board of
Bducation shall enswre each student enrolled in the school district who has
exhibited one or more potential indicators of dyslexia or other reading disabilifies
18 sereened for dyslexia and other reading disabilifies using a screening instrument
selected pursuant to the provisions of N.I.B.A. 18A:40-52. This screening shall

be administered no later than the student’s completion of the first semester of the
second grade.

In the event a stodent s+

%gﬁé@%@—éﬁﬁg%ﬂ%@—%@%—%&h%ﬁ% enrcﬂ]s n the dlstﬂcit m

Kindergarten through grade six dusingernffer the 20152016 sehoslyeas and has
no record of being previously sereened for dyslexia or other reading disabilifies,
pursuant 10 NLLB A, 18A:40-5 2 etseqs, the Board shall ensure the newly-enrolled
student is screened for dyslexia and other reading disabilities using a scresning
instrument selected pursuant fo N.LS.A, 18A:40-52%. This screening shall be
administered at the same time other studenis enrolled in the student's grade are
screened for dyslexia and other reading disabilities; or, if other students emrolled
m the student's grade have previously been screened, within ninety calendar days
of the date the student is enrolled in the district. The screenings shall be
administered by a teacher or other teaching staff member propesly trained in the
sereening process for dyslexia and other reading disabilities.

For the purposes of this Policy, “dyslexia” is a specific learning disability that
is nenrologieal in origin. 1t is characterized by difficulfies with accurate
and/or fluent word reeognition and by poor spelling and decoding abilities.
These difficuliies typically vesulf from a deficit in the phoneclogieal
component of langnage that is often vnexpected in relation te other eognifive
abilities and the provision of effective classroom instroetion. Secondary
consequences may inelude problems in reading comprehension and reduced

reading experience that can impede growth of veeabulary and background
Imowledge.
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For the purposes of this Policy, “potential indicators of dyslezia or other reading
disabilities” means indicators that include, but shall not be limited to, difficulty in
acqguiring language skills; mahility to comprehend oral or wiltten language;
difficuliy in thyming words; difficulty in naming letiers, recognizing letiers,
matching letters to sounds, and blending sounds when speaking and reading
words; difficulty recognizing and remembering sight wosds; consistent
iramsposition of number sequences, letier teversals, inversions, and substitufions;
znd trouble in replication of content.

In accordance with the provisions of N.J.S.A. 18A:40-5.2(a), the Comrnissioner
of Education shail disiribute to each Board of Education information on screening
instrornenis gvailable o ideniify students who possess one or more potential
indicators of dyslexia or other reading disabiiities. The Commissioner shall
provide information on the screening instroments appropriate for Kindergarten
through grade two sindenis and on screeming mstruments that may be suitably
used for older students. The Board shall select and implement age-appropriate
screening insirzments for the early diagnosis of dyslexia and other reading
disabilities.

In accordance with provisions of N.J.S.A. 18A:40-5.2(b), the Commissionsr shall
also develop and distribute to each Board of Education guidance on appropriate

intervention strategies for students diagnosed with dyslexia or other reading
disabilities.

In the event a student is deterroined, through the screening conducied in
accordance with N.J.8.A, 18A:40-5.3, fo possess one or more potential indicators
of dyslexia or other reading disabilities pursnant to the provisions of NJLS.A
18A:40-5.1 et seq., the Board shall ensure the student receives a comprehensive
assessment for the learning disorder. In the event a diagnosis of dyslexia or other
reading disability is confirmed by the comprehensive assessment, the Board shall
provide appropriafe evidence-based interveniion strafegies to the student,
including intense instruction on phonemic awareness, phonics and fluency,
vocabulary, and reading comprehension.

In accordance with the provisions of N.J.S.A. 18A:6-131, general edncation
teachers in grades Kindergarten through three, special education teachers,
basic skills feachers, English as a second language teachers, reading
specialists, learning disabilities teacher comnsultants, and speech-language
specialisizs are required to conplete at least two hours of professiomal
development cach year on the screening, infervention, aceommedation, and

B ® Copyright 2015 « Sirsuss Esmay Assotistes, LLP » 1885 HindsRoad = Sufie 1 « Toms River, NJ 08753-6189 = 732-255-1500
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nge of technology for students with reading disabilities, including dyslexia.
The Board may make these professional development opportunitiss available
to other instruciional or support staff members as the Board deems
appropriate. This requirement for professional development in reading
disabilities may be part -of ithe fweaty hours of annmal professional
development requoired by NJ.A.C. 6A:9 ef seq. Documentation of teachers’

fulfillment of this professional development requirement shall be maintained
in the district.

NIS.A. 18A:40-5.1; 18A:40-5.2; 18A:40-5.3; 18A:40-5.4; 18A:6-131

Adopted:
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[See POLICY ALERT Nos. 176 and 206]

5615 SUSPECTED GANG ACTIVITY,

Students that initiate, advocate, or promote Tnacceptable activiiies or conduet,
openly or otherwise, and/or threaten the safety or well-being of others, disrupt the
school environment and are harmful to the educafional process mn this school
district. This nnacceptable conduet, including but not mited to, Any physical
or verbal harassing, infimidating, or bullying conduct; unlawinl use of foree;
threats; violence; or other violations of the school distriet’s student code of
condunet by a student or group of students directed toward any school staff
member o any other student or group of students anywhers on school grounds, at
any school related or sponsored activity, on school buses, at school bus stops, and

any other place where students are supervised by school district staff will not be
tolerated.

In the event the P}:mczpal oF &emgnee- beheves an}f unacceptable activities or

being COLLed for ﬂ18 benerﬂ: of, at the djrec’uon of, e}r in assomatmn Wth a
group of three or more persons, the school staff will investigate forther to
detormine if the conduci was committed by thess students representing a

criminal strest gang” (hereinafter referred to ag a “gang”) as defined in N.J.S.A.
2C44- 25 2C:33-29,

In accordance with N.J.S.A 2C:33-29, "eriminal sireet gang'™ means three or
more persons associated in fact. Individuals are asseciated in fact if: (1) two
of the following seven criteria that indicate eriminal streef gang membership
apply: (a) selé-proclamation; (b) witness festimony or official statemeni; {(c)
wriiten or electronic ¢orrespondenece; (d) paraphernalia or photographs; (e}
tatioos; (i) clothing or colors; {g) any other indicia of sireet gang activiiy;
and (2) individuaily or in combination with other members of a eriminal
strect gang, while engaging in gang-relaied activily, have commitfed or
conspired or atfempied to conumit, within the preceding five years from the
date of the present offense, excluding any period of imprisonment, one or
more offenses on separate occasions eof robbery, carjacking, aggravated
assauli, assanl, ageravated sexual asgauli, sexmal assanlf, arson, burglary,
kidnapping, cxtortion, tampering with witnesses and informanis or a

violation of Chapter 11, Section 3, 4, 5, 6, or 7 of Chapter 35, or Chapter 39
of Title 2C of the New Jersey Statnfes,
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¥ it ig determined unaccentable activities or conduct was committed by studenis
representing a gang or by studenis that may be represenfing a gaag, the
Principal or designee will assign appropriate disciplinary action and will notify

the parent(s)-ertegal gumrdian(s} of the victim(s) and the offender(s). The
Principal or designee will also inform the Superintendent of Schools and local law
enforcement. :

To further ensuve the safety and well-being of afl students in the disirict and to
increase awareness within the school community regarding potential gang
activity, students are prohibited from wearing while on school grounds, at any
school related or sponsored activity, on school buses, and any other place where
students are supervised by scheol district staff, any type of clothing or accessory
that would indieate a student has membership in, or affiliation with, eny gang
associated with criminal activities pursuant to NJ.S.A. 18A:11-9.

The parent{s}-erlegal goardianis) of any student identified as being potentially
involved in gang-related activities shall be notified by the Principal or designee.

A student identified as being potentially involved in gang-related activities shall
be offered appropriate counseling by school district staff.

The Superintendent of Schools, Assistant Superintendent, Principal, or other
adminisiraior employed by the school distriet shall aitend a gang edacation
seminar program pursuani to N.J.S.A. 52:17B-4.7 within the first year of
initial employment as an administrator in the distriet. The Superintendent
of Schools, Assistant Superintendent, Principal, or other administrator shall
be exempt from this requiremeni if the adminisirator has smecessfully
completed a gang edueation seminar conducted by a public school disiriet
which is substantially equivalent to the seminar required pursuant fo
N.J.S.A. 52:17B-4.7. Other sSchool staff members shall be provided in-service
iraining on gangs and gang-related conduct and activities including, but not
limited to, recruiiment procedures; threats/intimidation; clothing; insignia; hand
signs; symbols; graffiti; fexminology; or other indicia of gang association.

Tnformation regarding gangs shall be shared by school district staff to local law
enforeement officials and the school distriet’s administrative staff members will

encourage Jocal law enforcement to share gang-related mformation with school
officials. ‘
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Nothing in this Policy shall supersede or negate any existing New Jersey law ox
Board Policy regarding student discipline and/or the school district’s stadent
Ziseiplime code of conduet, This Policy shall be made available to school staff,
students, and parent{s}-exlegal gmardianls).

NIES.AIBATIL-D
NIS.AL 26:44-3:402C:33-2D

New Jersey State Police Street Gang Units Brzess — Know ‘the Signs: A Guide 1o
Gang dentification

Adopted:
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8820 OPENING EXERCISES/CEREMONIES

The Board of Hducation requires thet the stndents in each school in the school

district to salufe the United States ﬂag and repeat the pledge of aﬂeglance to
the ﬂag of the United States be-conducted

O

prov]swns of N.J.S.A. 18A: 36-3 The pledge of allegiance shall be rendered
with the right hand over the heart, excepi that A students who have a bas
conscientious objection against such pledge or salute, or are children of
aceredifed represeniaiives of foreign governments to whom the United States
governmeni extends diplomatic immunity, shall not be required to reader
such salui‘e and pledge or stand during such pledge o salute, but sha]l be

The Board of Education authorizes ohservance of Commeodore John Barry
Day as reqgnired by N.J.S.A. 18A:36-10 through 12 and appropriafe exercises
for the development of a higher spirit of patriotism on the last day of school
preceding Washington’s Birthday {also celebraied as Presidemt’s Day),
Decoration of Memorial Day, Columbus Day, and Veterans Day as required |
by N.J.S.A. 18A:36-13. In accordance with N.JLS.A. 18A:36-13.1, the district
may conduct 2 course of exercises or instruction in accordance with the Core
Cwrriculwom Content Standards to observe hofidays, including, but mot
fimited to, Martin Luther King Jr.’s Birthday, Lineoln’s Birthday,

Thanksgiving Day, Arbor Day, and other holidayvs as determined by the
Board of Educaiion.

N.J.S.A. 18A:36-3; 18A:36-10; 18A:36-11; 18A:36-12; 18A:36-13; 18A:36-13.1
Adopted:
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[See POLICY ALERT Nos. 111, 123, 137, 162, 170 and 207]

4431.1 FAMILY 1L.EAVE

Table of Confents
Al Introdoction
B. Applicability
C. Definitions

1. Foderal Fanily and Medical Leave Act
2. New Jersey Family Leave Act

Eligibility

1.  Pederal Family and Medical Leave Act
2. New Jersey Family Leave Act

Types of Leave
. Federal Family and Medical Leave Act

a, Totermittent and/or Reduced Leave for Bbirth or
Pglacement of Sson/Ddaughter

b. Infermittent and/or Reduced ILeave for Msmedical
Tereatment of a Reelated Sserious Hiealth Ceondition

c. Intermittent Leave for Sserjous Hhealth Ceondition

d. Reduced Leave

& Holidays

f. Servicemember Qualifying Exigeney Leave

o Military Caregiver Leave

2. New Jersey Family Leave Act

a. Tntermittent Leave
b. Readuced Leoave
c. Holidays

© Copyrght 2015 » Sirauss Fomay Associates, LIP « 1886 Hinds Read = Sulte 1 « Toos River, NJ DB753-8180

« 732-255-1500




POLICY GUIDE

e =z g v

SUPPORT STAFF MEMBERS

Notice

1. Federal Family and Medical Leave Act

a. Foreseeabls Leave
b. Unforeseeable Leave

2. New Jersey Family Leave Act

a Foreseeable Leave
b. Unioreseeable Leave

Leave Designation
Benefits

Ret;lmjng from Leave
Inmeligible Staff Members

1. Federal Family and Medical Leave Act
2. New Jfersey Family Leave Act

Verification of Leave

1. Federal Family and Medical Leave Act
2. New Jersey Family Leave Act

Interference with Family Leave Rights
Nop-Tennred Staff Member
Record Keeping

Processing of Complainis

4431.1/page 2 of 30
Family Leave

® Copyright 2015 » Sirauss Esmay Associates, 1P « {B86HindsResd » Suffe

« Toms River, NJ D8753-8199

. 732-255-1500




POLICY GUIDE

SUPPORT STAFEF MEMBERS
4431 . 1/page 3 01’30
Family Leave

A, Tnirodnction

The Board will provide family leave in accordance with the Federal

Family and Medical Leave Act (FMLA) and the New Jersey Family Leave
At (NJFLA).

FMLA Ieave for eligible staff members shall be up to twelve weeks leave
of ghsence in a aay twelve month period upon advance notice to the
district for the birth of a son or daughter of the staff member and m order
to care for such son or daughter; for the placement of a son or daughter
with the staff member for adoption or foster care; in order to care for the
spouse, son, danghter, or parent of the staff member if such spouse, son,
daughter, or parent has a serious health condition; or for a serious health
condition that makes the staff member unable to perform the functions of
the position of such staff member, or because of any gualifying exigency
arising out of the fact that the employee’s sponse, son, danghter, or
parent is 2 military member on active dufy or call to covered active
duty status {or has been notified of an impending call or order to
covered active duty). In addition, eligible employees may {ake up to 2
combined total of tweniy-six workweeks in a single twelve month

period to care for a covered servicemember with a serious injury or
illness.

NIFLA leavs for eligible staff members shall be up to twelve weeks leave
of ahsence in my twenty-four month period upon advance notice to the
district so that a staff member may provide care made necessary by the
birth of a child of the staff member, the placement of a child with the staff
member in connection wifh adoption of such child by the staff member,
and the serious health condition of a spouse, parent, or child.

B. Applicability

The Board will comply with requivements of the New Jersey and Federal
Family Leave laws. The laws have similar and different provisions that
may provide different rights and obligations for the staff member and/or
the Board. The staff member shall be afforded the most favorable rights if

there is a conflict in the rights afforded to the staff member tnder the two
laws.
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1. If the stalf member is eligible for leave for reasons provided under
the FMILA and NIFLA, then the time taken shall be concurrent and
be applied o both laws.

2. The NIFLA provides iwelve weeks leave in a twenfy-four month
period while the FMLA provides twelve weeks leave in a twelve-
month period. A staff member is eligible for up to twelve weeks
leave in the first twelve months of the twenty-four month period
wnder the NJFLA. A staff member is eligible for up io twelve
weeks leave in the second twelve-month period under the FMLA.

3. Tn the event the reason for the family leave is recogpized under one
law and not the other law, the staff member is cligible for each
law’s leave enfiflements within one twelve-month period,
(Example: A staff member may use their FMLA leave for a twelve
week family leave for their own pregnancy, which is considersed a
“serious health condition” under FMILA, and upon conclusion of
the twelve week FMLA leave, the staff member would be eligible
for a twelve week NIFLA leave to care for their newborn of any
other reasons pursoant to the NJFLA)

C. Definitions
1. Federal Family and Medical Leave Act (FMLA)

“Contingency operafion” means a military operation that
results in the eall or order io, or retention on, active daty of
members of the uniformed services dwuring a war or during a
national emergency declared by the President or Congress,

“Covered active duty” or “call io covered active daty” means
duty during deployment of 2 member with the Armed Forces
to a foreism couniry and, in the case of a member of the
Reserve components of the Armed Forces, duty during the
deployment of the member with the Armed Forces to a foreign
country under a Federal call or erder to active duty in suppoxt
of a contingency operation.
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“Covered servicemember” means a enrrent member of the
Armed Forees (inclnding National Guard or Reserves), who is
mndergoing medical treatment, recuperation, or therapy, is
otherwise in ontpatient status, or is otherwise on the femporary
disability retired list for a serions injury or illmess; or a
covered veteran undergoing medical treatment, recuperation,
or therapy for a serious injury or illness.

“Cpversd veteran” means an individual who was a member of
the Armed Forces (including Nafional Guard or Reserves),
discharzed or released wunder conditions other than
dishonorable at any time during the five-year period prior io
the first date the eligible staff member takes FMLA leave {o
eare for the covered veteran. For a veteran discharged prior to
March 8, 2013, the effective date of the FMLA Final Rule, the
period between October 28, 2809 and March 8, 2013 will not

count towards the determination of the five-year period.
29 CFR § 825.127(b)(2D)

“Military caregiver leave” means leave taken te care for a

covered servicemember with 2 serious mjury or illness under
FMLA. 29 CFR §825.127

“Next of kin of a covered servicemember” means the nearest
hlond relative other than the covered servicemember's spouse,
parent, son, or daughter, in the following order of priority:

blood relatives who have been granted legal custedy of the |

eovered servicemember by court decree or stafutory
provisions, brothers and sisters, grandparents, swuts and
wncles, and first cousins, unless the covered servicemember has
specifically designated in writing another blood relative as his
or her nearest blood relative for purposes of military caregiver
leave wnder the FMLA. When no such designafion is made,
and there are muliiple family members with the same level of
relationship o the covered servicemember, all such family
members shall be considered the covered servicemember's next
of kin and may take FMLA leave to provide ecare io the
covered servicemember, either consecutively or
simultaneously. When sach designation has been made, the
designated individual shall be deemed to be the covered
servicemember's only next of kin, For example, if a covered
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servicemember has three siblings and has not designated a
blood relative to provide care, all three siblings would be
considered the covered servicemember's mext of kin.
Alternatively, where a covered servicemember has a sibling(s)
and designates a cousin as his or her next of ldn for FMLA
purposes, then only the designated ecousin js eligible as the
covered servicemember's mnext of kin. Amn employer is
permitted to require an employee to provide copfirmation of
covered family relationship to the covered servicemember
pursuant to 29 CFR §825.122(k). 29 CFR §825.127()(3)

“Qutpatient status® means, with respect to a covered
servicemember who is a current member of the Armed Forces,
the status of a member of the Armed Forces assigned io either
a military medieal treatment facility as an onipatient; or a unit
established for the purpose of providing command and conirol
of members of the Armed Forces receiving medieal care as
outpatients. 29 CFR § 825.127(h)(1)

: ; an individual
who stood in loco pa:;enﬁs to the empluyee &ﬁ%aﬁ'—m%m%er when
the employee staff snember was a son or daughter as defined
below. This term does not include parents “in law.”

“Parent of a covered servicemember” means a covered
servicemember’s biological, adoptive, step ox foster father or
mother, or any other individual who stood i loco parentis o
the covered servicemember. This term does not include
parents “in law.”
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“Qerions health condition” means an iliness, injury, Impairment, or
physical or mental condition that involves mpatient care in a
hospital, hospice, or residential medical facility or continmng
freatment by a health cars provider. “Serious health condition”

may inelude ireatment of substance abuse pursuani o
29 CFR §825.119.

“Serions Majury or illness,” only in the case of a veteran or
current member of the Armed Forces, means:

a. In the case of a ewrrent member of the Aymed Forces,
inclading a member of the National Guard or Reserves,
“an injory or illmess that was incurred by the covered
servicemember in the line of duiy on active duty in the
Armed Forces or thai existed before the beginning of
the member's active duty and was aggravated by service
in the line of duty on active duiy in the Armed Forees
and that may render the servicemember medically unfit

to perform the duiies of the member's office, grade,
rank, or rating; and

Tit the case of a covered veteran, sn injury or iliness that
was incwrved by the member in the line of duiy on
active duty in the Armed Forces (or existed before the
beginning of the member's aciive duty and was
aggravated by service in the Iine of duiy on active duty
in the Armed Forces) and maunifested iiself before or
after the member became 2 veteran, and is:

(1) A continuation of a serious injury or iliness that
was incwrred or ageravated when the covered
veteran was a member of the Armied Forces and
rendered the servicemember unable to perform
the duties of the servicemember's office, grade,
rank, or raiing; or
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(2) A physical or mental condition for which the
covered veteran has received a U.S. Department
of Veterans Affairs Service-Related Disability
Rating (VASRD) of fifty percent or greater, and
such VASRD rating is based, in whole ox in part,
on the condition precipiiating the need for
military caregiver leave; or .

(3) A physical er mental condition that substantially
impairs the covered veteran's ability io secure or
follow a substantially gainful occupation by
reason of a disability or disabilities related to
military serviee, or would do so absent
treatinent; ox

(4)  An jory, including a psychological injury, on
the basis of which the covered veteran has been
enrofled in the Department of Veterans Affairs
Program of Comprehensive Assistance for
Family Caregivers. 29 CFR 825 §127(c)

“Single {welve-month period” means that a military
caregiver’s leave begins on the first day the staff member fakes
FMLA Ieave aund ends twelve months after that date,
regardless of the twelve-month period established by the
district for other FMLA leave reasons. 29 CFR §825.127(e)(1)

“Son” or “daughter” means a biological, adopted, or foster

child, stepchild, a legal ward, or a child of a person standing in

loco parentis, who is either under age eighteen or age eighteen

or older and incapable of seli-care becanse of a mental or

physical disability at the time that FMILA leave is to
’ COMImMENce.

“Son or daughter of the covered servicemember” means a
covered servicemember's biological, adopted oxr foster child,
stepchild, legal ward, or a child for whem the covered
servicemember stood in loco pareniis, and who is of any age.
29 CFR §825.127(d)(1)
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“Son or daughter on covered active dufy or call to covered
active daty status” means the staff member's biological,
adopted or foster child, stepchild, legal ward, or 2 child for
whom the staff member stood in loco parentis, whe is on
covered active duty or call to covered active duty status, and
wheo is of any age. 29 CFR §825.126(2)(5)

“Spouse” means a husband or wife. For purpeses of this
definition, hushand or wife refers to the other person with
whom an individual entered into marriage as defined or
recognized nnder State law in the State in which the marriage
was entersd into or, in the case of a marriage entered imfo
outside of any State, if the marriage is valid in the place where
entered into and could have been entered into in at least one
State. This definition includes an individual in a same-sex
marriage or common law marriage. 29 CFR §825.122

“Staff member” means an employes eligible for family and
medical leave in accordance with the Federal Family and Medical
Leave Act (FMLA).

“Week” or “Workweek™ means the number of days a staif
member normally works each ealendar week.

[\

New Jersey Family Leave Act (NIFLA)

“Child” means a biological, adopted or foster child, stepchild, legal
ward, child of a parent who is under sighteen years o age or a
child eighteen vears of age or older but incapable of seif-care
because of a mental or physical impairment.

“Continuing medical treatment” or “continuing supervision by
a health care provider” means a period of imeapacily or a
period of absence in accordance with N.JA.C. 13:14.

“Parent” means is a biological, adoptive, or foster parentf; step-
parent; parent-in-law; a legal goardian having a “parent-child
relationship” with a child as defined by law; or a person who has

sole or joint legal or physical custody, care, guardianship, or
visitation with a child.
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“Serious health condition” means is an illness, injury, impairment,
or physical or menial condition that reguires inpatient care na
hospital, hospice, or resideniial medical facility or contmning
medical treaiment or comtinuing supervision by a health care
provider.

“Spounse” means a person to whom a staff member is lawinlly
married as defined by New Jersey law.

“Staff member” means is an employee eligible for family leave in
accordance with the New Jersey Family Leave

“Week” or “Workweek” means the number of days a staff
member normally works each calendar week.

D. Eligibility
1. Federal Family and Medical Leave Act (FMLA)

A staff member shall become eligible for FMLA leave after he/she
has been employed at least twelve months in this disirict and
employed for at least 1250 howrs of service during the twelve-
month period immediately preceding the commencement of the
leave. The twelve months the staff member mmst have been
employed need not be consecutive moniths pursuant 10
29 CFR Part §825Section.110(b). The mimimuwm 1250 hours of
service shall be determined according to the principles established
under the Fair Labor Standards Act (FSLA) for determining
compensable hours of work pursuant to 29 CFR §Past—785.
Entitlement to FMLA leave taken for the birth of a son or daughter
or placement of a son or danghter with the staif member for
adoption or foster care shall expire at the end of the twelve-month
period beginning on the date of such birth or placement.

Pursuant to 29 CFR Past §825-Sestien-202, a husband and wife
both employed by the district are limited to a combined iotal of
twelve weeks of leave during the twelve-month period if the leave
is taken for the birth of a son or daughter of the staff member o1 to
care for such son or daughter after birth; for placement of a son or
daughter with the staff member for adoption or foster care or in
order to care for the spouse, son, daughter, or parent of the staff
member with a serious health condition.
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The method to determine the twelve-month period in which the
twelve weeks of FMLA leave entitlement occirs will be

[Select one opéion
- the calendar year.

- aschool year.

- fhe staff member’s employment anniversary date.

- the twelve-month period measured forward from when the
staff member’s first leave begins.

- a“olling” twelve-month period measored backward from the
dats a siaff member uses any family leave.]

A staff member during any period of FMLA leave is prohibited
from performing any services on a full-time basis for any person
for whom the staff member did not provide services immediately
prior fo commencement of fthe leave. A staff member nsing FMLA
Teave may commence part-time employment that shall not exceed
half the regularly scheduled hours worked for the district. The
staff member may continne the pert-time employment that
commenced prior to the FMLA leave at the same number of hours
that the staff member was regularty scheduled prior to such leave.

2. New Jersey Family Leave Act (NJFLA)

A stafTmember shall become eligible for NJFLA leave after hefshe
has been employed at least twelve months in this district for net
Jess than 1,000 base hours, excluding overtime, during the
immediate preceding twelve month period. The calculation of the
twelve-month period to determine eligibility shall commence with
the commencement of the NIFLA leave. NIFLA leave taken for
the birth or adoption of 2 healthy child may commence at any time
within a vear after the date of the bizth or placement for adoption.
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The district shall grant z family leave under NJFLA to more
than one staff member from the same family (for example, 2
huishand and a wife, or a brother and a sister) af the same fime,
provided such staff members are otherwise eligible for the
leave. N.JALC. 13:14-1.12 '

A staff member during any period of the NIFLA leave is
prohibited from performing any services on a full-time basis for
any person for whom the staff member did not provide services
immediately prior to commencement of the leave. A stafl member
on NIFLA. leave may commence part-time employment that shall
not exceed half the regularly schednled hours worked for the
district. The staff member may continue the part-time employment
that commenced prior to the NJFLA leave at the same sumber of
howrs that the staff member was regularly scheduled prior to such
leave. -

The methed to determine the twenty-four month period in which
the twelve weeks of NIFLA leave entitlement occurs will be

[Select one opiion

- the calendar year.

-~ aschool year.

- the staff member’s employment anniversary date.

- the twenty-four month period meastred forward from when
the staff member’s first leave begins.

- a“rolling” twenty-four month period measured backward
from the date a staff member uses any leave. ]

E. Types of Leave
1. Federal Famity and Medical Leave Act (FMLA)

A staff member may tzke FMLA leave to inclnde servicemember
qualifying exigency leave or military caregiver leave in
consecutive weeks, as infermittent leave, or as reduced leave. A
staff member who requests intermiiteni or reduced leave shall
make a reasonable effort to schedule such leave so as not to unduly
disrupt the instructional/educational program.
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a. {eave for the birth of a son or danghter or placement of a
son. or deughter with the staff member for adoption or

foster care [Beard option — may or may not] be taken by

a staff member internmiftenily or on a reduced leave

schednle,

b. Leave may be taken. intermitiently or on a redoced leave
schednle whon medically mecessary for plammed and/or
unanticipated medical treatment of a related serious healih
condition by or under the supervision of a health care

provider, or for reeovery from freatment or recovery from a
sexious health condition.

C. Ttermittent leave memms leave scheduled for periods of
time from one hour or more to several weeks; however, the

. total time within which the leave i3 taken can not exceed a

’ twelve month period for ecach serious health condition
episode. Intermittent leave may be taken for a serious

Tealth condition that requires periodic treatment by a heakth

care provider, rather than one continuous period of time.

Intermittent leave may also be taken for absences where the

. staff member is incapacitated or uvnable to perform the

essential fumetions of the position because of a serious

health condition even if the staff member does not receive

treatment by a health care provider. The staff member shall

make a reasonable effort to schedule intermittent leave so

as not to unduly distupt the operations of the
instructional/educational program.

d. Reduced leave means leave scheduled for fewer than the
staff member’s uspal number of hows worked per
workweek, bt mot fewer than a staff menber’s usual
number of hours worked per workday, unless otherwise
agreed to by the staff member and the district. A staff’
member is entifled, at the option of the staff member, fo
take leave on a reduced leave schedule not exceeding
twenty-four consecufive weeks. The staff member shall
meke & reasonable effort to schedule reduced leave s0 as

: not to wnduly disrupt the operations of the

instructional/educational program. The staff member shall
| ] © Copyright 2015 »  Sheuss Esmay Assockatss, LLP » 1886 Hinds Romad » Sulie1 » Toms River, NJ 08753-8188 » 7322551500
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provide the district pror notice of the cave, medical
fresfment or contimwing supervision by 2 health care
provider necessary due to a serious health condition of a
family member n 2 mamner that is reasonable and
practicable. Leave taken on a reduced leave schedule shall
not result in a reduction of the total amount of leave o
which a staff rnember is entitled.

e. The fact that a holiday may occur within the week taken by
a staff member as Family Leave has no effect and the week
is comnted as a week of Family Leave. Howeves, if the
staff member is out on Family Leave and the school disfrict
is closed and the staff member would not be expecied i
report for work for one or more weeks, the weeks the
school district is closed for this staff member do not count
against the staff member’s family leave entiflement.

Any leave tirne remaining after a staff member has
exhausted his/her enfitlement to intermiftent leave in any
twelve month period may be taken as consecutive leave or
reduced leave, and any leave time remaining after a stall
member has exhansted his/her entitlement o reduced leave
in any twelve month period may be taken as consecutive
leave or intermittent leave.

f. Servicemember gqualifying exigency leave may arise out
of the foreign deployment of the staif mewber’s spouse,
child, or parent 29 CFR §§825.122 and 126:

(1) The district must grant an eligible stafl member
up to twelve work weeks of wmpaid, job-
protected leave during a twelve-month period for
gualifying exigencies that arise when the staff
member’s spouse, child, or parent is on covered
aciive duty, or has been nofified of an impending
call or order to covered acfive duty.

(2)  ‘The military member must be the spouse, son,
daughter, or parent, of the stafi member {aking
FMILA exigency leave.
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(3) FMLA leave can be granted for one or more of
the following exigencies:

" (a)  Short-nofice deployment:

i Notification of duty seven or less
calendar days prior to date of
deployment;

il. Leave can be used for a period of

seven calendar days beginning on
the date the military member is
notified.

(b)  Military events apd relafed activiiies,
including official ceremonies, programs,

‘ or events spensored by the military and
related to the covered active duty or call

to covered active dufy status of the

military member; and to atiend family

suppert or assistance programs and

informational briefings sponsored or

promoted by the military, military serviee

organizations, or the Ameriean Red

Cross. ' '

{c) Childcare and schoel activities ineluding
arranging for alfermative childeare;
providing childeare on an urgent,
immediate need basis (nof routine,
regrlar, or everyday basis); to envoll in or
fransfer to a new school or day care
facility; or to attend meetings with staii at
a school or day care faeility:

i. The son or daughter must be the
son or daughter of the covered
sexvicemember.
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(d)  Finaneial and legal arvangements made to
address the military member’s absence
while on covered aciive duty or call fo
covered active duty status.

(e) Cowunseling, provided by someone other
than a health care provider for oneself,
for the military member, or qualified
child, if the need arises from the covered
active duty or eall to covered active duty
status of the military member.

()  Rest and Recuperation (R&R) to spend
time with the military member on short-
term, temporary R&R leave during a
term of deployment:

i Can be used for a period of fificen
calendar days beginning on the
date the  military member
commences each instance of R&R
leave.

(2) Post-deployment activities smch a¢
ceremomdes or briefings mcluding any
that arise from the death of the military
member while on covered active duaty.

(h) Parental care for omne meeting the
definition of a “parent” and incapable of
self care inelading: arranging alternafive
care; providing eare on an immediafe
need basis; and fo atfend meeiings or
arrange services af a care facility.

()] Additional activities in accordance with

29 CFR §825.126(b)(9).
g, Military caregiver leave provides care for a covered
servicemember with a serious injury or iflness
29 CFR §§825.122 and 127:
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The district must grant up to a total of twenty-
six workoweeks of unpaid, job-protecied leave
during a “single twelve-month period” to care

for a covered servicemember with a serious
injury or illness.

(2)

®

{©

The eligible staff member must be the

spouse, son, daughter, parent, or next of
kin of the covered servicemember.

The staff member is lmiled o a
eombined fofal of twenty-six workweeks
" for any FMLA-qualifying reasons during
the single twelve-month period. Up fo
twelve of the twenty-six weels may be for

an FMLA-qualifying reason other than
military caregiver leave.

Spouses who are eligible for FMLA Jeave
and are employed by the same covered
employer may be limited to a combined
total of tweniy-six workweeks of leave
during a singie twelve-month period if the
leave is taken for bixth of the employeé's
son or daughfer or to care for the child
after birth, for placement of a som or
danghter with the employee for adoption
or foster care, or fo care for the child
afier placement, o care for fhe
employee's parent with a serious health
condition, or to cars for a covered
servicemember with a serious mjury or
iflness. ¥f one spouse is ineligible for
FMLA leave, the other spouse would be

entitled to a full twenty-six workweeks of
FMLA Jeave,

Leave entiflement is applied on a per-eovered-
sexrvicemember, per-injury basis.
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()  The staff member may take an addifional
tweniy-six weeks of leave if the leave is to
care for different covered
servicemembers or to care for the same
servicemember with a subseguent serions
injury or iliness, except that no more than
twenty-six weeks of leave may be faken
within any single twelve-month period.

(b) An eligible staff member may take
military caregiver leave to care for more
than one current service member or
covered veteran at the same time or for
the same family member with the same
serions injury or illness both when the
family member is a carrent
servicemember and when the family
member is a veieran.

(c) Military caregiver leave may be taken by
eligible staff members whose family
members are recent veterans with serious
injuries or illnesses ineurred or
aggravateid in the line of duty en aciive
duty, and that manifested before or affer
ihe veteran left active duty.

2. New Jersey Family Leave Act (NJFLA)

A staff member may take NJFLA leave in consecutive weeks, as
intermittent leave, or as reduced leave. A stafl member who
requests intermittent or reduced leave shall make a reasonable
offort to schedole such leave so as mot to unduly disrupt the
instructional/educational program. The distriet shall not require
a staff member to take a leave of absence beyond the period of
time fthe staff member vequests family leave. N.JA.C.
13:14-1.5(1) '
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a. In the case of a family member who has a serions health
condition, leave may be taken intermitfently when
medically necessary. The total time within which the leave
is taken, can not exceed a twelve-month period jor each
serious health condition episode. The staff member will
provide the disirict with prior notice of the leave in 2 |
manner ‘which is reasonable and practicable; and the staff
member shall make a reasonable effort to schedule the
leave so as mot o unduly distupt the operations of the
instroctional/educational program. In the case of the birth

- or adoption of a healthy child, the leave may be taken

intermittently only if agreed to by the staff member and the
district.

b. Reduced leave means leave scheduled for fewer than the
staff member’s uspal number of hours worked per
‘workweek, but not fewer than a staff member’s usual
mimber of hours wotked per workday, unless otherwise
agreed to by the staff member and the district. A stalf
member is enfifled, at the option of the staff member, io
take leave on a reduced leave schedule for a period not
excesding twenty-four comsecutive weeks. The stafl
member is nof entitled to take the leave on a reduced leave
achedule withont an agreement between the staff member
and the district if the leave is taken for the birth or adoption
of a healihy child. The staff member shall make a
reasonable effort to schedule reduoced leave so as not fo
undoly disrupt the operations oi the
instractional/educational program. The staff member shall
provide the district prior nofice of the care, medical
freatment or confinuing supervision by a2 health care
provider necessary due to a serious health condition of a
fxmily member in a mammer that is reasonable and
practicable. Leave taken on a reduced leave schedule shall
not result in a reduction of the total amount of leave fo
which a staif member is entitled.
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c. The fact that a holiday may occur within the week taken by
a staff member as Tamily leave has no sffect and the week
is counted as a woek of family lecave. However, if the staff
member is out on family leave and the school disirict is
closed and the staff member would not be expecied to
report for work for one or more weeks, fhe weeks the
school district is closed for this staff member do not count
against the staff member’s family leave entitlement.

Any leave time remaining after a staff member has
exhansted his/her eptiflement to intermitfent leave in any
twelve month period may be taken as consecutive leave or
recuced leave, and any leave time remaining after 2 stafi
member has exhansted his/her entiflement to reduced leave
in any twelve month period may be taken as consecuiive
leave or intermitient leave.

F. Notice
1. Federal Family and Medical Leave Act (FMLA)

a. Foreseeable Leave - A staff member eligible for FMLA
leave must give at least a thirty day written advance notice
to the if the need for the leave is
foreseeable based on an expected birth, placement for
adoption of foster care, or planned medical treatment for
a serions health condition of the staff member or a family
member. If thirty days is not practical, the staff member
st provide notice “as soon as practicable” which means
as soon as both possible and practical, taking into account
all the facts and circumstances in the individual case. For
foreseeable leave where it is not possible to give as much
as thirty days notice “as soon as practical” ordinarily would
mean  ai  least verbal  npofification to  the

within one or two business days or
when the need for leave becomes known fo the siaff
member. The written notice shall include the reasons for
the leave, the anticipated duration of the leave and the
anficipated start of the leave. -
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When planning medical treatinent, the stall member must
consult with the and make a reasonable
effort to schedule the leave so as not to nndoly disrupt the
educational program, subject fo the approval of the health
care provider. Staff members are ordinarily expected to
consult with the pricr to scheduling of
freatment that would require leave for a schedule that best
suits the needs of the district and the staff membes.

The district may delay the staff member taking leave for at
least thirty days if the staff member fails to give thirty days
notice for foreseeable leave with no reasonable excuse for
the delay. ‘

Unforesesable Leave - When the approximate timing of the
need for leave is not foreseeable, a staff member should
give notice to the for leave as soon as
practiceble tnder the facts and circumstances of the
particylar case. It is expected the staff member will give
notice to the within no more than
one or two working days of leeming of the need for leave,
except in extraordinary circumstances where such notice is
not foreseeable. The staff member should provide notice to
the employer either in person or by felephone, telegraph,
facsimile machine or other electronic means.

2. New Jersey Family Leave Act (NJTFLA)

a.

Foreseeable Leave - A staff member ¢ligible for NIFLA
leave must give at least a thirly day advance written notics
1o the of the need 1o take family leave

except where the need to take family leave is not
foresesable.

1) Notice for leave fo be fsken for the birth or
placement of the child for adoption shall be given at
least thirty days prior to the commencement of the
leave, except that if the date of the birth or adoption
requires leave to begin in less than thirty days, the
employes staff member shall provide such nofice
that is reasonable and practicable.

|
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#(2) Notice for leave to be taken for the serious health
condition of a family member shall be given at least
fifteen days prior to the commencement of leave,
except that if fhe date of the treatment or
sapervision requires leave to begin in less than
fifteen days, the staff member shall provide such
notice that is reasonable and practicable.

#1(3) When the is not made aware
that a staff member was absent for family leave
reasons and the staff member wants {o reguest the
leave be counted as family leave, the staff member
must provide timely notice within two business
days of returning to work to have the time
considered for family leave in accordance with the
Family Leave Act.

b. Unforeseeable Leave - When the need for leave is mot
foreseeable, the staff member must provide notice “as soon
as practicable” which shall be at least verbal notice to the

within one or two business days of the staff

member leamning of the meed io tske family leave.

Whenever emergent circomstances make writfen notice

tmpiacticable, the staff member may give verbal notice 1o

the , but any verbal notice must be followed

by written notice delwered within working days.

G. Leave Designation

An eligible staff member shall designate EMLA or NJFLA leave upon
providing notice of the need for the leave or when the need for leave
commences. The shall provide the staff member with this
Policy io assist the staff member in determining the type of leave.

H. Benefits

Whether a staff member is required to use sick time or any other
acerued leave time concurrent with FMLA or NJFLA leave time will
depend upen either the district’s practice or a provision in the
district’s. collective  bargaining agreement, if applicable.
29 CFR §825.100
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The Board will maintain coverage under any group health mstrance
policy, group subscriber contract,-or health care plan at the level and under
the conditions coverage would have been provided if the staff member had
continned to work instead of taking the leave. If the staff member was
paying all or part of the premium payments prior to the leave, the staff
member would continte to pay his/her share during the leave time.  Any
ten month staff member who is on leave under NIFLA or FMLA af the
end of the school year will be provided with any benefifs over the summer

that the empleyes staff member would normally receive if they had been
working at the end of the school year. :

Returning from Leave

The Federal Family and Medical Leave Act and/or the New Yersey Famaily
Leave Act

A staff member returning from leave shall be entified fo the position
he/she held when leave commenced or to an equivalent position of like
seniority, statos, employment benefits, pay and other condifions of
employment. If the district experiences a reduction in fores or layofl and
the staff member would have lost his/her position had the staff member
not been on family leave as a result of the reduction in force or pussuant to
the good faith operation of a bona fide layoff and recall system mcluding a
system under any collective bargaining agreement, the staff member shall
be entifled to reinstatement to the former or an equivalent position in
accordance with applicable statutes, codes, and Iaws. The staff member’s
termre and seniority rights, if any, and ofher benefits shall be preserved,
but the staff member shall accrue no additional tme toward tenwe or
seniority for the period of the leave, except as may be provided by law.
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The return of a staff member prior to the expiration of the requested
family leave may be permiited by the Board if the retum doss not unduly
disrupt the instruetional program or require the Board to incur the cost of
contimzing the employment of a substitute onder contract.

The Board may, in accordance with the provisions of
29 CFR §825.312 delay restoration of emwployment of a staff member
using FMLA leave for the stafi member’s serious health condition
until the staff member submits a fiiness-for-duiy examination from
his/her health care provider indicating that the staff member is able to
resume work. Tn the event the Board requires snch a fiiness-for-duty
examination before restoration of the staff member after leave, the
Board will provide the staff member specific notice either at the time
the staff member gives notice of the need for leave or immediately
after the leave commences and the staff member advises the Board of
the medical circumstances for the leave.

If leave is taken under FMLA, and the staff member does not return to
work after the leave expires, the Board is enfifled to recover health
insurance costs paid while the staff member was on FMLA. The Board’s
right to recover premimns would not apply if the staff member fails to

return to work due to:
1. The contfinuation, onset or recumrence of a serious health condition

of the staff member; or
2. Circumstances beyond the staff member’s control.
I Ineligible Staft Members
1. Foderal Family and Medical Leave Act (FMLA)

The district may deny job restoration after FMLA leave if the staff
member i a “key employes” as  defined in
29 CFR §825-Seetion-217 if such demial is necessary o prevent
substantial and grievous economic injury to the district or the
district may delay restoration to a staff member who fails fo
provide a fitness for duty certificate to refurn to work for leave that
was the staff member’s own serious health condition. A “key
employes” is a salaried, staff member who is among the highest
paid ten percent of the school district staff employed by the district
within 75 miles of the worksite. No more than ten percent of the
school district staff within 75 miles of the worksite may be “key
employees.”
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In the gvent the believes that reinstatement
may be denied to a key employee, the st

give written notice to the staff member at the time the stail
member gives notice of the need for leave, or when the need for
leave commences, if earlisr, that he/she qualifies as a key
eoployee.  The key employee must be fully informed of the
potential consequences with respect fo reinstatement and
maintenance of health benefits if the district shovld determine that
substantial and grievons cconomic Injury to the district’s
operations will result if the staff member is reinstated from Ieave.
The district’s notice mmst explain the basis for the district’s finding
that substantial and grievous economic injury will result, and if
leave has commenced, mmst provide the staff member a reasonable
fime in which to refum to work. T the staff member on leave does
not return to work in response to the notice of intent to deny
restoration, the staff member continnes to be entifled to
maintenance of health msurance.

A key emplovee’s rights under the FMLA continue tmless and
until the staiT member cither pives notice that he/she no longer
wishes to retmn to work or the district actualty denies
reinstatement at the conclusion of the leave period. A staff
member is still entitled {o request reinstatement at the end of the
leave period even if the staff member did not refurn to work in
response to the district’s notice. The district will then again
determine whether there will be substantial and grievons sconomic
injury from reinstatement based on the facts at that time. If if is
determined that substantial and grievous economic injury will
result, the district will notify the staff member in writing (i person
or by cerfified mail} of the denial of the restoration.

New Jersey Family Leave Act

The district may deny family leave {o the staff member 1f the staff
member is a salaried employee who is among the highest paid five

. percent of the school district staff or one of the seven highest paid

employees of the disirict, whichever is greater, if the denial is
necessary fo prevent substantial and grievous economic injury to
the school district’s operafions. The shall

notity the staff member ofthe intent to deny the leave af the fime

m
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the determines the denial is necessary. If the
leave has already commenced at the time of the district’s
notification of denial, the staff member shall be permitted to return
to work within ten working days of the date of notification.

. Vexification of Leave

1.

Federal Family and Medical Leave Act (FMLA)

The Board requires a staff member’s FMLA leave to care for the
staff member’s seriously ill spouse, son, daughter, or parenfs; or
for a servicemember’s qualifying exigency or serious injury; or
for illness due to the stafl member’s own serious health condition,
that makes the staff member mable to perform one or more of the
essential functions of the staff member’s position, be supported by
a cerfification issued by the health care provider of the siaff
member or the staff member’s il family member. The medical
certification required encompasses both physical and
psychological eare and imcludes situations where a family
member is wunable fo care for his/her owa basic medical,
hygienic, or nufritiomal needs or safety, er is unable fo
transport himselherself to the doctor. It can also inclade
providing psychological comfori and reassurance beneticial to
a child, spouse, or parent with a serfous health condifion who is
receiving inpatient or home care and can include sitnations
where the staff member may be needed to substitute for othery

- who normally care for the family member or covered

servicemember or to make arrangements for changes in cave.
The staff member need not be the only individual or family
member available to care for the family member or covered
servicemember. 29 CFR §825.124

The certification toust meet the requirements of
20 CFR Sestion §8§825.306, 309, and 310 to include: which part of
the definition of “serious health condition” applies; the
approximate date the serious health condition commenced and 1ts
probable duation; whether it will be necessary for the staff
member to take infermittent and/or reduced leave; whether the
patient is presently incapacitated and the Jikely daration and
frequency of episodes of incapacity; if additional freatments will
be required for the condition; and/or if the patient’s incapacity will
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be mtermittent or will require reduced leave. The certification of a
serious health condition of a family member of the staff member
shall be sufficient if if states the date on which the condition
commenced, the probable duration of the condition, and the
medical facts within the provider's knowledge regarding the
condifion. Certification for the birth or placement of a child need
only state the date of birth or date of placement.

In the event the doubts the validity of the
certification, in accordance with 29 CFR Seshen §825.307, the
district may require, at the district’s exXpense, the staff member
obtain an opinlen regarding the serious health condition from a
second health care provider designated by the disfrict, but not
eraployed on a regular basis by the district. If the second opinion
drffers from the staff member’s health care provider, the district
may require, af the district’s expense, the staff member obtain the

) opinion of a third healih care provider designated by the disirict or

: approved jeinfly, in good faith, by the district and the staff
member, The opinion of the third health care provider shall be
final and binding on the disirict and the staff member.

The district may Treguire re-ceriification pwrsmant fo the
reguirements of 30 CFR Sestien §825.308. In accordance with
29 CFR Sesten §825.309, the staif member on leave must provide
a written report to the every thirty workdays.
The report shall include the staff member’s status and miended
date to retum fo work. Tn the event the siaff member’s
circomstances change, the staff member must provide reasonable
notice to the if the staff member mtends to refumn to
work on a date sooner than previcusly noticed to the disitict. The
staff member is not required to take more leave than necessary 1o
resolve the circumstance that precipitated the need for leave. Asa
conditfion of retuming to work after the leave for the stalfl
mermber’s own serious health condition, and in accordance with
29 CFR Sectien §825.310, the district requires a staff member to

provide a certification from their health care provider that the stail
mamber is able fo resume work.

my|
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In accordance with 29 CFR Sectien §825.311, the district may
delay the taking of FMLA leave to a staff member who fails 1o
provide certification within fifteen days afier being requested to do
so by the disirict. In accordamce with 29 CFR Section §825.312,
the district may delay the taking of leave until thirty days after the |
date the staff member provides notice to the district of foreseeable
leave or the district may delay continuation of leave if a stalf
mernber fails to provide a requested medical certification in a
timely manter.

2. New Jersey Family Leave Act

The Board shall require the eertification of a duly Jicensed health
care provider verifying the purpose of reguested NJFLA leave.
Certification of a serious health condition of a family member of
the staff member shall be sufficient if it states the date on which
the condition commenoed, the probable duration of the condition,
and the medical fhots within the provider’s knowledge regarding
the copdition. Certification for the birth or placement of a child
need only state the date of birth or date of placement, whichever 18
appropriate. .

. In the event the doubts the validity of the
cerfification for the serious health condition of a family member of
the staff member, the district may require, at the district’s expense,
the staff member to obtain an opinion regarding the serious health
condition from 2 second health care provider designated or
approved, but not employed on a regular basis, by the district. If
the second opimion differs from the certification the district may
requite, at the district’s expense, that the staff member obtain the
opinion of a third health care provider desi gnated or approved
joinfly by the district and the staff member concerning the serious
health condition. The opinion of the third health care provider
shall be final and binding on the district and the staff member.
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Interference with Family Leave Rights

The Federal Family and Medical Leave Act and the New I ersey Family
Leave Act prohibit interference with a staff member’s rights onder the
law, and with legal proceedings or inquiries relafing 0 a stafif member’s
rights. Unless permitted by the law, no staff member shall be required to
take tamily leave or to extend family leave beyond the time requested. A
stafy’ member shall not be discriminated against for having exercised
has/her rights under the Federal Family and Medical Leave Act or the New
Jersey Family Leave Act nor discouraged from the use of Tamily leave.

Non-Tenured Staff Member
Family leave granted {0 a nontenured staff member cannot extend the

employee's staff member’s employment beyond the expiration of lis/her
employment contract.

Record Keeping

In order that staif member’s entiflement to FMLA leave and NIFLA leave
can be properly defermined, the Superintendent shall ensure the keeping of
acctrate attendance records that distinguish family leave fiom other kinds
of leave. The Superintendent will publish a notice explaining the Act’s
provisions and provide information concerning the procedures for filing
complaints of viclations of the FMLA and NJFLA.

Processing of Complaints

1. Federal Family and Medical T.eave Act (EFMLA)
29 CFR §§825.400-401

A Ii there is a dispute between the district and a staff .

member as to whether leave qualifies as FMLA leave, it
should be resolved through discussion befween the staff
member and the distriet. Soch discussions and the
decision shall be documented by the school district.

m
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The staff member also may file, or have ancther person
file on his/her behalf, a complaint with the United States
Seerctary of Labor. A complaint may be filed n
person, by mail, or by telephone with the Wage and
Hour Division, Employment Standards Administration,
TU.S. Depariment of Labor, at any local office of the
Wage and Hour Division.

2. New Jersey ¥amily Leave Aet N.J.A.C. 13:14-1.16

a.

Any complaint alleging a violation of the Act shall be
processed fm the same manner as a complaint filed

under the terms of N.J.S.A. 10:5-1 ef seq. and N.J.A.C. -

13:4 through the New Jersey Department of Law and
Public Safety, Division on Civil Rights.

Enplementation of FMLA and NJFLA will be consistent with provisions n
collective bargaining agresment(s) in the district. :

20 CFR C.ER- §825.200 et seq.

29 CFR §785

N.I.S.A. 341183 Tetseg: 10:5-1
NJ.A.C. 13:14-1 et seq.

Adopted:
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Bvaluation of Principals, Vice Principals,
and Assistant Principals

Oct 15

M
[See POLICY ALERT Nos. 201 and 207]

3224 BYALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

The Board of Education recognizes the importance of Prncipal, Vice Principal,
and Assistant Principal effectiveness to firther the development of a professional
corps of educators and fo increase student achievement. The Board of Education
adopts Policy and Regulation 3224 for the evaluation of Principals, Vice
Principals, and Assistant Principals consisient with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHND) and the
AchieveMN] admimstrative codes. This Policy and Regulafion provides the
provisions and requirements for Principal, Viee Principal, and Assistant Principal
evaluations consistent with TEACHN] and AchieveNJ.

The mles in NJA.C. 6A:10 — Educator Effectiveness shall not override any
conilicting provision(s) of collective bargaining agreements or other employment
confracts n effect on July 1, 2013 and no collective bargaining agreement entered
into aftey July 1, 2013, shall conflict with the educator evaluation system
cstablished pursuant fo NJALC, 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information confained in written
performance reports and all information collected, compiled, and/or maintained
by employees for the evaluation process pursuant to N.JA.C. 6A:10-1.1 et seq.
shall be confidential and shall not be subject to public inspection or copying
pursuant o the Open Public Records Act, N.J.S.A. 47:1A-] et seq.

The Board shall annmally adopt evalvation yubrics for Principals, Vice Principals,
and Assistant Principals which shall be submitied to the Commissioner by June 1
for approval by Augnst 1 of each year. The evaluation rubrics shall have four
defined annual ratings: ineffective, partially effective, effective, and highly
eifective. The Board shall meet the requirements as outlined in N.J.A.C.
6A:10-2.2(z) for the anmmal evalwation of Principals, Vice Principals, and
Assistant Principals and shall ensure the training procedures as outlined in
NIAC. 6A:10-2.2(b) are followed when implementing the evaluation rubries for
all Principals, Vice Principals, or Assistant Principals, A District Bvaluation

Advisory Commiitee shall be established in accordance with the requirements of
N.LAC. 6A:10-2.3.

=y
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The minimum requirements for the evaluation procedures for Principals, Vice
Principals, and Assistart Principals as outlined in N.JLA.C. 6A:10-2.4 shall be
followed. For each Principal, Vice Principal, or Assistant Principal rated
ineffective or partially effective on the armual summative evaluation rating, as
measured by the evalnation rubrics, a comrective action plan shall be developed in
accordance with the provisions of N.JLA.C. 6A:10-2.5.

The components of the principal evaluation rubrics as described in NJA.C.
6A:10-5.1 shall apply to Principals, Vice Principals, and Assistant Principals.
Measures of student achievermnent, as outhined in N.J.A.C. 6A:10-5.2, shall be used
to determine impact on stodent learning. Principal, Viee Principal, and Assistant
Principal observations shall be condncted in accordance with the provisions of

- N.J.A.C. 6A:10-5.4. The Superintendent or designated sapervisor desizase shall
conduct observations for the evaluation of Principals pursuant to N.JESA.
18A:6-121 and he or she shall be trained pursuant to N.J.A.C. 6A:10-2.2(b). A
Principal, or the Superintendent or designated supervisor desigres, shall conduct
observations for the evalmation of Viece Principals and Assistant Principals
pursuant to N.J.S. A, 18A:6-121. ' '

The principal practice instrument approved by the Department of Education shall
mest the criteria as outlined in N.JLA.C. 6A:10-76.3.

The Superintendent annually shall notify all Principals, Vice Principals, or
Assistant Principals of the adopted evaluation policies and procedures/regulations
no later than October 1. If a Principal, Vice Principal, or Assistant Principal is
hired after October 1, the Superintendent shall notify the Principal, Vice Principal,
or Assistant Principal of the policies and procedures/regnlations at the beginning
of his or her employment. All Prncipals, Vice Principals, and Assistant
Principals shall be notified of amendments fo the policy and
procedures/regulations within ten Principal, Vice Principal, or Assistant Principal
working days of adoption.

NJIS.A 18A:6-117 et seq.

N.JA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 throngh 2.5
NJAC. 6A:10-5.1 thwough 5.4

NJAC. 6A:10-76.1 and 76.3

Adopted;
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[See POLICY ALERT Nes. 201 and 207)

R 3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ABSISTANT PRINCIPALS

Defimitions —~ NLAC. 6A:10-1.2

The following words and terns shall have the following meanings when

“used i Policy and Regulation 3224 unless the context clearly indicates
otherwise:

“ Azl performance report” means a writfen appraisal of the Principal’s,
Vice Principal’s, or Assistant Principal’s performance prepared by the

designated supervisor Superntendest—or desiznes bhased on the
evaliation rubrie for his or her position.

“Annyal summative svaluation rating” means an anmual evaluafion rating
that is based on appraisals of educator practice and student performance,
and mcludes all measnores captured in a Principal, Vice Principal, or
Assistant Principal evaluation rubric. The fowr sommative performance

cafegories are ineffective, partially effective, effeciive, and highly
etfoctive.

“Calibration” in the context of edncator evaluation means a process to
- monitor the competency of a fraimed evaluator to ensure the evaluator
contimues to apply an edocator practice instrument accurately and

consistently according to the standards and definitions of the specific
instrument.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Prncipal if there 1s'no Superintendent.

“Comrmissioner” means Commissioner of the New }61‘86}? DﬂDafﬁ:ﬂGﬁt of
E
Education.
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“Corrective Action Plan” means a written plan developed by the
Superintendent or designee in collaboration with the Principal, Viee
Principal, and Assistant Principal to address deficiencies as ovilined in an
evalvation. The comective action plan shall inclode timelines for
comrective action, responsibititics of the individual Principal, Vice
Principal, and Assistant Principal and the school district for implementing
the plan, and specific support that the district shall provide.

“Department” means the New Jersey Department of Education.

“Desipnated supervisor” means the supervisor designaied by the
Superintendent of Schools as the Principal’s, Vice Principal’s, or
Assistant Principal’s supervisor.

“District Evaluation Advisory Commmittee” means a group created to
oversce and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth in N.JA.C.
6A10-2.3,

“Beucator practice instrurment” mesans an assessment ool thai provides:
scales or dimensions that caphme competencics of professional
performance; and differentiation of a range of professional performeance as
described by the scales, which must be shown in practice and/or research
studies. The seore he-prneipal iee-instrament '

“Byaluation” means an appraisal of an individusl’s professional
performance in relalion to his or her job description, professional
standards, and Statewide evaluation criteria that incorporates analysis of
muliiple measures of student achievement or growth and multiple data
SOUICES.

“Fvaluation rubrics” means a set of criteria, measures, and processes used
to evaluate all Piincipals, Vice Prncipals, and Assistant Principals in a
specific school district or local education agency. Evaluation rubrics
consist of measures of professional practice, based on educator practice
instroments and student ouicomes. Each Board of Education will have an
evaluation rubric specifically for feachers, another specifically for
Pomncipals, Vice Principals, and Assistant Principals, and evaluation
rubrics for other categories of teaching staff members.
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. “Tndicators of stndent progress and growih” means the results of
assessment(s) of students as defined in-NJ.A.C. 6A:8, Standards and
A ssessment,

e 308 T S Toizich -u =:’ "-
provide as defined in NJ,S.A. 18A:6-119.

“Tob description” means a wiitten specification of the fonction of 2
position, duties and responsibilities, the extent and limits of avthority, and
work relationships within and outside the school and school district.

“Model evaluation rubrie” means district educator evaluation rubrics
that have been reviewed and aceepted by the Commissioner. A model
teaching or prineipal evaluation rubrie includes a teacher or prineipal

practice instrument that appears on the Department’s list of approved
educator practice instruments.

“Ohgervation” means a method of collecting data on the performance of a
Principal’s, Viee Principal’s, and Assistant Principal’s assipned duties and
responsibilifies. An observation for the purpose of evaluation will be
included in the determination of the amnual swmmative evaluation rafing
and shall be conducted by the Supetintendent or designee.

“Post-observation conference” means a meeting, eifther in-person or
remotely, between the Superintendent or the designated supervisor
desiznes who conducted the observation and the Principal, Vice Principal,

and Assistant Principal for the purpose of evaluation to discuss the data
collected in the observation.
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“Principal practice imsirumeni” means an assessment tool thai
provides scales or dimensions that capture ecompetencies of
professional performance; and differentiaion of a range of
professional performance as described by the scales, which must be
shown in practice and/or research studies. The scores from the
principal practice imsiromeni are components of the evaluation
robries and the scores are included in the smmmative evalnation
rating for the individual.

“Scoring guide” means a set of mules or criteria used to evalvate a
performance, product, or project. The purpose of a scoring gmds is to
provide a transparent and reliable evalnation process. REdncator practice
instruments include a scoring gnide that an evaluator uses to structure his
or her agsessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an
electronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.

“Stodent growth objective” means is an academic goal that teachers and
evaluators sef for groups of students.

“Student growth percentile” means a specific meiric for measuring
individual student progress on Statewide assessments by fracking how
mmch a student’s test scores have changed relative fo other students
Statewide with similar scores in previons years.

“Superintendent” means Superiniendent of Schools or Chief School
Administrator.
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“Supervisor” means an appropriately certified teaching staff member
as defined in N.J.S.A. 18A:1-1, or Superiniendent employed in the
district in a supervisory role and eapacity, and possessing a school
administrator, Principal, or supervisor endorsement as defined in
NJAC. 6A9B-11 and eceriified io evaleate a Principal, Viee
Principal, or Assistant Prineipal. ’
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B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C.
6A:10-1.3

The roles in NJ.ALC. 6A:10-1.1 et seq. shall not override any confliciing
provision(s) of cellective bargaining agreements or other employment
confracts entered into by 2 school district in effect on July 1, 2013. No
collective bargaining agreement entered info after July 1, 2013, shall
conflict with the educaior evaloation system established puorsvant fo
N.JA.C. 6A:10-1.1 et seqg. or any other specific statute or regulation, nor
shall topics subject fo bargaining involve matters of educational policy or
managerial prerogatives.

C. Edncator Evaluation Data, Information, and Written Reports — N.J.A.C.
6A:10-1.4 .

All information contained in written performance reports and all
mformation collected, compiled, and/or maintained by employess of the
Board of Education for the purposes of conducting the educator evaluation
process pursuant to N.J.A.C, 6A:10-1.1 et seq. shall be confidential. Such
iformation shall not be subject to public inspection or copying prrsuant
to the Open Public Records Act, N.J.S.A. 47:1A-1 e seq. Nothing
contained in N.JLA.C. 6A:10-1.1 et seq. shall be construed to prohibit the
Departmeni or a school disirici from, at its discretion, collecting
evalnation data purspant fo N.J.S.A. 18A:6-123 e or distribuiing aggregate
statistics regarding evaluation data.

D. Evalnation of Principals, Vice Principals, and Assistant Principals —
NJIAC. 6A102.1

1. The Board of Education shall annmally adopt evaluation rubrics for
all Principals, Vice Principals, and Assistant Principals. The
evaluation rubrics shali have fowr defined annpal ratings:
ineffective, partially effective, effective, and highly eifective.

2. The evaluafion mbrics for Principals, Vice Prncipals, and
Assistant Principals shall include all other relevant minfmonm
standards set forth in N.J.5.A. 18A:6-123 (P.1..2012, ¢. 26, § 17c).

3. Evaluation rubrics shall be submitted to the Commissioner by June
1 for approval by Angust 1 of each year.
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E. Truties of the Board of BEducation - N.J.A.C. 0A10-2.2

1. The Board of Education shall meet the following requirements for
the annual evaluation of Principals, Viee Principals, and Assistant
Principals, unless otherwise specified:

a. Pstablish a District Bvaluation Advisory Committee to
oversee and guide the planming and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.J.A.C. 6A:10-1.1 ef seq.;

b. Anmually adopt policies and procedurss developed by the
Soperintendent pursnant fo N.J.A.C. 6A:10-2.4, including
the cvaluation rubrics approved by the Commissioner
pursuant to N.JAC. 6AT10-2.1(e)

C. Eosure the Superintendent apnually netifies all Principals,
Vice Principals, and Assistant Principals of the adopted
evaluation policies and procedures no lafer than October 1.
Tf a Principal, Vice Principal, or Assistant Principal is hired
after October 1, the Board/Superintendent shall nofify all
Principals, Vice Principals, and Assistant Principals of the
policies and procedures at the bepinning of his or her
employment. All Principals, Vice Principals, and Assistant
Principals shall be notified of amendments to the policy
and procedures within ten Principal, Vice Principal, or
Assistant Principal working days of adoptions;

d. Amnmally adopt by June 1, any Commissioner-approved
educator practice instrumenis and, as part of the process
deseribed at NJ.A.C. 6A:10-2.1(c), notify the Department
which instruments will be used as part of the school
district’s evaluation robrics:;

e. Bosure the Principal of each school within the school
district has established a School Improvement Panel
pursnant to NJA.C. 6A:10-3.1. The panel shall be
established annually by August 31 and shall camry out the
duties and functions described m N.J.A.C. 6A:10-3.2:;
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i Bnsure data elements are cn]lscted %%:Ehe

stoied %hﬂ—éﬁ%& in an accessﬂ)le and usable Iormat Data
elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluation
and student growth objective data:; and

listrict-or the Superintendent
or deﬂgnee certifies to the Dep artment that eertifies any
observer who conducts an observation of a teachins staf¥
member Principal, Vice Principal, or Assistant Principal
for the purpose of evaluation as described in NFAG:
EA10 240 NJAC. 6A:10-44; =sd NIAC
6A:10-5.4;; and 6A:10-6.2 shall meet the staivtory
observation requiremenfs of NJ.SA.  18A:6-119;
18A:6-123b(8); and N.I.S.A. 18A:27-3.1 and the feacher
member of the School Improvement Pansl requirements of
NJA.C. 6A:10-3.2.

2. The Board of Education shall ensure the following fraining
procedures are followed when implementing the evaluation rubric
for all Puincipals, Vice Principals, and Assistant Principals and,
when applicable, applying the Cemmssmner—appmved principal
practice instruments:

a. Annually provide training on and descripfions of each
component of the evaination rubric for all Principals, Vice
Principals, and Assistant Principals who are being
evalnated in the school district and provide more thorough
training for any Principals, Vice Principals, and Assistant
Principals who are is Deing evaluated for the first fime.
Training shall include detaited descriptions of all
evaluation rubric components including, when applicable,
detailed descriptions of student achievement measures and
all aspects of the principal practice instrument;
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Provide training on the prinecipal practice instroment for the
Suoperintendent or designated supervisor designes Who
will condnet observations for the puipose of evaluation or
Principals, Vice Principals, or Assistant Principals.
Traiming shall be provided before the observer conducts his
or her first observaﬁen for The pmposa ol eValnatLon,

c. Annually provide ppdates and refresher training on the
principal practice instrument for any supervisor who will
observe principal practice for the purpose of increasing
accuracy and consistency among observers;

d. The Suvperintendent shall annuvally certify 1o the
Department that all evaluators of Prncipals, Vice
Principals, and Assistant Principals in the school district
who are utilizing principal practice instroments have
completed training on the instroment and 1z application
and have demonstrated competency in applying the
principal practice instroment.

F. District Bvaluation Advisory Committee —N.JA.C. 6A:10-2.3

1.

Members of the District Evaluation Advisory Commities shall
inchide vepresentation from the following groups: feachers from
sach school level represented in the school district; cenfral office
administraiors overseeing the teacher ecvaluation process;
supervisors involved in teacher evaluation, when available or
appropriate; and administrators conducting evaluations, including a
mimmum of one administrator conducting cvaluations who
participates on a School Tmprovement Panel. Members also shall

mclude the Superintendent, a special education amnmlstratm, a
parent, and a member of the Board of Education.

The Supeﬁﬂicndent may extend membership on the District

Evaluation Advisory Commitiee to representatives of other groups
and o individuals.
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Beginning in 20172018, the District Evaluation Advisory
Commitices shall no longer be required and the Board of
Education shall have the discretion to continue the District’s
Evaluation Advisory Commitise.

G. Bvaluation Procedures for Principals, Vice Principals, and Assistant
Principals - N.JLA.C. 6A:10-2.4

i.

12

The provisions ouflined in Policy and Regulation 3224 and
NJIAC. 6A:10-2.4 shall be the mivimun requirements for the
evaluation procedures of Principals, Vice Principals, and Assistent
Principals.

Evaluation policies and procedures requiring the anmual evaluation
of Principals, Vice Principals, and Assistant Principals shall be
developed under the ditection of the Superintendent, who may
consuolt with the Districi Evaluation Advisory Commiites or
representatives from School Improvement Panels, and shall
mchide, but not be limited to, a description of:

ab.  Roles and responsibilifies for implementation of evaluation
policies and procedures;

be.  Job descriptions, evalnation rubrics for Principals, Vice
Principals, and Assistant Principals, the process for
calcu]atmg the summaﬂ:ve latmgs and each cumpnnen‘t

evaluatmn regulaﬁons o set forth in N JAC.-
6A:10-1-4 et seq.;

e Methods of data collection and reporting appropriate io
each job description, including, but pot limited to, the
processes for student afirition fo teachers, Principals,
Viee Prineipals, Assistant Principals for caleulating the
median and schoul—mde student growth percent:lle and
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Processes for observations for the purpose of evaination
and post-observation conference(s) by a supervisor;

The process for preparation of individual professional
development plans; and

The process for preparation of an anmual writien
performance report by the Superintendent or designated
supervisor designee, and an annmal sumwmary conference
between the Principal, Viee Principal, or Assistant
Principal and the Superintendent or designated supervisor
designes.

3. The annual summary conference betwoen the Superintendent or
designated supervisor desiznes and the Principal, Vice Principal,
or Assistant Principal shall be held before the written performance
report is filed. The conference shall eceur on or before Jane 30

of each year and shall include, but not be limited to, a review of
the following:

i

The performance of the Principal, Vice Principal, or
Assigtant Prineipal based upon the job description and,
when applicable, the scores or evidence compiled using the
evaluation rubrie, including, when applicable, the
principal practice instroment;

The progress of the Principal, Vice Principal, or Assistant
Princinal toward meeting the goals ebjectives of the
individoal professional development plan or, when
applicable, the corrective action plas

Available indicators or scores of sindent achievement or
growth, when applicable, such as student growth objective

soores and student growth percentile scores;-as—applicable;
and -

The preliminary annual written performance report.
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4. If any scores for the Principal’s, Vice Principal’s, or Assistant
Principal’s evaluation robric are not available at the time of the
annnal summary conference due to pending assessment results, the
annwal summative evaluation rating shall be caleulated once all
component ratings are available.

5.- The anamnal writfen performance report for the Pumcipal, Vice
Principal, or Assistant Principal shall be prepared by the
Superintendent or designated supervisor designee and shall
include, but not be limited to:

a. A summative rating based on the evaluation rubric,
inchuding, when applicable, a total score for each
component as described in N.JA.C. 6A:10-5;

b. Performance area(s) of strength and area(s) needing
improvement based upen the job description, observations
for the purpose of evaluaiion and, when applicable, the
principal practice instroment; and

c. An individual professional development plan developed by
the Superintendent or designated supervisor designee and
the Principal, Vice Principal, or Assistant Primcipal or,
when applicable, a corrective action plan fiom the
gvaluation year being reviewed in the report-and,

6. The Principal, Vice Principal, or Assistant Principal and the |

Superintendent or designated supervisor preparerofthe-anmaal
written—performance-repert shall sign the report within five
Principal, Vice Principal, or Assistant Principal working days of
the review.

. ® Copyright 2015 » Sirauss Esimay Associaies, (1P » 1886 HindsRoad » Sufie 1 « Toms River, NJ 08753 -8108 «  732-255-1500




REGULATION GUIDE

TEACIHING STAFF MEMBERS

R 3224/page 13 of 24

Bvaluation of Principals, Vice Principals,
and Assistant Principals

72,  The Board of Edocation shall melude add all wiitien periormance
reports and supporting data, incleding, but not limited fo, written
observation reports and additional compoments of the
summatwe evaluatmn ratmg ﬁé&&&%&k@#ﬁé&?&p@@%ﬁ—aﬂé '

-- s A P
o ’M’ ¥ -"3

pa:rt of the PrmpraPs, Vlce Prmcq)al’s, or Assmtant Prmcxpal’

his or-her personnel file, or in am alternafive, confidential
location. If reports and dafa are stored in an aliernate
location, the personnel file shall clearly indicate the report’s
location and how it can be easily accessed. The records shall be
confidential and shall not be subject to public inspeciion or

copying pursuant to the Open Public Records Act, N.JLS.A.
47:1A-1 et seq.

.

Corrective Action Plans for Principals, Vice Principals, and Assistant
Principals —NJA.C. 6A:10-2.5

L. For each Principal, Vico Principal, and Assistant Principal rated
meffective or partiaily effective on the anmmel summative
svaluation, as measured by the evaluation rubrics, 2 coirective
acion plan shall be developed by the Principal, Vice Principal, or
Assistant Principal and the Superintendent or designated
supervisor designes.

2. If the summative cvaluation rating is caleulated before the end of
the school year, then the corrective action plan shall be developed
and the Principal, Vice Principal, or Assistant Principal and the
Superintendent or designated supervisor designes shall meet to
discuss the comective action plan prior to September 15 of the
following school year. The conference to develop and discuss the
comrective action plan may be combined with the Principal’s, Vice
Principal’s, or Assistant Principal’s annmal summary conterence
that oceurs at the end of the year of evaluation.

3. If the ineffective or partially effective summative evaluation rating
is received after the start of the school year following the year of
evaluation, then a cotrective action plan must be developed, and
the Principal, Vice Principal, or Assistani Principal and the
Superiniendent or designated supervisor desigaes shall meetto
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discuss the corrective action plan within fifieen Principal, Vice
Principal, or Assistant Principal working days following the school
district’s receipt of the Principal’s, Vice Principal’s, or Assistant
Principal’s summative rating,

4. The content of the corrective action plan shall replace the content
of the individual professional development plan reguired in

NJAC. 6A:0-154(e) and 15.7() 6A:9C-3.4(c) and 3.7(c) until

the next annual summary conference.

5. The content of the cotrective action plan shall:
a. Address areas in need of improvement identified in the
- principal evalnation rubric;

b. Include specific, demonsirable goals for improvement;

c. Include responsibilities of the evalusied employee and the
school district for the plan’s implementation; and

d. Inctude timelines for meeting the goal(s).

6. The Superintendent or desigmated supervisor designes and the
Principal, Vice Principal, or Assistant Principal on a comrective
action plan shail discuss the employee’s progress toward the goals
outlined in the corrective action plan during each post-observation
conference, when required by N.J.S.A. 18A:27-3.1 or NJAC.
06A:10-5.4.

7. Progress toward the Principal’s, Vice Principal’s, or Assistant
}?nnclpal’s goals outhxted in the correctlve action plan,—aﬁéré%&

conferenee; shall be documented in f‘ﬂe P:mlclpal’ Vlce
Principal’s, or Assistant Principal’s personmel file and revxewad at
the annual summary conference or the mid-year evaluation, when
applicable. Both the Principal, Vice Prineipal, or Assistant
Principal on a corrective action plan and the Superintendent
or designated supervisor may collect data and evidence to
demonstrate the Principal’s, Viee Principal’s, or Assistant
Principal’s progress foward his or her corrective action plan
eoals.
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3. Progress toward the goals ouflined in the comrective action plan
may be nsed as evidence in the Principal’s, Vice Prineipal’s, or
Assistant Principal’s next annpal summative evaluation; however,

such progress shall not guarantes an effective rafing on the nexi
summative evaluation.

5. Responsibiliies of the evaluated Principal, Vice Principal, or
Asgistant Principal on a coirective action plan shall not be
exclusionary of other plans for tmprovement determined fo be
necessary by the Supermiendent or designated supervisor
desicnes,

10.  'The Superintendent; or designated supervisor bis-orher designee;

and the Principal, as appropriate, shall conduct a mid-year

evaluation of any Principal, Vice Principal, or Assistant Principal
pursuant to N.J.S.A. 18A:6-121.c. H the corrective action plan was
created befors the start of the year, the mid-year evaluation shall
occur midway between the development of the eorreciive action
plan and the annual summary conference. be%ere—bﬂ‘efaﬁp%—

mclude at a4 minimuon: a conference to dlscuss progress toward
the Principal’s, Vice Principal’s, or Assistant Principal’s goals
outlined in the corrective action plan. The mid-year evalnation

conference may be combined with a pestobservaiion
conferenee.
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11.  The Superintendent shafl ensure Principals, Vice Principals,
and Assistant Principals with a correcfive action plan receive
one chservaiion and a post-observation in addition to the
observations required in N.J.A.C. 6A:10-5.4 for the purpese of
evaluation as described m N.J.A.C. 6A:10-1.2 and 5.4. The
Superintendent or Principal shall determine the length of the
observation.

12.  The corrective action plan shall remain in effect until the
Principal, Viee Prineipal, or Assistant Principal receives his or
her next summative evalnation rating.

I Components of Principal Evaluation Rubrics — N.JLA.C. 6A:10-5.1

1. Unless otherwise noted, the components of the principal evaluation
rubrics shall apply to teaching staff members holding the position
of Principal, Vice Principal, or Assistant Principal and holding a
valid and effective standard, provisional, or emergency
administrative certificate.

2. The principal evaluation rubtic shall meet the standards provided
in N.J.S.A. 18A:6-123, including, but not limited to:

a. Measures of student achievement purspant fo NJA.C
6A:10-5.2; and

b. Meastres of principal pracfice pursuant to NJAC.
6A:10-5.3 and 5.4.

3. To earn a summative rating, the Principal, Viee Principal, or
Assistapt Principal shall have a stmdent achievement score,
pursnant to N.J.A.C. 6A:10-5.2 and a principal praciice score
pursuant to N.JA.C. 6A:10-5.3 and 5.4.

43.  Each seore measore shall be converted to a percentage weight so
all measures make up 100 percent of the evaluation rubvic. By
Aungnst 31 April-15 prior to the academie year in W}nch the
evaluation rubric applies, ¢ - 26
apples; the Department shall promde on 1ts WebSIte fhe requ]red
percentage weight of each component and ihe required
summative rating scale measure. Al components shall be worth
the following percentage weights or fall within the following
ranges:
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If, according to N.JLA.C. 6A:10-5.2(b), the Prncipal, Vice
Principal, or Assistant Principal receives a school-wide
medion student growth percenfile seore messure as
described in N.J.A.C. 6A:10-5.2(c), the score measare shall
be at least ten twenty percent and no greater than forty

percent of evaluation rubric rating as determined by the
Department.

Measure of average student growth objective for all
teachers, as desctibed in N.J.A.C. 6A:10-5.2(d), shall be at
least ten percent and no greater than twenty percenf of
evaluation robric rating as determined by the Department.

Measure of administrator goal, as described in N.JAC
6A:10-5.2(c), shall be no less than ten percent and no

greafer than forty percent of evalnation rubric rating as
determined by the Department.

Measure of principal praciice, as described m NJAC.

6A:10-5.3(b), shall be thirty percent of evaluation rubmc
rating. '

Measure of leadership practice, as described m NJAC.

6A:10-5.3(c), shall be twenty percent of evaluation rubric
rafing.

Notwithstanding the provisions of a. through e. above, if
an appeal of the adminisirator goal is approved,
according to N.JA.C. 6A:10-5.2(e)5, the administrator
soal weight and the prineipal practice weight shall be
adjusted by the Superinfendent or the Commissioner,
as applicable aceording fo N.JLA.C, 6A:10-5.2(2)5.

Standardized assessments, used as a measure of stndent progress,
shall not be the predominant factor in determining a Principal’s
anmual summative raling.

The Deparfment shall periodically collect principal evaluafion
rubric data that shall include, but are not limited to, component-
level scores and annual snmmative ratings.
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Evaluation of Principals, Vice Principals,

and Assistant Principals

I, Student Achievement Components of Pnﬂclpal Evaluation Rubrics —
N.JA.C. 6A:10-52

1. Measures of student achievement shall be used to determine

impact on studeni learming and shall include the following

cOmponents:

a. The school-wide student growth percentile of all studenis
assigned to the Principal,

b. Average sindent growth objective scores of every teacher,
as deseribed im NJ.A.C. 6A:10-42(e), assigned to the
Principal; and

c. -Administrator goals set by Principals, Vice Prncipals, and
Asgistant Principals in consoltation with the Superiniendent
or desionated supervisor designes pursuant to N.JA.C.
6A:10-5.2(c), which shall be specific and measurable,
based on stodent growth and/or achievement data.

2. The school-wide student growth percentile score shall be included
in the annual summative rating of Principals, Vice Principals, and
Assistamt Principals who are assigned to a school as of October 15
and who are employed in schools where student growth percentiles
are available for siudents in one or more grades. If the Prineipal,
Vice Principal, or Assistant Principal is employed in more than
one school, the Superintendent shall assign to the Principal,
Viee Principal, or Assistant Principal, as appropriate, the
school-wide stodent growih percentile from one school and
shall notify the Principal, Vice Principal, or Assistant Principal
at the beginming of the school year {}f the student gl"ﬁWﬂl
percenﬁle asmgnment &

o= *

CiE G Pl i Edgn 1
y
O

3. The Department shall calculate the school-wide student growth
percpntﬂe for leclpals Vwe Prmmpals and Assmtant Pmlmpals—

|| ® Copyright 2015 = Sirsuss Esmay Associates, LLP  « 1886 Hinds Road » Suite 1 « Toms River, NJ DB752-8198 « 732-255-1500
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Bvaluafion of Principals, Viee Principals,
and Assistant Principals

4, The average student growth objective scores of all teachess, as
desoribed in N.JA.C. 6A:10-42(c), shall be a component of the
Principal’s annual summative tating, The average student growth
objective scores for Vice Principals or Assistant Principals shall be
determined according to the following procedures:

a. The Principal, in consultation with the Vice Principal or
Assistant Principal, shall determine prior to the start of the
year, which teachers, if not all teachers in the schoel, shall
be linked to the Vice Principal’s and Assistant Principal’s
average student growth objective score.

b. If the Vice Principal or Assistant Principal does not agree
with the list of teachers linked io his or her name for the

purposes of this measurement, the Principal shall make the
final determination.

5. Adminisirator goals for Principals, Vice Principals, or Assistant
Principals shall be developed and messured according to the
following procedures:

a. The Superintendent shall determine for all Principals, Vice
Principals, or Assistant Principals, the mumber of required
administrator goals which shall reflect the achievement of a
significant number of students within the school. By
Angust 31 ApHl-15 prior to the aeademic sehes! year in
which the evaluation rubric applies, the Department shall
provide on ths Department’s website the minimum and
maximum mumber of required goals, which will be af least
one goal and no more than four goals.

b. Principals, Vice Principals, or Assistant Principals shall
develop, In comsuitafion with the Superintendent or
designated supervisor designes, each administrator goal.
Vice Principals and Assistant Principals shall set goals
specific to his or her job description or adopt the same
goals as his or her Prncipal. If the Principal, Vice
Principal, or Assistant Poneipal and Superintendent or
designated supervisor desisnes do not agree upon the geal

- © Copyright 2015 » Sirauss Fsmay Associaes, LLP » 1886 Hinds Road » Suite 1 » TomsRiver, NJ 08753 - 8180
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Evalnation of Principals, Vice Principals,
and Asgsistant Principals

score shadest—srowih—objectives, the Principal’s, Viee
Principal’s, or Assistant Principal’s Superiniendent or
designated supervisor designee shall make the final
determination.

Admministrater  poals and the criteria for assessing
performance based on those objectives shall be determined,
and recorded, and retained by in the Principals, Vice
Principal’s, or Assistani Principals and  the
Superintendent or designated supervisor by October 31
of each academic year, or within twenty work days of
the Principal’s, Vice Principal’s, or Assistant
Principal’s start da‘te if he or she begms work after

The administrator goal scors shall be calevlated by the
Superintendent or designated supervisor desigzes of the
Principal, Vice Prncipal, or Assistant Principal. The
Principal’s, Vice Principal’s, or Assistant Principal’s
administrator goal score, if available, shall be discussed at
his or her annmal smmary conference and recorded in his
ot her personnel file.

The Superintendent shall remove a teacher's stndent growih
objective score from the Principal's, Vice Principal's, or
Assistant Prineipal's final average student growth objective
seore for the 2013-2014 academic year and adjust the annual
summative rating accordingly if:

a.

A Principal's, Vice Principal's, or Assistant Principal's
average sindent growih objective for the 2013-2014
academic year imcluded a teacher's student growth
objective that was successfully appealed according to
N.JA.C. 6A:10-4.2{1); and

Failure to remove the seore would canse the Principal's,
Vice Principal's, or Assistant Principal's annnal
summative rating to be ineffective or partially effective.

. © Copyright 2015
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Bvatuation of Principals, Vies Principals,
and Assistant Principals

K Principal Practice Component of Bvaloation Rubric - N.JA.C. 6A:10-53

1. Measures of principal practice shall include the iollowing
components:

a. A measure determined through a Commissioner-approved
principal practice instroment; and

b. A leadership measure determined through the Department-
created leadership rubric.

2. Principal practice compoment rating shall be based on the
measurement of the Principal’s, Vice Principal’s, or Assistant
Principal’s performance according to the school district’s
Commissioner-approved  prneipal — practice  insirument
Observations pursuant to N.J.A.C. 6A:10-5.4 shall be used as one
form of evidence for this measvrement.

3. Leadership practice shall be determined by a score on 2 leadership /
rubric, which will assess the Principal’s, Vice Principal’s, or
Assistant Principal’s ability to improve sindent achisvement and
teaching staff member effectiveness through idemtified leader

behaviors. The rubric will be posted on the Deparfinent’s website
and annually mamtained.

L. Principal, Vies Principal, and Assistant Principal Observations — N.J.A.C.
6A:10-54
1i. The Superintendent or designated smpervisor desigree shall
conduct observations for the evaluation of Principals pursuant to

N.J.S.A. 18A:6-121 and he or she shall be trained pursuant fo
NIAC. 6A:10-2.2(b).

2. A Principal, or the Superintendent or designaied superviser
desiznee, shall conduct observations for the evalmation of Vice

Principals and Assistant Principals pursuant to NJSA
18A:6-121.

] @ Copyright 2015 » Sisuss Esmay Assooigies, LLP = 1885 Hinds Road » Sults 1
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Bvaluation of Principals, Vice Principals,
and Assistant Principals

3. For the purpose of collecting data for the evaluation of a Principal,
Vice Principal, or Assistant Principal, an observation, as described
i NJ.S.A 18A:6-119 and NJ.A.C. 6A:10-1.2, may inclade, bot is
not Hmited to: building walk-through, staff meeting observaiion, .
parenit conference observation, or case study analysis of a

significant stndent issue,

4. Post-observation conferences shall include the following
procedures:
a. A Superintendent or designated supervisor desigaee who

was present at the observation shall conduct a post-
observation conference with the Principal, Vice Principal,
or Assistant Principal being observed. A post-observation
conference shall occur no more than fifteen Principal, Vice
Principal, or Assistant Principal working days following
each observation.

b. The post-observation conference shall be for the purpose of
reviewing the data collected at the observation, conmecting
the data to the principal practice instrument and the
Principal’s, Vice Principal’s, or Assistanf Principal’s
individnal professional development plan, collecting
additional information needed for the evaluation, and
offering areas to improve effectiveness.

C. With the consent of the observed Principal, Viee Principal,
or Assistant Principal, post-observation conferences for
individuals who are not on a cormrective action plan may be
conducted via written communication, including electronic
commmunication.

d.  One post-observation conference may be combined with
the Principal’s, Vice Principal’s, or Assistant Principal’s
annual summary conference as long as it occurs within the
required fifteen Principal, Viee Prncipal, or Assistant
Principal working days following the observation.

. © Copyright 2015 = Sirauss Esmay Associsfes, LLP » 1836 Hinds Read » Sufie 1 »  Toms River, NJ 08753 -8195 = 732-255-1500
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Bvaluation of Principals, Vice Principals,
and Assistant Principals

e. A written or electronic evaluation report shall be signed by
the Superintendent or designated supervisor desigaee who
conducted the observation and post-chservation and the
Principal, Viee Principal, or Assistant Principal who was
observed.

i The Principal, Vice Principal, or Assistant Principal shall
submiif his or her written objection(s) of the evaluation
within ten Prineipal, Vice Principal, or Assistant Principal
working days following the conference. The objection(s)

shall be attached to each party’s copy of the annual wriiten
performance report.

Bach tenured Principal, Vice Principal, and Assistant Principal
shall be observed as described in N.J.A.C. 5A:10-5.4, at least two
times during each school year. Each nonterred Principal, Vice
Principal, and Assistant Principal shall be observed as described in
N.JAC. 6A:10-5.4 at least three times during each school year, as
required by N.J.S.A. 18A:27-3.1. An additional observation shall
be conducted pursuant to N.JA.C. 6A:10-2.5(1) for Principals,

Viee Principals, and Assistant Principals whe are on a corrective
action plan.

M. Principal Practics Instrument — N.JA.C. 6A:10-63 7.3

1.

The primcipal practice instrument approved by the Department
shall meet the following criteria:

a. Ineorporate domains of practice and/or performance criteria
that align to the 2008 ISLLC Professional Standards for
Bchool Leaders developed by the Interstate: School

Leadership Licensnre Consortium incorporated herein by
reference, available at:

hitp://www.cesso.org/documents/2008/educational Jeaders
hip' policy_standards 2008.pdf

B ® Copyrlght 2015 »

Sirauss Esmay Associates, LLP « 1886 HindsRead = Sulie 1 » Toms River, NJ DB753 - 8180

s+ 732-255-1500




REGULATION GUIDE

TEACIHING STAFF MEMBERS

R 3224/page 24 o124

Evaluation of Principals, Vice Principals,
and Assistant Principals

b. Inclode scoring gmides for assessing prineipal teacher
practice that differentiate among a minimum of four levels
of performance, and the differentiation has been shown in
practice andfor research studies. Each scoring guide shall
clearly define the expectations for ecach category and
provide a conversion for the four categories: ineffective,
partially effective, effective, and highly eifective;

c. Be based on multiple sources of evidence collected

throughout the year;
d. Incotporate an assessment of the Principal’s leadership for

implementing a rigorous cwriculwn and assessments
aligned to the Core Curricuium Confent Standards;

e. Incorporate an assessment of the Principal’s leadership for
high-quality instruction;
£ Include an assessment of the Principal’s performance in

evaluating teachers; and

g Tnclude an assessment of the Principal’s support for
teachers’ professional growth.

2. For Commnissioner-approval of a principal practice instroment in
2015 or any year thereafier, the instrument shall include a process
to assess competency on the evaluation instrument which the
school district may choose to use as a measurs of competency.

Adopted:
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Service Animals

Oct 15

[See POLICY ALERT No. 207]

5337 SERVICE ANIMALS

In compliance with Title Il of the Americans with Disabilities Act (ADA) as
amended by the ADA Amendments Act of 2008, it is the policy of the Board to
permit use of a service animal by an individual with a disability in all areas of the
district where the public is normally permitted: in district buildings; on district
property, and on vehicles owned, leased, or conmtrolled by the district.
(28 CFR §35.136)

A, Definitions

1. “Act” means the Americans with Disabilities Act (ADA) as
amended by the ADA Amendments Act of 2008.

2. “Designated administrator™ means Principal or person designated
by the Principal to coordinate these activities.

3. “District” means this school district.

4. “Handler” means the animal’s owner or a person, such as a trainer,
assisting the owner with control of the service animal.

5. “Service animal” means a dog individually trained to do work or
perform a specific job or task for the benefit of an individual with a
disability, including a physical, sensory, psychiatric, intellectual, or
other mental disability. (28 CFR §36.104) '

a. Other species of animals, whether wild or domestic, trained
or unfrained, are not service animals for the purposes of
this definition.

b. The work or tasks performed by a service animal must be

directly related to the individual's disability (e.g
navigation, alerting physical support and assistance,
preventing or interrupting impulsive or destructive
behaviors).

c. Work or tasks for the purposes of this definition do not -
include the provision of emotional support, well-being,
comfort, therapy, companionship, or crime deterrence.

my)
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B. Generally

1.

The district shall permit the uvse of ai service animal by an
individual with a disability unless:

a. The animal is out of control and the animal’s handler does
not take effective action to control it;

b. The animal is not honsebroken,

A service animal shall have a harness, leash, or other tether, unless
either the handler is unable because of a disability to use a harness,
leash or other tether, or the use of a harness, leash, or other tether
would interfere with the service amimal’s safe, effective
performance of work or tasks, in which case the service antmal
must be otherwise under the handler’s control (e.g. voice confrol,
signals, or other effective means). (28 CFR §35.136(d))

If an animal is properly excluded, the district shall give the
individual with a disability the opportunity to participate in the
service, program, or activity without having the service animal on
the premises. (28 CFR §35.136(b)}

If there are places in the district where it is determined to be unsafe
for a handler and service animal, reasonable accommodations will
be provided to assure the individual equal access to the activity.

Unless the need for a service animal is readily apparent, the
handler will be required to provide the district with information
that:

a. The service animal is required because of a disability; and
b. ‘What work or task the animal has been trained to perform.
The district may not require documentation, including proof that
the amimal has been certified, trained, or licensed as a service

animal; nor that the dog demonstrates its ability to perform the
work or task. (28 CFR §35.136(f))

® Copyright 2015 = Strauss Fsmay Associates, LLP » 1886 Hinds Road = Sufie1 « Toms River, NJ 08753-8198
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2. The use of a service animal introduced as part of the school
comnmunity will require inclusion into the stndent’s Individualized
Education Plan (IEP) or the student’s Section 504 Accommodation
Plan.

3. The district will require that the owner of a service animal
introduced as part of the school community and, as included in the
student’s IEP or Section 504 Accommodation Plan, maintain
Hability insurance for the service animal in the amount required by
the Board of Education.

E. Miniature Horses

1. Miniature horses, although not included in the Act under ‘the
definition of “service animal,” may only be penmitted if
individually trained to do work or perform tasks for the benefit of
the individual with a disability and if they meet the assessment
factors outlined in 3. below. (28 CFR §35.136(i))

2. Ponies and full size horses are not considered miniature horses.

3. Assessment factors to determine whether the district can
reasonably modify its policies, practices, and procedures to allow
for the use of miniature horses on its property, facilities, or
vehicles include:

a. Type, size, and weight of the miniature horse and whether
the facility can accommodate those features;

b. Whether the handler has sufficient control of the miniatare

horse;
c. Whether the miniature horse is housebroken; and
d. Whether the miniatore horse’s presence compromises

legitimate safety requirements necessary for safe operation.

4, All requirements for the use of service animals also apply to the
use of miniature horses.

28 CFR §35.136
28 CFR §36.104

Adopted:
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7. Individuals who have service animals are not exempt from local
animal control or public health requirements.

8. Service animals must be licensed and registered in accordance with

State and local laws.

C. Delegation of Responsibility

1.

The district is not responsible for the care or supervision of a
service animal. (28 CFR §35.136(e))

If the district normally charges individuals for damage they cause,
an individual with a disability may be charged for damage caused
by his or her service animal. (28 CFR §35.136(h))

The district will designate relief areas for the service animal which
will be included in mobility training and orientation of students
and animals new to the school.

D. Notification and Responsibilities

1.

In the event a service animal will be introduced as part of the
school community, the designated administrator will develop a
comprehensive implementation plan prior to introduction of the
service animal into the school fo include:

a. Notification to parents of students who may be in contact
with the service animal;

b. Appropriate etiquette regarding service animals to include:

(1)  Never pet a service animal while it is working;
(2)  Never feed a working service animal;

(3) Do not deliberately startle, tease, or taunt a service
animal,

4) Do not hesitate to ask the handler if he or she would
like assistance regarding directions or the facility.

=
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[See POLICY ALERT No. 206]
8550 QUTSTANDING FOOD SERVICE CHARGES

The Board of Education understands a student may forget to bring breakfast or
lunch, as applicable, or money to purchase breakfast or lunch to school on a
school day. When this happens, the food service program will provide the student
with breakfast or lunch with an expectation payment will be made the next school
day or shortly thereafter. However, there may be circumstances when payment is
not made and a student’s school breakfast/lunch bill is in arrears. The school
district will manage a student’s breakfast or lunch bill that is in atrears in
accordance with the provisions of N.J.S.A. 18A:33-21 and this Policy.

In the event a student’s school lunch or breakfast bill is in arrears, the Principal or
designee shall contact the student’s parent to provide notice of the amount in
arrears and shall provide the parent a period of ten school days to pay the full
amount due. If the student’s parent does not make full payment to the Principal or
designee by the end of the ten school days, the Principal or designee shall again
contact the student’s parent to provide a second notice that their child’s lunch or
breakfast bill is in arrears. If payment in full is not made within one week from
the date of the second notice, the student

[Select one option

_X_ will be provided a basic lunch that will contain the essentials in
balanced nutritional selections as prescribed by the Bureau of Child
Nutrition Programs, New Jersey Department of Agriculture
beginning the eighth calendar day from the date of the second notice.]

A parent who has received a second notice their child’s lunch or breakfast bill is
in arrears and who has not made payment in full within one week from the date of
the second notice will be requested to meet with the Principal or designee to
discuss and resolve the matter. In the event the parent refuses to meet with the
Principal or designee or is unable to resolve the matter, the Principal or designee
will report the parent’s failure to provide breakfast or lunch, as applicable, for the
child, to the New Jersey Department of Children and Families, Division of Child

Protection and Permanency.
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Outstanding Food Service Charges

This provisions of N.J.S.A. 18A:33-21 and this Policy will be made available to
parents of all children in the school district in a manner as determined by the
Superintendent.

N.J.S.A. 18A:33-21

Adopted:
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5756- TRANSGENDER STUDENTS

Section: Students
Date Created:
Date Edited:

The Board of Education is committed to provide a safe, supportive, and inclusive learning
environment for all students. In furthering this goal, the Board adopts this Policy to address the
needs and rights of transgenderf and gender nonconforming students enrolled in the school district
and to ensure all students have equal educational opportunities and equal access to the school
district’s educational programs and activitics. The Board of Education, administration, and all
school staff members will comply with Federal and State laws and regulations regarding
transgender students and no student shall be subjected to discrimination on the basis of gender,
gender identity or gender expression,

For purposes of this policy:

1. “Gender expression” is defined as the manner in which an individual expresses gender to
others. This may include characteristics and behaviors, such as appearance, dress,
mannerisms, speech patterns and social interactions.

2. “Gender identity” is defined as having, or being perceived as having, a gender-related
identity or inner sense of self, regardless of the sex assigned to an individual at birth and
regardless of whether or not stereotypically associated with a person's assigned sex at birth.

3. “Gender identity or expression” also means having or being perceived as having a gender-
related identity or expression whether or not stereotypically associated with a person’s
assigned sex at birth.

4. “Gender nonconforming” is defined as an individual whose gender identity or expression
does not conform to societal expectations for those assigned to that gender at birth.

5. “Transgender” is defined as an individual whose gender identity or gender expression is
different from the sex which was is assigned to an individual at birth.

The Board of Education believes the responsibility for determining and presenting a student’s
gender-related identity rests with the student or, in the case of young students not yet able to
advocate for themselves, with the parent. Therefore, the Board will accept a student’s assertion of
his or her gender identity when there is & consistent and uniform assertion of the gender-related
identity, demonstrating that the gender-related identity is a sincerely held as part of the student’s
core identity.

Gender or gender-related identity shall be provided to the school district by a parent of a student
or by an adult stadent upon initial registration in the school district. However, if the student no
longer identifies with the gender provided at registration, the parent or adult student may submit a
letter to the administration, indicating the student’s newly asserted gender identity. In the event




the parent does not consent to/agree with the student’s gender identity, the Superintendent or
designee may meet with the student or the student and the parent to determine how the student’s
gender identity shall be addressed by the school district, on a case-by-case basis and as requested.

The Board recognizes school related issues regarding & transgender or gender nonconforming
students may arise and may vary on a case-by-case basis. Therefore, the Superintendent of Schools
or designee will meet with the parent and/or the student to discuss school related issues. The issues
to be discussed shall include, but are not limited to, the following:

1.

Names/Pronouns — The school district will honor the request of the student to have the
student addressed by a name or pronoun different from those associated with the student’s
gender at birth.

Student Records — The school district’s official, permanent student record will be
maintained in accordance with Federal law, State statutes, and administrative code and will
indicate the legal name and gender appearing on the student’s birth certificate, unless there
is a legal name change. The school district will use the name requested by the student in
other school related documents to include, but not be limited to, library cards, school
photographs, grade books, posted lists of student names, and any other places where
students’ names are commonly used or written.

Restrooms — Transgender students shall have access to the restroom that corresponds to
their gender identity. Transgender students may also be given use and access to a gender-
neutral if available and if the student chooses to utilize the gender-neutral restroom.

Locker Rooms/Changing Facilities — Transgender students shall have access to locker
room/changing facilities that correspond to their gender identity. Transgender students
may also be given access to and use of a gender-neutral locker room/changing facility, if
available and if the student chooses to utilize gender-neutral locker rooms/changing
facilities. The school district will make available a reasonable alternative changing area
for a transgender student, if requested.

Physical Education Classes — Transgender students shall be permitted to participate in
physical education classes in a manner consistent with their gender identity.

Intramurals Programs — A transgender student’s participation in the school district’s
intramural athletic programs shall be in accordance with the eligibility requirements for
participation in interscholastic athletics as determined by the New Jersey Interscholastic
Athletic Association.

Interscholastic Athletics — A transgender student’s participation in the school district’s
interscholastic athletic programs shall be in accordance with eligibility requirements for
participation in interscholastic athletics as determined by the New Jersey State
Interscholastic Athletic Association.

Dress Codes — Transgender students shall comply with the dress code requirements that
correspond to their gender identity.




In the event a student no longer identifies with a previously asserted gender other than his/her
gender at birth, a parent of the student may submit a letter to the Superintendent of Schools
indicating the student is no longer gender nonconforming. The school district will follow the same
procedures regarding students who are no longer gender nonconforming as they follow for students
who present as gender nonconforming, as stated above.

The school district, the administration and school staff members will ensure the privacy of any
student’s transgender status and will not disclose a student’s transgender status unless required in
accordance with any Federal law, State statute, administrative code, or if the parent and student
have authorized such disclosure,

Adopted:
Revised:
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JANUARY 19, 2016

ELEMENTARY SCHOOL PERSONNEL
THE CHIEF SCHOOL ADMINISTRATOR RECOMMENDS THE FOLLOWING
ELEMENTARY SCHOOL PERSONNEL TO THE BOARD OF EDUCATION:

Personnel Appointments

Recommend approval of the appointment of Marissa Melillo, PARA.ES.AIDE.NA.19, Special Education
Paraprofessional for preschool student #292917, effective January 20, 2016 through February 14, 2016 - 4
hours per day, and February 15, 2016 through June 30, 2016 - 5 hours per day, at Step 1 - $18.96 per hour.

Additional Compensation ,
Recommend approval of Cheryi Bontales to work 1 hour at $50.00 per hour for the purpose of Epi-pen training
for district staff in December 2015.

Leave of Absence
Recommend the approval of Karen Hardie, as a Long Term Substitute, paraprofessional, beginning January 29,
2016 through on or about March 15, 2016, at $18.96 per hour.

January 19, 2016




L - ﬁ-‘ HIGH SCHOOL PERSONNEL
-_'T_H:_E CHIEF SCHOOL ADMINISTRATOR RECOMMENDS THE FOLLOWING HIGH
SCHOOL PERSONNEL TO THE BOARD OF EDUCATION - - . -

- _'----"'_j:-'.E_'-Leave ofAbsence | S : Smmeh L
-}_.Recommend approval of the request for TCH HS LIBR FL 01 (4635) to take an unpa1d Famﬂy Medlcal Leave el
':"of Absence; as revised, mterlmttently begmnmg T anuary, 2016 through the remamder Of the 2015—2016 schoolf-_'-’:-'
_:.'--YGar (prevzously approved Janumy 5, 201 6) Sl S ; : S

: """"_"_:{'_;Athlencs/Addendum “C? Advisors
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